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An Indian proverb says, “We don’t inherit the
earth from our ancestors; we borrow it from
our children.”

Yesterday’s production and consumption
habits confront us as global warming today.
Ciner Group has taken action to minimize our
carbon footprint, remembering what we're
doing today produces the flowers that we're
going to see in the future. We are revising
both our production processes and logistics
infrastructure accordingly. Our goal is to build
exemplary companies that are not part of
global warming, and respect the environment
and nature, in both our country and in the
world.

When we produce, we keep in mind that
sustainable life is only possible with a
sustainable environment.

Best Regards

Bir Kizilderili atasozl der ki: “Biz
dinyayi atalarimizdan miras degil,
cocuklarimizdan édung aldik.”

Dudnln dretim ve tuketim aliskanliklari,
bugun karsimiza kuresel iIsinma

olarak ¢ikti. Ciner Grubu olarak, bugun
ektiklerimizin gelecekte karsimiza
cikacak cicekler oldugunu hatirlayarak
karbon ayak izimizi en aza indirmek igin
harekete gectik. Hem Uretim suUreglerimizi
hem de lojistik altyapimizi buna gore
yeniden elden gegiriyoruz. Amacimiz

hem Ulkemizde, hem de diunyada kuresel
Isinmanin bir parcasi olmayan, cevreye ve
dogaya saygili drnek isletmeler kurmak.

Biz, sirdurulebilir bir yasamin ancak
surdurulebilir bir ¢evre ile mumkun
oldugunu unutmadan uretiyoruz.

Al

Sevgilerimle
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Introducing
theworld'sno 1°
producer of
sodium carbonate.

* %

The most natural
sodium carbonate.

The most environment
friendly”"produced
sodium carbonate.

Glassmakers of
the world use it
for a better glass.

* 7 million tons annually. We prod uce |t
** We do not produce synthetic sodium carbonate.
We extract it from natural deposits with our patented technology. for a better fUtu re

*** \We are the only producer in the world with EPD"

mmmmmmmmmmmmmmmmmmmmmmmmm for our planet.
Who are We then?

CihEI{’* we - soda'

WEST EAST SODA

www.wesoda.co.uk



FROM  Giirset usTA

TH E Deputy Chairman of Ciner Group,
President of Glass and Chemicals Group

CEO Ciner Grubu Yénetim Kurulu Baskan Vekili,
Cam ve Kimyasallar Grup Baskani

he feedback we received about the
Tﬁrst issue of our magazine made us so

happy that our friends prepared this
new issue with even greater enthusiasm and
care. They gathered market information from
our distributors and the developments in the
sector to present them to you. They did all
this at a time when the working tempo of
our group was very intense. In this issue, we
present interviews with our Chinese distributor
Tianchen Engineering Corporation (TCC); The
Thailand, Malaysia and Indonesia regional
distributor, Cermin Minerals and Logistics Pte
Ltd. The Japan, South Korea, Vietnam, Taiwan,
Australia, New Zealand, Myanmar, and New
Caledonia markets distributor, Mitsui&Co. Ltd.
and Aaarna International, our distributor in the
Indian and Sri Lankan markets. Thus, we share
with you a panorama of the East-Southeast
Asian and Australian heavy soda ash and
sodium bicarbonate markets. By spotlighting
our distributors, we aim to introduce them and
the markets in which they operate as well as
establish closer relationships with you and
strengthen the bond of trust. We will continue
to include our distributor companies in the
upcoming issues. Of course, this does not mean
that Ciner Group, does not have any news
in this issue. | am honored to announce that
our current investment in Green River Basin,
Wyoming, located in the mid-western USA, has
increased our capacity by 1 million tons and
a new joint venture with Sisecam Group has
started with a 2.7 million ton production facility.
| would also like to add that Kazan Soda, which
started production in the last quarter of 2017,
has been working at full capacity for a long
time. On the other hand WE Soda LTD. continues
its operation in London and will soon complete
the recruitment process to bring Kazan Soda
Inc., Eti Soda Inc., Ciner Resources LP under the
same roof. Our goal is to be in close and intense
communication with you. Feeling your support
and trust increases our enthusiasm and enables
us to carry this great responsibility.

ergimizin ilk sayisiyla ilgili sizlerden aldigimiz
Dgeri donusler bizi o kadar mutlu etti ki arka-

daslarimiz bu motivasyonla yeni sayimizi daha
da blyuk bir sevk ve 6zenle hazirladilar. Distributor-
lerimizden edindikleri pazar bilgilerini, sektordeki
gelismelerle birlikte derlediler ve sizlere sundular. Tim
bu calismalari grubumuzun calisma temposunun ¢ok
yogun oldugu bir donemde basariyla gerceklestirdiler.
Bu sayida distributorlerimize daha ¢ok yer vererek,
hem kendilerini ve faaliyet gosterdikleri pazarlari
tanitmalarini hem de sizlerle daha yakin iliskiler
kurarak, aradaki gliven bagini daha da saglamlastirma-
larina vesile olmayi amacladik. Oniimiizdeki sayilarda
da distributor firmalarimiza yer vermeyi suirdire-
cegiz. Bu sayimizda Cin distriblitorimuz Tianchen
Engineering Corporation (TCC), Tayland, Malezya,
Endonezya bolgesi distriblitorimuz Cermin Minerals
and Logistics Pte Ltd.,Japonya, Guney Kore, Vietnam,
Tayvan, Avustralya, Yeni Zelanda, Myanmar ve Yeni
Kaledonya pazarlarindaki distributdrimuz Mitsui&Co.
Ltd. ve Hindistan, Sri Lanka pazarlarindan sorumlu
distribGtérimuz Aaarna International firmalarinin st
yoneticileri ile yapilan roportajlari sizlere sunuyoruz.
Boylelikle Dogu-Glineydogu Asya ve Avustralya agir
soda kilu ve sodyum bikarbonat pazarlarinin bir
panoramasini da sizlerle paylasmis oluyoruz. Elbette
ki bu, Ciner Grubu olarak bu sayimizda sizlere yeni
haberlerimizin olmayacagi anlamina gelmiyor.
ABD'nin orta batisinda bulunan Wyoming, Green River
Basin’deki mevcut yatirnmimiz Ciner Resources’ta 1
milyon tonluk kapasite artisi gerceklestirecegimizi ve
yine bu bdlgede Sisecam Grubu ile bir ortak girisim
olarak hayata gecirecegimiz 2,7 milyon tonluk yeni
Uretim tesisi yatirrmina basladigimizi, son olarak ise
2017 yilinin son geyreginde Uretime baslayan Kazan
Soda’nin uzunca bir suredir tam kapasitede ¢alistigini
duyurmaktan keyif ve onur duyarim. Ote yandan Ka-
zan Soda A.S., Eti Soda A.S. ve Ciner Resources LPyi
ayni cati altinda bir araya getiren sirketimiz WE Soda
Ltd. de Londra’da faaliyetlerini artirmakta, kadrolasma
surecini tamamlamaktadir. Hedefimiz sizlerle daha
yakin ve yogun iletisim icerisinde olmaktir. Destegi-
nizi ve guveninizi hissetmek sevkimizi artirmakta, bu
buyuk sorumlulugu hic agirlik hissetmeden tasimami-
zi saglamaktadir.
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CINER RESOURCES APPOINTS

OGUZ ERKAN AS
PRESIDENT & CEC

Ciner Resources un Yeni Ceo'su Oguz Erkan

rkan has been with the Ciner
E Group for over ten years.

He transitioned to Ciner
Resources Corp.in 2015 as Director
of International Operations and
Communications and has served as
Board Member of Ciner Resources for
the past three years. As Director of
International Operations, he built an
impressive track record of strategic,
operational and project development
accomplishments. His strategic
thinking and proven ability to deliver
results made him the right person
to execute Ciner Resources growth
strategy and further strengthen the
Ciner brand as the world’s largest
natural soda ash producer.

Today, Oguz is charged with
translating the company’s vision

and strategy into action plans
concentrated on accelerating growth,
improving operational efficiency,
reliability and cost structure. He

and his leadership team will be the
driving force behind a substantial
investment program focused on
modernizing assets including a new
production unit designed to produce
approximately one million metric tons
of soda ash, utilizing existing in-house
design and technology. This new
capacity will allow Ciner to achieve
3.2 million metric tons of annual
production at a lower overall cost per
metric ton.

SODA ASH
CINER

guz Erkan 10 yili askin bir
suredir Ciner Grup’la birlikte
calisiyor. 2015 yilinda Ulus-

lararasi Operasyonlar ve iletisim
Direktoru olarak Ciner Resour-

ces’a gegen Erkan, gectigimiz 3 yil
suresince Ciner Resources Yonetim
Kurulu dyeligi yapti. Uluslararasi
Operasyonlar Direktoru olarak bir-
cok stratejik, operasyonel ve proje
gelistirme basarilarina imza atti.
Stratejik duistinme ve sonuca ulas-
ma konusunda kanitlanmis basarisi,
onu Ciner Resources’in buyume
hedeflerini uygulayacak ve Ciner
markasini diinyanin en bliylik dogal
soda kulu Ureticisi olarak daha da
guclendirecek en dogru kisi yapti.

Oguz Erkan bugun sirketin vizyon
ve stratejisini, operasyonel ve-
rimliligi, guvenilirligi ve maliyet
yapisini iyilestirmeye odakli eylem
planlarina donustirmekten sorum-
Lu. Kendisi ve lider ekibi mevcut
sirket ici tasarim ve teknolojiyi

de kullanarak yaklasik bir milyon
metrik ton soda kill tretmek uzere
tasarlanan yeni bir Uretim birimi
de dahil olmak tzere varliklarin
modernizasyonuna odaklanan
onemli bir yatirrm programinin
arkasindaki itici gug olacaklar. Bu
yeni kapasite Ciner'in metrik ton
basina daha dusuk bir maliyetle 3,2
milyon metrik tonluk yillik Gretimi-
ne imkan saglayacaktir.

@ Ciner Resources Corp. (NYSE:
CINR) announced Oguz Erkan as
President and Chief Executive
Officer (CEO), effective July 5,
2019. As President and CEO,
Erkan will have responsibility
for all the Company’s operating
units including the 51%
ownership of Ciner Wyoming LLC
soda ash plant and mine facility
in Green River, Wyoming.

@ Ciner Resources’ta Bagkan

ve icra Kurulu Bagkanligi (CEO)
gorevlerine 5 Temmuz 2019 tari-
hi itibari ile Oguz Erkan getirildi.
Erkan, Baskan ve CEO olarak
%51’ine sahip olduklari Ciner
Wyoming LLC soda kiilii fabrikasi
ve Green River, Wyoming’teki
maden tesisi de dahil olmak
lizere sirketin tiim operasyonel
birimlerinin sorumlulugunu
listlenecek.



Other areas in progress mode are
capital projects, one of which includes
a new cogeneration facility which will
allow the company to self-generate
one-third of their current electricity
requirement, providing savings
between $7 - $10 million annually.

As the new CEO, Erkan proudly
announces the milestone for the
business; “We have hit record high
production levels of 675,000 safe
tons in August 2019 He states, “We
have now achieved record production
for three consecutive quarters,
highlighting our renewed emphasis on
the day-to-day reliability of our assets.
These strong product levels combined
with favorable soda ash market
pricing led to improved financial
results through the first half of 2019

EXIT FROM ANSAC, 2021

Concurrent with record breaking
numbers, Erkan will oversee the exit
of Ciner Resources Corporation’s
membership with ANSAC, a
cooperative that serves as the primary
international distribution channel
for the company and two other U.S.
manufacturers of trona-based soda
ash. The effective termination date
is expected to be December 31,
2021. Although ANSAC was Ciner’s
largest customer for several years;
they don'’t anticipate the termination
will impact net sales, net income, nor
limit liquidity. The company firmly
believes that they will continue to be
one of the lowest cost producers of
soda ash in the global market that
has historically seen demand for soda
ash exceed supply, therefore they
anticipate being able to find export
customers regardless of market
conditions.

With a renewed focus on strategic
priorities and lean, sustainable
operations Erkan states, “We have full
control over our fate. | am excited and
honored to take on this role to partner
with our talented senior leadership
team to deliver on our new vision and
accelerate the strategic actions we've
outlined to reinvigorate growth.

ilerleme asamasindaki diger alanlar
sermaye projeleridir ki bunlardan
biri de sirketin kendi elektrik ihtiya-
cinin Ugte birini Uretebilmesine im-
kan saglayarak yillik 7 ila 10 milyon
dolarlik bir tasarrufu mimkun kilan
yeni kojenerasyon tesisidir.

Yeni CEO olarak Erkan, 2019 Agus-
tos’'unda sirket icin bir kilometre
tasi hikmundeki 675 bin tonluk
rekor Gretim rakamina ¢iktiklarini
gururla acikliyor ve soyle diyor:
“Varliklarimiza duydugumuz giiven
vurgumuzu on plana ¢ikaran,
ardisik Ug ceyrek donemde rekor
Uretim rakamlari yakaladik. Guglu
Uretim seviyeleri soda kulu pa-
zarinin olumlu fiyatlandirmasiyla
birlestiginde 2019'un ilk yarisi igin
finansal sonuglarin iyilesmesini
sagladi”

ANSAC’'TAN CIKIS, 2021

Rekor kiran rakamlarla es zamanli
olarak Erkan, Ciner Resources’in,
sirket ve diger iki Amerikan trona
bazli soda kulu dreticisi icin birincil
uluslarasi dagitim kanali olarak
hizmet veren bir kooperatif olan
ANSAC Gyeliginden ¢ikisini denet-
leyecek. Uyelikten ¢ikis tarihinin
31 Aralik 2021 olmasi bekleniyor.
Her ne kadar ANSAC uzun yillardir
Ciner’in en bliylk musterisi olmus
olsa da bu ayriligin net satis, net
gelir ya da likidite limitini etki-
lemeyecegini ongoruyorlar. Sir-
ket kiresel pazarda talebin arzi
astigini cok dnceden gormus en
disuk maliyetli ureticilerden biri
olmaya devam edecegine inaniyor.
Bu nedenle, piyasa kosullarindan
bagimsiz olarak yeni misteriler
bulabileceklerini tahmin ediyorlar.

Stratejik onceliklerle yalin ve sir-
dirdlebilir operasyonlara odakla-
nan Erkan, “Kaderimiz Uzerinde tam
kontrolimuz var. Yeni vizyonumuzu
ortaya koymak ve buyumeyi canlan-
dirmak i¢in planladigimiz stratejik
eylemleri hizlandirmak icin yete-
nekli ve deneyimli lider takimimizla
birlikte bu gorevi Ustlenmekten
heyecan ve onur duyuyorum.” dedi.

We have now achieved
record production for
three consecutive quarters,
highlighting our renewed
emphasis on the day-to-
day reliability of our assets.
These strong product levels
combined with favorable
soda ash market pricing
led to improved financial
results through the first
half of 2019.

Varliklarimiza duydugumuz
gliven vurgumuzu on

plana cikaran, ardisik tg
ceyrek donemde rekor
uretim rakamlari yakaladik.
Guclu tretim seviyeleri
soda kulu pazarinin

olumlu fiyatlandirmasiyla
birlestiginde 2019un

ilk yarisi icin finansal
sonuglarin iyilesmesini
saglad.
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CINER GROUP
REGEIVED TWO AWARDS

CINER GRUBUNA 2 ODUL BIRDEN

@ The Oscar winners in the Turkish 2
finance sector have received their
awards in Turkey’s 2018 Bonds&Loans
award ceremony. Ciner Group received
the Corporate Finance of the Year and
the Second Best Syndication of the
Year awards for its 1.66 billion dollar
syndicated transaction on August 1,
2018 for WE Soda Limited.

SODA ASH
CINER



iner Group received the
C Corporate Finance of the Year

and Second Best Syndication
of the Year Awards with its 1.66
billion dollar syndicated transaction
on August 1, 2018. More than 200
domestic and international financial
institutions, mutual funds, law,
consultancy and private sector
representatives attended the awards
ceremony. Ciner Group Glass and
Chemicals Group President (CEO)
Gursel Usta, Park Holding Board
Member, Recep Bastug, and Ciner
Group CIO (Chief Investment Officer)
Erdal Yavuz participated in the award
ceremony, as well as other executives
from domestic and foreign financial
institutions.

The financing that won 2 awards
occurred at a time when there were
giant waves in Turkey’s financial
markets and it increased Turkey’s
reputation in international sectors.
As of August 1, 2018, the WE Soda
subsidiary, which is 100% owned
by Ciner Group, signed a 7-year,
USD 1.66 billion internationally
syndicated loan. This loan was the
largest corporate finance agreement
in the Turkish borrowing market in
the last 5 years and was among the
lowest-cost resources in terms of
credit costs in syndication period.

WE Soda that incorporates Eti

Soda and Kazan Soda in Turkey,

and US-based Ciner Wyoming, USA,
is the world’s largest soda ash
manufacturer. Ciner Group once
again demonstrates its success in
the finance area with $4 billion
invested in Turkey in the last 5 years
Denizbank and isbank, Turkey’s
largest banks, were also included

in the consortium of the USD 1.66
billion syndicated loan. Bank of
China, one of the top 5 banks in
China, and Goldman Sachs of the
United States, joined the syndicated
loan consortium as well.

WE HAVE RESTORED THE TRUST IN
TURKISH INDUSTRY

Park Holding Board Member Recep

urt ici ve yurt disindan 200°U as-
Ykln finans kurulusu, yatirim fonu,

hukuk, danismanlik, 6zel sektor
temsilcilerinin katildigi 6dil toreninde
Ciner Grubu 1 Agustos 2018’de gercek-
lestirmis oldugu 1 milyar 660 milyon
dolar buyiklugundeki sendikasyon
islemi ile Yilin Kurumsal Finansman ve
Yilin En lyi ikinci Sendikasyonu &diille-
rine layik goriildii. Odiil térenine Ciner
Grup Cam ve Kimyasallar Grup Baskani
(CEO) Gursel Usta, Park Holding Yonetim
Kurulu Eski Uyesi Recep Bastug ve Ciner
Grubu ClO'su Erdal Yavuz ile birlikte
finansmani saglayan yerli ve yabanci
finans kuruluslarinin yoneticileri katildi.

2 odul getiren dev finansman Turkiye'de
piyasalarin dalgalandigi bir doneme
denk gelmis, o donem ekonomiye

olan guiveni ve Turkiye'nin uluslararasi
piyasalardaki itibarini da artiran bir
borclanma olarak tarihe ge¢misti. Ciner
Grubu’nun yuzde 100 sahibi oldugu WE
Soda istiraki, 1 Agustos 2018 tarihi iti-
bari ile 7 yil vadeli, 1 milyar 660 milyon
dolarlik uluslararasi sendikasyon kredi-
sinin altina imza atmisti. Bu kredi Tuirk
bor¢lanma piyasasi agisindan da son

5 yiliginde saglanan en yuksek tutarli
kurumsal finansman anlasmasi olarak
anilmis, kredi maliyetleri agisindan da
alinan sendikasyon donemine gore en
dusuk maliyetli saglanan kaynaklar
arasinda yerini almisti.

Turkiye'de faaliyet gosteren Eti Soda,
Kazan Soda ve ABD'de kurulu Ciner
Wyoming USA adli sirketleri bunyesin-
de bulunduran WE Soda, diinyanin en
biyuk soda kil dreticisi konumunda.
Son 5 yilda Tirkiye'ye 4 milyar dolarlik
yatirim yapan Ciner Grubu bu basarisini
finansman alaninda bu anlasma ile bir
kez daha gostermisti. 1 milyar 660 mil-
yon dolarlik dev sendikasyon kredisinin
konsorsiyumunda Turkiye'nin en blyuk
bankalarindan Denizbank ve Tiirkiye is
Bankasi yer almisti. Sendikasyon kre-
disinin konsorsiyumuna dinyadan ise
Cin'in en blyuk 5 bankasindan biri olan
Bank of China ve ABD’li Goldman Sachs
katilmisti.

TURK SANAYIiINE OLAN GUVENI
ARTIRDIK

Ciner Grubu adina 2 ayri 6dul alan

Ciner Group received
the Corporate Finance
of the Year and Second

Best Syndication of the
Year Awards with its

1.66 hillion

dollar syndicated
transaction on August
1,2018.

Ciner Grubu 1

Agustos 2018'de
gerceklestirmis oldugu

T milyar 660 milyon
dolar buyuklugundeki
sendikasyon islemi ile
Yilin Kurumsal Finansman
ve Yilin En lyi lkinci
Sendikasyonu odllerine
layik goruldu.

JULY - DECEMBER’19
TEMMUZ - ARALIK




Bastug received 2 awards on behalf
of Ciner Group and said, “On August
1%, we provided international
syndicated loans worth USD 1.66
billion with a 7-year maturity for
our Soda Ash companies. This loan
process is 100 percent owned by
We Limited, subsidiary of Ciner
Group, the financing was sent to
Turkey to be used for the needs

of the Group. We could have done
this transaction at another time,
but we wanted to bring courage
and morale to Turkish industries
with this transaction under difficult
market conditions. This transaction
was known and closely monitored
by international financial markets.
The timing of the transaction has

a special importance for trust in
Turkish industries. We hope that this
transaction will set an example for
other Turkish industries and that they
will conduct similar transactions in
the markets.”

“OUR COMPANIES OPERATE WITH
THE LOWEST COST STRUCTURE ON A
GLOBAL SCALE”

Underlining that Ciner Group is

the world’s largest producer of

soda ash, Bastug noted that the
Group has an installed capacity for
7 million tons of production and

an approximate 21 percent market
share excluding China. Bastug

said, “Our companies operate with
the lowest cost structure on a
global scale,” and added, “With the
production technology we have,

we produce soda ash using natural
methods from trona mines. Two

of our production facilities are in
Beypazari and Kahramankazan in
Ankara, Turkey; and one of them is
located in Wyoming, USA. Soda Ash
is the tenth most traded commodity
across the globe. Therefore, it is a
very value-added product with high
export potential. Our Eti and Kazan
plants in Turkey export more than 80
percent of their production. At their
current capacity, they have an export
potential of 800-900 million dollars
annually and an export potential

SODA ASH
CINER

Park Holding Yonetim Kurulu Eski
Uyesi Recep Bastug sunlari séyledi:
“1 Agustos’ta Soda Kiill sirketlerimiz
icin yurt disi kaynakli 7 yil vadeli,

1 milyar 660 milyon dolar blyuk-
ligunde uluslararasi sendikasyon
kredisi sagladik. Bu kredi islemi
Ciner Grubu'nun ylzde 100 istira-

ki olan WE Soda Limited altinda
gerceklesti ve saglanan finansman
grubun ihtiyacglarina yonelik kulla-
nilmak lGzere Turkiye'ye gonderildi.
Biz bu islemi aslinda baska bir
zamanda da gerceklestirebilirdik
ancak bu zor piyasa sartlarinda bu
islemi gerceklestirerek Turk sanayi-
cisine cesaret ve moral kazandirmak
istedik. Uluslararasi finans piyasa-
larinin ¢cok yakindan izleyip bildigi
bu islem Turk sanayisine olan gliven
ve islemin zamanlamasi agisindan
ayri bir 6neme sahiptir. Bu islemin
Turk sanayicisine ornek teskil etmesi,
onlarin da bu piyasalarda benzer
islemler yapmasini temenni ederiz.”

“SIRKETLERIMiZ KURESEL OLCEKTE
EN DUSUK MALIYET YAPISI ILE
CALISMAKTA”

Ciner Grubu’nun dunyanin en buyuk
soda kulu Ureticisi konumunda oldu-
gunun altini gizen Bastug, grubun 7
milyon ton kurulu dretim kapasitesi
ile Cin haric yaklasik ylzde 21 pazar
payina sahip olduguna dikkat cekti.
“Sirketlerimiz kiiresel 6lgekte en
dusik maliyet yapisi ile calismakta”
diyen Bastug sozlerine soyle devam
etti: “Sahip oldugumuz tretim tekno-
lojisi ile soda kulunu dogal yollarla
trona madeninden Uretiyoruz. 3 adet
Uretim tesisimizin ikisi Turkiye’'de,
Ankara Beypazari ve Kahramanka-
zan'da, ABD'de ise Wyoming’'de yer
aliyor. Soda Kill tim dinya genelin-
de en fazla ticareti yapilan onuncu
emtia. Bu nedenle cok katma degerli
ve ihracat potansiyeli yuksek bir
uran. Turkiye'de Eti ve Kazan tesis-
lerimizdeki tretimin ytzde 80'inden
fazlasini ihrag ediyoruz; halihazirdaki
kapasite ile yillik 800-900 milyon
dolarlik bir ihracat ve ileriki yillarda
1 milyar dolar asabilecek bir ihracat
potansiyeli bulunuyor. Neredeyse hig
ithal girdi kullanilmadan dretilen bu

Mr. Bastug:
“Ciner Group is the

world’s largest
producer of soda ash.”

Bastug: “Ciner Grubu
dunyanin en buyuk
soda kulu ureticisi
konumunda.”

Recep Bastug (Board Member)
and Alex Johnson (GFC Media Group CEO)
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Recep Bastug (Board Member)
and Elvan Cosgun (GFC Media Group
Business Development Director)

that can exceed 1 billion dollars
in the following years. Considering
the foreign exchange potential of
this product, which is produced
with almost no imported inputs, it
is relatively easy to provide such a
syndicated loan.”

THE HIGHEST CORPORATE
FINANCING IN THE LAST FIVE YEARS

Recep Bastug talked about the
syndication process and said, “First
of all, we had pre-interviews with
the 4 leading investment banks in
the world and we decided to work
with one of them. After an intense
working process, we made it happen
with Goldman Sachs, an American
giant in investment, Bank of China,
one of the largest banks in China,
and Denizbank and isbank, two of
the largest banks in Turkey. This
credit was the largest corporate
financing in Turkey in the last five
years. Also, it is the largest loan in
the Turkish real sector company so
far. This loan shows that financial
institutions believe in the corporate
and financial structure of our Group.
Ciner Group has invested 2 billion
dollars in the last 2 years. These
investments were possible thanks to
the direct contact we have had with
many ECA and international financial
institutions for the last

20 years.”

Urtinlin yarattigi doviz potansiyeli
distnildigunde boyle bir sendikas-
yon kredisini saglamak da nispeten
kolaylasmakta.”

SON BES YILIN EN BOYUK
FINANSAL YATIRIMI

Recep Bastug sendikasyon sirecini
de séyle anlatti: “Oncelikle diinya-
nin en onde gelen 4 farkli yatirim
bankasiyla 6n gorusmeler yaptik ve
iclerinden bir tanesinde karar kilip
yola ¢iktik. Yogun bir ¢alisma sureci
sonrasinda da Amerikali yatirim
bankaciligi devi Goldman Sachs,
Cin’in en buyuk bankalarindan biri
olan Bank of China, Turkiye’'nin en
buyukleri arasinda yer alan De-
nizbank ve Tiirkiye is Bankasi ile
bu islemi gerceklestirmis olduk.

Bu kredi, Turkiye bor¢lanma piya-
salarinda son 5 yilda gorilen en
yuksek tutarli kurumsal finansman
anlasmasi olarak tarihe gegti. Ayrica
bir Turk reel sektdr sirketinin tim
zamanlarda gerceklestirmis oldugu
en buyuk bor¢lanma oldu. Bu fi-
nansman, grubumuzun kurumsal ve
mali yapisina finansal kuruluslarin

inancinin ne kadar yiksek oldugunu

gostermektedir. Ciner Grubu olarak

son 2 yilda 2 milyar dolarlik yatirimi

tamamladik. Bu yatirimlar da yine
son 20 yildir birgok ECA ve ulusla-

rarasi finans kurulusuyla olan direkt

kontagimiz sayesinde gerceklesti.”

;‘!
Ciner Group has invested
2 billion:

the last 2 years.

Ciner Grubu olarak son
2 yilda 2 milyar dolarlik
yatinmi tamamladik.
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SISECAM AND CINER
JOINT INVESTMENT IN THE US.

Sisecam ile Ciner den ABD'de Ortak Yatirm

iner Group, the world’s

leading player in production

of natural soda, is to make a
new investment in the United States
(US) together with Sisecam Group
operating in glass industry besides
production of synthetic soda ash and
sodium bicarbonate. In this context,
Soda Sanayii A.S., operating within
Sisecam Chemicals, enters into an
equal production partnership contract
with Ciner Group for the natural soda
production in the US.

In his statement on the investment,
Prof. Ahmet Kirman, Sisecam Group
Vice Chairman and CEO, said “We
are making efforts to use all of the
potential opportunities that will
create value for Sisecam and that
involve acquisitions, joint-ventures,
and other cooperation possibilities
in line with our sustainable growth
and high performance based
investment policies. In the wake of
the investment in question, we will
become one of the world’s top five
players in soda ash line and have
taken another giant step towards our
goal to be among the big three.

Dr.Kirman stated that they had
production activities in 13 countries on
three continents in four main business
lines: “flat glass”, ‘glassware”, ‘glass
packaging”and ‘chemicals”. He added
“In addition to organic growth, we
also have been evaluating inorganic
growth opportunities to reach our
global strategic targets, especially
with the investments we have made
in our current business lines in

SODA ASH
CINER

ogal soda uretiminde diinyanin
D onemli oyuncusu olan Ciner

Grubu, cam sanayiinin yani sira
sentetik soda Uretiminde de faaliyet
gosteren Sisecam Toplulugu ile birlik-
te ABD’de yeni bir yatirim gercekles-
tirecek. Bu kapsamda Sisecam Kim-
yasallar blinyesinde faaliyet gosteren
Soda Sanayii A.S. ABD’de dogal soda
uretimine yonelik olarak Ciner Grubu
ile esit Uretim ortakligl s6zlesmesi
imzalad.

Sisecam Toplulugu Yonetim Kurulu
Baskan Vekili ve Genel Muduru Prof.
Dr. Ahmet Kirman, konuya iligkin ola-
rak yaptigi aciklamada, “Surdurilebilir
blyume ve ylksek performansa dayall
yatirim politikalarimiz dogrultusunda

sirket satin alma, ortak girisim ve diger

isbirligi olanaklarini iceren ve Sise-
cam’a deger yaratacak potansiyel tim
firsatlari degerlendirmeye calisiyoruz.
Soz konusu yatirrmin hayata gec-
mesi sonrasinda soda kulu alaninda
diinyanin en buyuk bes oyuncusundan
biri konumuna ulasacagiz ve ilk tgte
yer alma hedefimize dogru onemli bir
adim daha atmis olacagiz,” dedi.

Kirman, s6z konusu yatirima iliskin
olarak yaptigi aciklamada, “diizcam”,
‘cam ev esyasl”, ‘cam ambalaj” ve
“kimyasallar” olmak tizere dort ana is
kolunda, l¢ kitada 13 (lkede uretim
faaliyeti gosterdiklerini belirterek,
sunlari kaydetti: “Kiiresel stratejik
hedeflerimize ulagmak lzere organik
buyumenin yani sira inorganik biyime
firsatlarini da degerlendirmekte oldu-
gumuz, 6zellikle son yillarda mevcut
is kollarimizda gercgeklestirdigimiz

@ Ciner Group will make a
joint investment with Sisecam
in the USA for natural soda
production.

@ Ciner Grubu, Sisecam Toplulu-
gu ile dogal soda iiretimi igin
ABD'de ortak yatirim yapacak.

Dr. Ahmet
Kirman, Deputy
Chairman

and General
Manager of
Sisecam Group

Sisecam Toplulugu
Yonetim Kurulu
Baskan Vekili ve
Genel Miidiirii Prof.
Dr.Ahmet Kirman



recent years. In line with our investment

policies based on sustainable growth

high performance, as result of our efforts

to utilize all potential opportunities
including acquisitions, joint ventures,
and other cooperation opportunities to
create value for our company, we have
decided to make a new investment in

joint production in the Green River region
of Wyoming, USA with Ciner Group, which

has a significant knowledge of natural
soda production and has the largest

natural soda production capacity globally.
Thus, we aim to increase our share by 3.4

percent in the world soda market and
by 6.5 percent the sodium bicarbonate
market thanks to the experience we
gained with our synthetic soda sales in
the global market for nearly 40 years.
Also, access to low-cost natural soda in
the soda market, where there is intense
competition, creates a competitive
advantage and will make a positive
contribution to Sisecam Group, which
will further strengthen it in the global

soda market. We have been successfully

implementing the same production
partnership structure with Solvay, the

world’s leading company in synthetic soda

production in Bulgaria for years.”

WE WILL BECOME ONE OF THE
WORLD’S TOP FIVE PLAYERS IN
THE FIELD OF SODA ASH

Dr.Ahmet Kirman pointing out that

the new investment would provide the
opportunity to produce natural soda

by using one of the most advanced
techniques of low-cost solution mining
said “We anticipate that this natural
soda investment, which we believe will

play an important role in increasing our

global market share by strengthening

our presence in markets such as Asia and

America, will begin production in 2024,
depending on the timing of obtaining
the permits and licenses required for

operation and investment. With an annual

2.5 million ton natural soda production
capacity of and 200 thousand tons of
sodium bicarbonate, we plan to finance
80 percent of this investment with
long-term project finance credit and
the balance with the same amount of

capital. Following this investment, we will

cesitli yatirimlarla da gorulmektedir.
Surdurdlebilir buylime ve yiksek per-
formansa dayali yatirim politikalari-
miz dogrultusunda sirket satin alma,
ortak girisim ve diger isbirligi ola-
naklarini iceren ve sirketimize deger
yaratacak potansiyel tum firsatlar
degerlendirmeye yonelik calismalari-
mizin sonucunda; dogal soda Uretimi
konusunda onemli bir bilgi birikimi
ve kuresel anlamda en blyuk dogal
soda uretim kapasitesine sahip olan
Ciner Grubu ile ABD'nin Wyoming
eyaletinin Green River bolgesinde
ortak Uretim igin yeni bir yatirim yap-
ma karari aldik. Boylece 40 yila yakin
bir suredir kiresel pazardaki sentetik
soda satisimizin getirdigi tecribeyle
duinya soda pazarindaki yizde 3,4 ve
sodyum bikarbonat pazarindaki yuz-
de 6,5 olan paylarimizin artmasini
hedefliyoruz. Ayrica yogun rekabetin
s0z konusu oldugu soda piyasasinda
dusuk maliyetli dogal sodaya erisim
rekabet avantaji yaratirken, kiiresel
soda pazarindaki glicini daha da pe-
kistirecek olan Sisecam Toplulugu’na
finansal agidan pozitif katki saglaya-
caktir. Ayni dretim ortakligi yapisini
yillardir Bulgaristan’da sentetik soda
uretiminde diinyanin en 6nde gelen
sirketi Solvay ile basarili bir sekilde
uyguluyoruz.”

ILK BESTE YER ALACAGIZ

Kirman, soyle devam etti: ‘Asya ve
Amerika gibi pazarlarda varligimizi
guclendirerek kuresel pazar payimizi
artirmada onemli rol oynayacagi-

ni disindigumuz bu dogal soda
yatiriminin faaliyet ve yatirim icin
gerekli izin ve lisanslarin alinma-
sinin zamanlamasina bagli olarak,
2024 yilinda tamamlanmasini taki-
ben Uretime gegmesini 6ngoruyoruz.
Yillik 2,5 milyon ton dogal soda

ve 200 bin ton sodyum bikarbonat
uretim kapasiteli bu yatirimin ylzde
80’inin uzun vadeli proje finans-
mani kredisi, bakiyenin ise konacak
esit miktarda sermaye ile finanse
edilmesini planlamaktayiz. Yapilacak
bu yatirrmin hayata gegmesi sonra-
sinda, soda kulu alaninda dinyanin
en blylk bes oyuncusundan biri

Sisecam Group is one of the top
three synthetic soda ash pro-
ducers in Europe and top seven
in the world with a total annual
production capacity of 2.4 mil-
lion tons. The Mersin Soda Plant
produces 1.4 million tons, the
Sisecam Soda Lukavac plant in
Bosnia and Herzegovina produc-
es 585 thousand tons and the
Solvay Sodi Factory in Bulgaria,
which has a 25 percent produc-
tion partnership with Solvay, the
world’s largest synthetic soda
producer, produces 375 thou-
sand tons.

Sisecam Toplulugu, Mersin Soda
Fabrikasrndan 1,4 milyon ton,
Bosna Hersek’te bulunan Sisecam
Soda Lukavac tesisinden 585

bin ton ve dunyanin en buyuk
sentetik soda Ureticisi Solvay ile
yluizde 25 Uretim ortakligi bulu-
nan Bulgaristan’daki Solvay Sodi
Fabrikas’'ndan saglanan 375 bin
ton olmak Uzere toplam yillik 2,4
milyon ton sentetik soda kulu
Uretim kapasitesiyle Avrupa’nin ilk
uc, dunyanin ise ilk yedi sentetik
Ureticisi arasinda yer almakta.

Ciner Group is the world’s
largest producer of natural soda
with 7 million tons of total an-
nual production. 2.7 million tons
is from Kazan in Turkey using the
solution mining method, 1.8 mil-
lion tons from Eti Soda and 2.5
million tons from the USA using
conventional mining methods.

Ciner Grubu, Turkiye’de cozelti
madenciligi ile Kazan’da 2,7
milyon ton, Eti Soda’da 1,8 milyon
ton ve ABD’de ise konvansiyonel
madencilik ile 2,5 milyon ton
olmak Uzere toplam yillik 7 milyon
ton dogal soda uretim kapasitesi
ile dinyanin en buyuk dogal soda
ureticisi konumunda.

become one of the world’s top five players konumuna ulasacagiz ve ilk tcte yer
in the field of soda ash and we will have ~ alma hedefimize dogru 6nemli bir
taken another important step towards our adim daha atmis olacagiz”

goal of being in the top three”
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KAZAN SODA IS AMONG THE TOP
000 INDUSTRIAL ENTERPRISES

Kazan Soda, En Biiyiik 500 Sanayi Kurulusu lginde

@ The Istanbul Chamber of Industry announced ~® istanbul Sanayi Odasi’nin gerceklestirdigi

the results of ‘Turkey’s Top 500 Industrial “Tiirkiye'nin 500 Biiyiik Sanayi Kurulusu 2018
Enterprises 2018 Survey. In its first year, Kazan Aragstirmasi”nin sonuglar agikland.. ilk yilinda
Soda Electric Generation Co.was ranked as the Kazan Soda, Tiirkiye’nin en biiyiik 84 iincii

84 Industrial Enterprise in Turkey. sanayi kurulusu konumunda.

SODA ASH
CINER




ccording to Istanbul Chamber
Aof Industry’s (ISO) Turkey’s

Top 500 Industrial Enterprises
Survey which has been reliable for
half a century and constitutes the most
valuable data in the industry, once again
TUPRAS came first on the list in 2018
with 79 billion TL worth of production
from sales. On the list, Ford Otosan was
ranked second with sales of 31 billion
TL and Toyota Motor Manufacturing
Turkey maintained its third place with
23.6 billion TL production.

4 of Ciner Group's Companies are
in ISO 500

Operating in many sectors such as
mining, energy, glass, chemistry, media,
maritime and tourism, Ciner Group's 4
companies were listed in the list of Top
500 Industrial Enterprises by the ISO.

Kazan Soda Electric Generation
Corporation, Eti Soda, Park Termik

and Park Cam were also on the list of
“Turkey's Top 500 Industrial Enterprises,
prepared by ISO. Eti Soda was ranked
109t Park Termik 287, and Park Cam
was ranked 435™.

It was in top 100 in the first year

In its first year, Kazan Soda Electric
Generation Co., was included in the

list of Turkey’s Top 500 Industrial
Enterprises in 2018 prepared by
Istanbul Chamber of Industry. Kazan
Soda Electric Generation Co.was
ranked as the 84" on the list. Kazan
Soda Electric Generation Co.the world’s
largest soda ash production plant,
became operational on January 15,
2018 with $1.5 billion investment from
Ciner Group.

1 stanbul Sanayi Odasinin (iSO)
yarim asri deviren ve sanayi
sektorinin en degerli verilerini

olusturan “Turkiye’nin 500 Buylk

Sanayi Kurulusu” arastirmasina

gore 2018 yilinin zirvesinde 79

milyar TLLik Gretimden satiglari ile

yine TUPRAS vyer aldu. Listede Ford

Otomotiv 31 milyar TLLlik Gretimden

satislariyla ikinciligini, Toyota Oto-

motiv de 23,6 milyar TL Uretimden
satislariyla Gglincilugini korudu.

Ciner Grubu'nun 4 Sirketi iSO 500'de

Madencilik, enerji, cam, kimya,
medya, denizcilik, turizm basta
olmak uzere birgok sektorde faaliyet
gosteren Ciner Grubu'nun 4 sirketi
iSO'nun 500 Biiyiik Sanayi Kurulusu
listesinde yer ald1.

Kazan Soda Elektrik Uretim A.S.nin
yani sira Eti Soda, Park Termik Elekt-
rik ve Park Cam, iSO'nun hazirladigi
“Tlrkiye'nin 500 Buylk Sanayi
Kurulusu” listesine adini yazdirdi.
Eti Soda 109, Park Termik Elektrik
287, Park Cam ise 435'inci sirada
yer aldi.

ilk yiinda ilk 100'e girdi

Gegtigimiz yil faaliyete gecen
Kazan Soda Elektrik Uretim A.S., ilk
yilinda Istanbul Sanayi Odasi'nin
hazirladigi Turkiye'nin 500 Buyuk
Sanayi Kurulusu 2018 listesine
girdi. Kazan Soda Elektrik Uretim
A.S., listeye 84'Uncu siradan girdi.
Ciner Grubu'nun 1,5 milyar dolar
yatirim yaptigi, dinyanin en buyuk
soda kulu uretim tesisi olan Kazan
Soda Elektrik Uretim A.S., 15 Ocak
2018'de faaliyete baslamisti.

;"
Kazan Soda

Electric Generation Co.,
was ranked

4th

Industrial Enterprise
in Turkey.

Kazan Soda, Turkiye'nin
en buyuk 84’tincu sanayi
kurulusu konumunda.

JULY - DECEMBER’19
TEMMUZ - ARALIK




NATIONAL SOVEREIGNTY
AND GHILDREN’S DAY
CELEBRATED IN FACTORY GARDEN

Ulusal Egemenlik ve Cocuk Bayrami, Fabrika Bahgesinde Kutland

@ Eti Soda staff celebrated April @ Eti Soda personeli bu 23
23 with their children. A lot of Nisan’r ¢ocuklariyla birlikte kutladi.
children attended the event in the Fabrika bahgesinde diizenlenen

factory garden. The children and their  etkinlige ¢ok sayida ¢ocuk katildr.
parents had fun with the clowns and Anne ve babalariyla gelen ¢ocuklar

had exciting moments during the palyacolarla eglendi, yarismalarla
competitions. heyecanli anlar yasadi.
Y
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pril 23 is National
Sovereignty and Children’s
Day and was celebrated

throughout the country. Eti Soda
employees had fun with their
children during the holiday. The
staff and their children spent a nice
day at the celebration in the factory
garden. The festival began with an
illusion show. Children and their
families watched interesting magic
tricks. Then, some competitions were
held on the stage. The children who
participated with their parents in
the competition had some exciting
moments.

Children played games and danced
with fairy tale and movie characters
such as Spiderman, Batman, Snow
White and Elsa. Of course, they also
took plenty of photos with them.

Some of the children participated in
the contests, while others had their
faces painted at the face painting
booth. One of the most entertaining
games was the one where children
painted their fathers’ faces. The little
ones kept changing their fathers’
faces with the paints.

The participants were offered tasty
treats during the event that had a
funfair atmosphere. The children had
a great time moving with the music
in the bouncy castle for a long time.

The children, had a great day with
their parents and were very happy to
celebrate April 23 in a festive mood.

3 Nisan Ulusal Egemenlik ve
2 Cocuk Bayrami tum yurtta

kutlandu. Eti Soda calisan-
lar1 da bu bayramda ¢ocuklariyla
birlikteydi. Fabrika bahcesinde
duzenlenen senlikte personel ve
cocuklari glzel bir glin gegirdi.
Senlik illizyon gosterisi ile basladi.
Birbirinden ilging sihirbazlik oyun-
larini ¢ocuklar ve aileleri ilgiyle
izledi. Sahnede daha sonra ise mi-
nik yarismalar gerceklestirildi. Anne
ve babalariyla yarismaya katilan
cocuklar heyecanli anlar yasadi.

Cocuklar Oriimcek Adam, Batman,
Pamuk Prenses, Elsa gibi masal ve
film karakteriyle oyunlar oynadi,
danslar etti. Tabii onlarla bol bol
hatira fotografi da cektirdi.

Cocuklarin bir kismi yarismalara
katilirken bir kismi yliz boyama
standinda kiliktan kiliga girdi. En
edlenceli oyunlardan biri ise baba-
lariin ylzunu en iyi boyama yaris-
masiydi. Minikler ellerine aldiklari
boyalarla babalarini sekilden sekle
soktu.

Tam bir panayir ortamini andiran
etkinlige katilanlara cesitli lez-
zetler ikram edildi. Muzikle cosan
¢ocuklar sisme oyun alaninda uzun
sure keyifli anlar yasadi.

Anne ve babalariyla mutlu bir giin
geciren ¢ocuklar, 23 Nisan’i tam bir
bayram havasinda kutlamis olmak-
tan dolayi epey mutluydu.

Eti Soda staff
celebrated 237 April
with their children. A
|ot of children attended
the event in the factory
garden.

Eti Soda personeli bu
23 Nisan't cocuklariyla
birlikte fabrikanin
bahcesinde kutlad.
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bbb THOUSAND PEOPLE'S
ELECTRICITY COMES
FROM SILOP!

666 Bin Kisinin Elektrigi Silopi den

@ In Istanbul Chamber of @ jstanbul Sanayi Odasi’nin

Industry’s Turkey’s Top 500 gergeklestirdigi Tiirkiye’'nin 500 Biiyiik
Industrial Enterprises survey Silopi Sanayi Kurulusu arastirmasinda
Electric Production Inc. was ranked 369’uncu sirada yer alan Silopi Elektrik
369" with 561,454,927 TL sales Uretim A.S. 2018'de 561.454.927 TLlik
in 2018. satis gerceklestirdi.
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ilopi Thermal Power Plant
S produces the electricity that

665,868 people use in their daily
life for both housing and industry.
The plant was ranked 369" in Turkey’s
Top 500 Industrial Enterprises survey
and also has the distinction of being
Turkey’s largest asphaltite thermal
power plant.

Silopi Thermal Power Plant generates
an average of 2,204,023,620 kilowatt-
hours of electricity and provides the
electricity that 665,868 people use in
their daily lives, including housing and
industry. The plant operates with 85
percent Ciner Group and 15 percent
GSD Holding partnership. It has 405
MW of installed power production and
it is Turkey’s 50 largest power plant,
as well as the largest one in Sirnak.

Plant also has the distinction of being
the largest and the only asphaltite
thermal power plant in Turkey. On

May 2, 2009, the first 135 MW at the
Sirnak Silopi Thermal Power Plant
started to produce. As of May 8, 2015,
the second unit with the same power
as the asphaltite power plant was
commissioned. In December of the
same year, the third and last unit at the
power plant was commissioned and
the plant began to produce 405 MW of
electricity.

Sirnak Silopi Thermal Power Plant is
owned by Ciner Group and is the first
thermal power plant in Turkey that
uses asphaltites as fuel. It is a unique
example in the world of investment.
The plant operates in 3 units with an
800 million dollar investment and the
fuel used by the plant attracts attention
with its high 6 thousand calorie fuel.
Asphaltite is a petroleum origin fuel
and resembles coal. It is located in

the Southeastern Anatolian Region

of Turkey, specifically in $irnak and
Mardin. Turkey’s asphaltite reserves are
estimated to be around 82 million tons.

ilopi Elektrik Uretim A.S.,
S 665.868 kisinin konut ve

sanayi dahil olmak tzere
glnlik elektrik ihtiyacini karsiliyor.
Turkiye’nin en bayuk 500 sanayi
kurulusu arasinda 369’uncu sirada
yer alan tesis ayrica Turkiye'nin en
buyuk asfaltit termik santrali olma
ozelligine de sahip.

Silopi Termik Santrali, ortalama
2.204.023.620 kilovatsaat elektrik
uretimi ile 665.868 kisinin konut ve
sanayi de dahil olmak lzere gunluk
hayatinda ihtiya¢ duydugu elektri-
gi uretiyor. Yuzde 85 Ciner Grubu,
yuzde 15 GSD Holding ortakligi

ile faaliyetini strduren santral 405
MW kurulu guci ile Tarkiye'nin
50'nci, Sirnak’in ise en blyuk enerji
santrali.

Tesis ayrica Turkiye'nin ilk ve tek
olmakla birlikte en blyuk Asfaltit
Termik Santrali olma 6zelligine de
sahip. 2 Mayis 2009°da Sirnak Silopi
Termik Santrali’nin 135 MW’Lik ilk
Unitesi uretime baslamisti. 8 Mayis
2015 gelindiginde asfaltit yakitli
santralin ayni gucteki ikinci Gnitesi
devreye girdi.Yine ayni yilin aralik
ayinda santralin tglncu ve son
Unitesi de devreye alinarak 405 MW
glcle elektrik dretimine baslandi.

Turkiye'de yakit olarak asfaltitin
kullanildigi ilk termik santral olma
ozelligi bulunan Ciner Grubu'na
ait Sirnak Silopi Termik Santrali,
dinyada benzeri olmayan 6rnek bir

yatirim olma niteliginde. 800 milyon

dolarlik yatirimla 3 Unitede faaliyet
gosteren santralin kullandigi yakit
6 bin civarindaki yuksek kalori de-
geriyle dikkat cekiyor. Petrol orijinli
bir yakit olan ve komdire benzeyen
asfaltit, Sirnak ve Mardin basta
olmak uzere Guneydogu Anadolu
Bolgesi'nde bulunuyor. Turkiye’nin
asfaltit rezervinin ise 82 milyon ton
civarinda oldugu ifade ediliyor.

Silopi Thermal Power
Plant produces the
electricity that 665,868
people use in their daily

life for both housing
and industry.

Silopi Elektrik Uretim
A.S., 665.868 kisinin
konut ve sanayi dahil
olmak tizere giinlik
elektrik ihtiyacini
karsiliyor.
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SODA ASH
CINER

—~ Sodium carbonate, also known

as soda ash, is used as an additive

in the production processes of glass,
detergent and cleaning raw materials,
food, pharmaceuticals, chemicals, and
metallurgical applications.

~ Sodyum karbonat, diger bilinen
adiyla soda kiilii; cam, deterjan ve
temizlik iiretiminde hammadde,
gida, ilag, kimyasal madde ve
metaliirjik uygulamalarda da katki
maddesi olarak iiretim siireglerinde
kullanilmaktadir.




oda ash is obtained from a
S mine called a ‘trona’ mine

located under the ground.
The main industry where the final
product ‘Heavy Soda Ash’is used is
glass production. Soda ash is the
second main raw material after
the silica in the glass mixture. The
chemical industry also consumes
a large amount of soda. Soda ash
is used in many sectors such as
detergent, paper, and aluminum
production. Trona is one of the
most common soda minerals found
in nature. However, since it melts
very easily, it does not outcrop in
nature and can be found in young
tertiary basins. Trona requires very
special conditions to form and
almost all of the trona deposits,
have been found by chance in
other exploration studies. The
Beypazari trona deposit (natural
soda ash) was found during
MTA's coal exploration drillings
in 1979.The reserves in Kazan
(Ankara) are the second largest
soda ash reserves in the world
after the one in Wyoming,USA.
Trona is converted into natural
soda ash after being subjected to
some methods and processes in
the commercial field. According
to the bulk density, it is either
called ‘heavy soda ash’ or medium
dense soda ash’ About 52% of
natural soda ash is used in the
glass industry, about 27% in the
chemical industry, and about 11%
in the soap and detergent industry.
Today, it is estimated that the
processable trona reserves in the
world are around 45 billion tons.

As a result of various research and
investigation, the factors required
for the formation of trona deposit
are listed as follows:

a) Sodium rich ashes fall directly
from volcanic activity into closed
lake basins and hot water sources
formed during the volcanic activity
around the lake rich in sodium
ions, discharge into the lake.

b) The chemical reactions on the

oda kilu toprak altinda bulu-
S nan, “trona” madeninden elde

edilir. Nihai Grlin olan “Agir
Soda Kild"niin kullanildigi ana sana-
yi kolu cam sanayiidir. Soda kilu
cam karigiminda silisten sonra gelen
ikinci ana hammaddedir. Soda tuke-
timinde ikinci sirada kimya sanayii
gelir. Deterjan, kagit, aliminyum
uretimi gibi bir¢ok sektérde soda
kalu kullanilir. Trona, tabiatta dogal
olarak bulunan soda minerallerin-
den en yaygin olanidir. Ancak ¢ok
kolay eridigi icin tabiatta hi¢ mostra
vermemekte ve genc tersiyer havza-
larinda bulunabilmektedir. Olusumu
¢ok ozel sartlar gerektiren trona
yataklarinin hemen hemen hepsi
baska amacla yapilan arama calis-

malarinda tesadifen ortaya ¢ikmistir.

1979 yiinda MTA tarafindan yapilan
komur arama sondajlari sirasinda
bulunan Beypazari trona yatagi, (ta-
bii soda kull) ile Kazan'da (Ankara)
bulunan rezervler, ABD Wyoming’'de-
ki rezervlerden sonra dunyanin ikinci
buylk soda kulu rezervini olusturur.
Trona esas olarak ticari alanda bazi
yontemler ve proseslerden geci-
rildikten sonra dogal soda kuline
donustirdlir. Dokme yogunluklarina
gore “agir soda kullu” ve “hafif soda
kuld” olarak isimlendirilir. Dogal
soda kdluinun yaklasik %52’si cam
sanayiinde, yaklasik %27’si kimya
sanayiinde ve yaklasik %11’lik bir
kismi da sabun ve deterjan sanayiin-
de kullanilmaktadir. Bugin diinya-
daki islenebilir trona rezervlerinin
yaklasik 45 milyar ton civarinda
oldugu tahmin edilmektedir.

Yapilan cok cesitli arastirma ve ince-
lemelerin sonucunda trona yatakla-
rinin olusumu esnasindaki etkenler

su sekilde siralanabilir:

a) Kapali gol havzalarinda, volkanik
faaliyetlerden direkt olarak gelen
sodyumca zengin kuller ve gol civa-
rinda volkanik faaliyetler esnasinda
olusan sicak su kaynaklarinin géle
bosalmasi ve bol sodyum iyonu
tagimasi,

b) G6l toplanma havzasina yayilan
volkanizma urtinlerinden gelen

;"
About

52%

of natural soda ash
is used in the glass
industry, about

21%....

chemical industry, and
about

11%..

the soap and detergent
industry.

Dogal soda kultnun
yaklasik %52'si cam
sanayinde, yaklasik
%?27’si kimya sanayinde
ve yaklasik %11lik

bir kismi da sabun ve
deterjan sanayinde
kullamimaktadir.
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Soda ash has many
uses, but it is mostly

used as a raw material in
the glass industry.

Soda kuluntn pek cok
kullamim alani meveut
olmakla beraber en
fazla cam sanayiinde
hammadde olarak
kullamimaktadir.

SODA ASH
CINER

surface waters coming from the
volcanic activity spread to the lake
basin by means of ion exchange
while passing through sodium rich
areas,

) The climate is dry during this
process,

d) Apaleogeographic pit in the
lake, consisting of faults and cracks
allows trona to be deposited,

e) The geochemical conditions must
be correct for the precipitation and
crystallization of the trona. In these
conditions, the pH of water should
be greater than 12 and water should
be shallow and warm.

The fossil deposits known in the
world are the Green River Formation
in Wyoming (US), the Hirka
Formation in Beypazari (Turkey) and
the Wulidui Formation in Wusheng
(China).

Current alkaline lakes and playas
containing soda are: Searles Lake
(USA), Magadi Lake (Kenya), San
Cristobal (Mexico), Texcoco Lake

in Ecatepec, and Sua Pan Playa
(Botswana). The largest trona
deposits are located in the Green
River basin of southwestern
Wyoming, USA. Soda ash is used in
the chemical industry. It comes
after acid and ammonia in terms of
production amount and usage. Soda
ash (Na2C03) is a white crystalline,
moisture-absorbing chemical with
a strong alkaline reaction. It can
moderately dissolve in cold water
(14 g/ 100 g solvent and 15 °C),
approximately 30% of it (32 g/ 100
g) can dissolve in 330°C water. At
high temperatures the solubility is
slightly reduced. The melting point
is 8510 ° C. It is generally referred
as soda ash, soda, or calcined soda
and its hydrated forms containing
crystals and water are called washed
soda or soda crystals. There are three
types of soda ash production in the
industry: light, medium, and heavy.

Light Soda Ash: Synthetic soda ash
is obtained by production method.
Bulk density varies between 0.51-

yerustl sularinin sodyumca zengin
birimlerden gecerken iyon alisverisi
turinden meydana getirdikleri kim-
yasal tepkimeler,

) Butuin bu olaylar esnasinda ortam-
daki iklimin yari kurak olmasi,

d) Golin icinde trona yataklanmasini
saglayacak fay ve kivrimla olusan,
setlerin sagladig paleocografik
gukurlugun olmasi,

e) Tronanin ¢cokelmesi ve kristalle-
nebilmesi igin gerekli jeokimyasal
sartlarin olusmasi gerekir. Bunlar da
suyun pH'iin 12'den buyik olmasi,
su derinliginin az olmasi, su sicakligi-
nin ilik olmasi gibi sartlardir.

Diinyada bilinen fosil yataklari; Wyo-
ming’teki (ABD) Green River Formas-
yonu, Beypazari'ndaki (Turkiye) Hirka
Formasyonu ve Wusheng'teki (Cin)
Wulidui Formasyonu icinde tespit
edilmistir.

Soda igeren gtincel alkalin gol ve
playalarin ise Searles Golu (ABD),
Magadi Golu (Kenya), San Cristobal
(Meksika) Ecatepec’teki Texcoco

GOLU ve Sua Pan Playasi (Botswana)
oldugu bilinmektedir. En buyuk trona
yatagi ABD’'de bulunan Glineybati
Wyoming'in Green River havzasinda
bulunan yataklardir. Soda kuld; kimya
sanayii icinde yer almaktadir. Gerek
uretim miktari, gerekse kullanim ala-
ni agisindan asit ve amonyaktan son-
ra gelmektedir. Soda kil (Na2C03);
beyaz kristal yapida, nem cekici ve
kuvvetli alkalin reaksiyon veren bir
kimyasaldir. Soguk suda orta derece-
de ¢ozulebilir (14 gr/100 gr ¢ozuclde
ve 150 Cde), 330 C'deki suda ¢ozelti
agiruigmin yaklasik (32 gr/100 gr)
%30'u ¢ozlinebilir. Yuksek sicakliklar-
da ¢ozunlrligu az miktarda eksilir.
Erime noktasi 8510 Cdir. Genellikle
“soda kill”, “soda” veya “kalsine soda”
seklinde adlandirilirken kristal suyu
iceren hidratli sekilleri “yikanmis
soda” veya “soda kristalleri” adini alir.
Endustride “hafif”, “orta” ve “agir” ol-
mak Uzere Ug turde soda kil dretimi
s0z konusudur.

Hafif Soda Kiilii: Sentetik soda kulu
Uretim metodu ile elde edilmektedir.



0.62 g / cm3. Precipitated sodium
ash is obtained from carbonation
towers or vacuum crystallizers. It
has finer grains and is less fluid. It
is used in soap, detergent, oil, and
textile industries which require
water dissolution because of its
ability to dissolve quickly at low
temperatures.

Medium Dense Soda Ash: It is
produced by natural soda ash
manufacturers as an alternative
to light soda ash. Bulk density
varies between 0.68-0.84 g/
cm3. It is obtained directly in

the sesquicarbonate process.

In detergent production, it has
properties equal to or superior to
light soda ash. It dissolves faster
in water than heavy soda ash and
contains less dust than light soda
ash. Because of these properties,
it is used for detergents, glass
cups, sodium silicate and sodium
bicarbonate.

Heavy Soda Ash: Bulk density
varies between 0.96-1.06 g/cm3.
Natural heavy soda ash is produced
directly, and in synthetic soda

ash production light soda ash

is hydrated. Heavy soda ash is a
low-flow, free-flowing material and
although it is more expensive, it is
used dry in the glass, iron, and steel
industries where high amounts of
dust are generally considered a
disadvantage.

SODA ASH USAGE

Soda ash has many uses, but it is
mostly used as raw material in the
glass industry. Other important
uses are inorganic chemicals, soap
and detergent industries. Soda is
used as a source of sodium oxide
(Na20) in the glass and metallurgy
industries and as alkali chemical
reagent in other industries.

The usages of soda ash are:

Soda ash is used in the glass
industry for the production of flat
glass, glass containers, fiber glass,
and other glass.

SODA ASH IS USED IN THE
PRODUCTION OF VARIOUS
SUBSTANCES IN THE CHEMICAL
INDUSTRY

¢ In the soap and detergent industry
* To decrease water hardness

¢ In flue gas desulfurization

¢ In the pulp and paper industry

¢ In alumina production

¢ In drilling mud

¢ In galvanized coating baths

¢ In lead refining

¢ In tellurium recycling from copper
flotation concentrates

¢ In the production of refined diatomite
« In photography

¢ In the production of bromine

¢ In tar distillation

¢ In hydrogen sulfide tellurium
recycling

¢ In casting sand

¢ In the textile industry

« The glass industry uses the largest
amount of soda ash with 50% of the
world share. This is followed by the
chemical industry with a 21% share.

KIMYA SANAYIINDE GESITLI
MADDELERIN URETIMINDE;

« Sabun ve deterjan sanayiinde,

* Su sertligini gidermede,

* Baca gazi desiilfiirizasyonunda,

« Seliiloz ve kagit sanayiinde,

e Aliimina Uretiminde,

« Sondaj ¢camurlarinda,

« Galvaniz kaplama banyolarinda,

¢ Kursun rafinasyonunda,

« Bakir flotasyon konsantrelerinden
telleryum’un geri kazanilmasinda,

« Rafine edilmis diatomit'in iiretiminde,
« Fotografcilikta,

* Bromine'in iiretiminde,

« Katran distilasyonunda,

« Hidrojen siilfitin geri kazanilmasinda,
¢ Dokiim kumlarinda,

« Tekstil sanayiinde,

» Cam endiistrisi diinya soda kiilii
tilketiminde %50°LIk bir payla en
onemli kullanim alani durumundadr.
Bunu %21 gibi bir payla kimya sanayii
takip etmektedir.
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SIEP BY STEP T0 WORLD LEADERSHIP

The Story of How Eti Soda and Kazan Soda

Were Established . e
Adim Adim Dunya Liderligine
Eti Soda ve Kazan Sodamin Dogus Hikayesi

SODA ASH
CINER




@ We produce soda with solution mining in a way
that has never been used in natural soda production.
Everybody welcomed it with concern, some with
curiosity, and some thought it was only a dream. Until
we started production and put the products on the
market, many people were saying, “This production
cannot be done here” and “They can’t do this.” However,
we were sure of ourselves and we became successful.

[l _I' £ ! H i -
Mustafa Tanzer ERGUL

(General Manager - Genel Miidlir)

=

@ Biz dogal sodadan, hi¢ kullanilmamis bir
yontemle, ¢ozelti madenciligiyle soda liretecegiz.
Herkes bunu kaygiyla karisik bir merakla karsiladi.
Biz iiriinii piyasaya siirene kadar pek ¢ok yerde,
“Burada bu iiretim yapilamaz, bunlar bu isi
beceremez,” diye lanse ediliyorduk. 2018 yili
sonuna girdigimizde stoklarimizda giivenlik icin
ayirdigimiz Liriin haricinde hig iiriin yoktu.
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Soldan saga / From left to right

Mehmet Avdan, Dilek Arisoy, Mehmet Unver,
Ahmet Murat Keskus, Nazif Akay, Filiz Aydin,
Tanzer Erglil, Ecehan Aksoy, Serkan Ciner,
Faruk Suluki, ithami ilter, Erdem Keskin

SODA ASH
CINER

Who is Tanzer Ergiil? Can you tell us
a little bit about yourself?

[ was born on February 25,1971 in
Bandirma, Balikesir. | was born there,
because my father was working there.
But we moved to Ankara before |
turned one year old and | have been
there ever since. | studied at METU,
Department of Chemical Engineering.

| got my master’s degree in the same
department at METU. After | completed
my military service, | was looking for

a job and one day, one of my teachers
from the university, which | like very
much, inci Eroglu called. She said that
she was a consultant for a company
and there was a lack of staff there and
if | got hired, we'd work together. So at
the beginning of 1997, started to work
as an engineer at Eti Maden Operations
which was named Etibank then. On

my first day at work, Mr. Selahattin
Anag met me and said “Welcome, we
were waiting for you. You're just in
time. I'm going to get you in a meeting
right now. There’s a meeting for the
project youre going to work on inside.”
It was a meeting which most of the
attendees were foreigners. When Mr.
Selahattin Anag introduced me as the
new engineer who was going to work

Tanzer Ergiil kimdir? Bize biraz
kendinizden bahseder misiniz?

25 Subat 1971'de Balikesir Bandir-
ma’da dogdum. Babamin isi dolayisiyla
orada dogdum fakat 1 yasina gelme-
den Ankara’ya tasindik ve tim hayatim
orada gecti. Universitede ODTU Kimya
Muhendisligi boliminu okudum.
Yiiksek lisansimi yine ODTU’de, ayni
bolimde yaptim. Askerlik donusu is
arayislarim devam ederken, bir giin
universiteden ¢ok sevdigim hocam

inci Eroglu arad. Bir yere danisman-
lik yaptigini, oranin da eleman eksigi
oldugunu ve eger ise alinirsam birlikte
calisacagimizi soyledi. Boylece 1997
yilinin basinda, o zamanki ismi Etibank
olan Eti Maden isletmelerinde miihen-
dis olarak ise basladim. ilk is giinimde
Selahattin Bey beni karsiladi ve “Hos
geldin, biz de seni bekliyorduk. Tam za-
maninda geldin. Seni simdi toplantiya
sokacagim, iceride calisacagin projenin
toplantisi var,” dedi. Cogunlugun yaban-
¢ oldugu bir toplantiydi. Selahattin
Bey, beni projede calisacak olan yeni
muhendis olarak tanitinca herkes beni
alkisladi. Bir katilimci da bana bir kitap
hediye etti. Kitabin adi Soda Ash'ti. Beni
calistiracaklari proje, Beypazari Trona
Projesi'ydi. O zamanlar Eti Soda ve Ci-



on the project, everyone applauded
me. A participant gave me a book as

a gift. The title of the book was Soda
Ash. The project that | was going to
work on was Beypazari Trona Project.
At that time, Eti Soda and Ciner Group
were not founded, there was only Eti
Maden, Eti Maden was trying to do the
project. They were getting engineering
consultancy and consultancy service
from Americans. They employed
engineers from METU, by persuading
the Ministry of Energy too. That’s how

| started to work. The next day, we
went to Beypazari with the American
engineers. Of course, Beypazari was not
like as it is now; it was composed of
untouched areas without any factories.
A geological engineer gave us a tour of
the area.

DISCOVERY OF TRONAIN
BEYPAZARI

How was the trona mine in Beypazari
discovered?

Trona was found in 1978/79 when MTA
was drilling for coal in that area. The
state had been operating coal facilities
there because it had been a coal region
since ancient times, the region was

a coal region. They came to the area
where our factory was when they were
drilling to determine the boundaries.
While drilling, the water started to
foam. MTAs drillers were curious

about it, they started to ask around,
analyzed it and later they learned that
there was a source of soda. This is how
soda became available in our country.
According to the laws at that time, MTA
handed over its license to Etibank so
that they could operate or investigate
the mines after finding them. Of course,
from these mentioned dates until
1997/1998, Etibank conducted very
serious research. There were similar
cases in the United States, they tried

to share information, then consulted
experts, but couldn't do much about it.
Because of Turkey’s then-finance and
technology, they weren’t able to finish
what they started. At the last stage,

the Ministry of Energy and Etibank
said, “Let’s do this together so that our
engineers learn everything about it
Etibank went through similar stages

ner Grup yoktu, sadece Eti Maden vardi.
Eti Maden, projeyi yapmaya calisiyordu.
Muhendislik danismanligi ve Amerika-
lilardan danismanlik hizmeti aliyorlar-
di. Enerji Bakanligi’ni da ikna ederek
0DTU’den miihendis ise aldilar. Benim
ise baslangicim bu sekilde oldu. Ertesi
gun Amerikalilarla Beypazarina gittik.
Tabii Beypazari o zamanlar giinimuz-
deki gibi degildi; fabrikalarin olmadigi
bakir alanlardi. Bir jeoloji mihendisi
bize bolgeyi gezdirmisti.

BEYPAZARI'NDA TRONANIN KESFi
Trona’yi nasil tespit ettiler?

MTA 1978-79 yillarinda o bdlgede ko-
mur sondajlari acarken Trona’yi buldu.
Zaten o bolge eski tarihlerden beri ko-
mir bolgesi oldugu icin devlet orada
komur isletmeciligi yapiyordu. Onun
sinirlarini belirlemek icin sondajlari
yaparken bizim fabrikanin oldugu
bolgeye kadar gelmisler. Delgi yapar-
ken ¢ikan su kopurmeye baslayinca,
MTANIn sondajcilari bu koplirmenin
nedenini, kaynagini merak edip arastir-
mis. Analizler, burada bir soda kaynagi
oldugunu ortaya ¢ikarmis. Soda dyle
bulundu Glkemizde. O zamanki kanun-
lar gereg@i, MTA madenleri bulduktan
sonra arastirma ve isletme icin ruhsa-
tini Etibank’a devretti. Tabii bu bahse-
dilen tarihlerden 1997-1998 yillarina
kadar Etibank buytk ¢apli arastirmalar
yapmis; Amerika’'daki emsalleriyle
ilgili bilgi edinmek icin uzmanlara
danisilmis ama finansman bulmadaki
zorluklar, teknolojik yetersizlik gibi
nedenlerle hi¢ yol kat edilememis. En
son asamada da Enerji Bakanligi ve
Etibank soyle bir karar vermis: “Biz bu
isi birlikte yapalim, bizim muhendis-
lerimiz isi 6grensinler.” Clinku Etibank
bor isletmenligini de yaparken benzer
asamalardan geciyordu. Turkiye'ye
batidan teknoloji transferi ozellikle

o donmelerde ¢ok zor yapiliyordu. O
donem kullanilan teknolojilerin gogu
dogu blogundan geliyordu. O ylzden
Etibank bor isletmelerinde kendi
becerisini kendi gelistirmek zorunda
kaldi. Ayni islemi sodada da kullanmak
istediklerinde, ben stirece dahil oldum.
ise baslangicim soda ile oldu. Ondan
sonra da kaderim soda ile yazilmis di-

1
77
Etihallk was forced to

develop their own skills in their
boron enterprises. When they
wanted to do the same process, |
stepped in. | started to work with
soda. | can say that my fate was
written with soda.

Etibank bor isletmelerinde kendi
becerisini kendi gelistirmek
zorunda kaldr. Ayni islemi sodada
da kullanmak istediklerinde,

ben surece dahil oldum. Ise
baslangicim soda ile oldu.

Ondan sonra da kaderim soda ile
yazilmis diyebilirim,
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In 1978/79, Trona was

found while MTA was
drilling coal in that area.

Trona,1978/19 yillarinda
MTA o holgede komur
sondajlari agarken
buluyor.

SODA ASH
CINER

operating their boron enterprises. It
was very difficult to use technology
from the west at that time in Turkey.
Most of the technologies are Eastern
Bloc technologies. Therefore, Etibank
was forced to develop their own skills
in their boron enterprises. When they
wanted to do the same process, |
stepped in. | started to work with soda.
| can say that my fate was written with
soda. Then, the management changed
and the project was stopped in Turkey.
It shut down and measures were
taken because of economic difficulties.
Etibank wanted to continue through
partnership. In order to be involved but
not directly involved in the financing
and construction, the model was
changed and it went out to tender. It
was in 1998. Ciner Group, named Park
Holding at the time, won the tender
and Eti Soda was founded. There was
not much in the field at that time.
There were only Etibank’s drillings,
exploration, and feasibility studies.
Ciner Group did not know much about
soda. According to what | heard, Ciner
Group became involved when they took
over the coal operation and the thermal
power plant in Cayirhan. EUAS and

TKi were also operating in that region.
They heard about what happened in
the region. After that, | think the Ciner
Group became more familiar with it.

It was also very popular at that time.
Necmettin Erbakan was saying that
“Soda will save Turkey. Boron and

Soda will pay Turkey’s debt.” When the
project was stalled and the tender was
made and Eti Soda was established, |
worked on other projects. They put me
on boron projects. There was a boric
acid project in Kutahya Emet. There |
worked as a project engineer for about
five years. First we went to a forested
area in the highlands of Emet. | worked
there for four or five years and when

| left, it wasn't a forest anymore, it

was a working boric acid plant. We

did the whole project ourselves with

a very good team. We didn’t get any
outside support. We did the planning
ourselves and constructed it ourselves
too. In summary, all of it was a product
of Turkish engineers. At that time, |
was also involved in the construction

yebilirim. Sonraki donemde Tirkiye'de
yonetim degisti, ekonomik zorluklar-
dan dolayi tedbir alindi ve proje durdu.
Onun Uzerine Etibank bu isi ortaklik
usulii ile devam ettirmek istedi. Isin
icinde olmak ama finansmaninda ve
yapiminda direkt yer almamak igin
model degistirdi ve ihaleye cikildi. Bu,
1998 yilinda oldu. ihaleyi o zamanki
ismi Park Holding olan Ciner Grup

aldi ve Eti Soda kuruldu. O zamanlar,
Etibank’in yaptigi sondajlar, arama
calismalari ve masa basi fizibilite
calismalari disinda sahada higbir sey
yoktu. Ciner Grup’un alani bu degildi,
anlatilanlara gore Ciner Grup, o do-
nemde Cayirhan’da bir komur islet-
mesini ve termik santralin isletmesini
almis ve boylece bu bdlgede sodayla
ilgili yuratulen faaliyetlerden haberdar
olmus. Sonra soda ¢ok popdler oldu.
Necmettin Erbakan “Soda Turkiye'yi
kurtaracak. Bor ve Soda Turkiye'nin
borcunu goétilrecek.” derdi. Proje
duraksadigi ve ihale yapilip Eti Soda
kuruldugu zaman ben baska projelerde
calistim. Beni bor projelerinde gorev-
lendirdiler. Kitahya Emet’te bir tane
borik asit projesi vardi, proje miihen-
disi olarak yaklasik bes sene calistim.
ilk olarak Emet’in daglik kesimlerinde,
orman olan bir araziye gittik. Orada
dort bes yil calistim, ben ayrilirken
orasi artik orman degil, calisan bir
borik asit tesisiydi. Cok guizel bir ekiple
tum projeyi kendimiz yaptik. Hic disari-
dan destek almadik. Projesini kendimiz
¢izdik, yapimini da kendimiz yaptik.
Ozetle, tamami Tiirk mithendislere
aitti. O siralarda, yine Etibank’in bor ve
asit fabrikalari yapiminda, silfurik asit
tesisi kurulumunda ve baska bor tesis-
lerinin yapiminda yer aldim. Alti yedi
yil kadar Etibank’ta, yogun bir sekilde
projecilik ve fabrika kurulum kismin-
da calistim. Sonraki birka¢ sene de
AR-GE departmaninda calistim. Orada
biraz daha laboratuvar boyutlu ya da
fizibilite boyutlu bor projeleri tzerine
calismalarimiz oldu. Bu sekilde gegen
on yillik stirecte, Eti Maden ile Ciner
Grup'un ortakligi, Eti Soda kuruldu.
Tekrar fizibilite calismalari yapildi. Pi-
Lot tesis ve pilot Unite kuruldu. Yil oldu
2007. Tabii ben Etibank’ta oldugum ve
Etibank da isin bir tarafi oldugu igin,



of Etibank’s boron and acid factories,
the sulfuric acid plant establishment
and other boron plants. For about six
or seven years, | worked extensively

in project design and the factory
installation department at Etibank. For
the next few years, | worked in the R&D
department. In this department, we
worked on boron projects which were
more related to laboratory or feasibility.
In this decade, Eti Maden and Ciner
Group’s partnership, Eti Soda were
established. Feasibility studies were
done again. The pilot plant and pilot
unit were established. The year was
2007. Of course, since | was in Etibank
and Etibank was an associate of the
business, | was involved with the work,
even though | was not very active. In
2006-2007, the Beypazari plant was

in the process of being established. It
was financed, its permits were issued
and they decided what they wanted

to do. They decided to build, the
solution mining plant that we proud to
mention today. | wasn’t there in those
stages. There were other teams there.
After everything was completed, the
approval came and the contracts were
made. The founder of the business was
a Chinese company, CMEC. It was both
a mine, energy, and process facility at

cok aktif olmamakla birlikte isin icinde
yer aldim. 2006-2007 yillarinda, artik
Beypazari tesisi kurulma asamasina
geldi. Finansmani sagland, izinleri
alindi, ne is yapilacagina karar verildi.
Buguln gururla anlattigimiz ¢ozelti
madenciliginin yapimina karar verildi.
Ben o asamalarinda yoktum. Baska
ekipler vardi orada. Her sey tamamlan-
diktan sonra onay geldi ve sozlesmeler
yapild!. isi kuran Cinli firma ve CMEC,
0 zaman hem maden, hem enerji hem
de proses tesisiydi. Eti Maden Arama
tarafinda biraz daha tecriibe oldugu
icin, ise baslamadan once bu tarafta
projeyi takip edecek bir ekip kurmak
istediler. Boylece, o taraftan iki kisi

Eti Soda’ da ise basladi. Ben de ayni
surecte devlet memurlugundan istifa
ettim ve Eti Soda buinyesine girdim.
Tam on yil sonra yine Beypazarrnda
bulundum. Hala o eski araziydi, sadece
ufak tefek duzeltmeler yapilmisti.
Madende de pilot bir Unite kurulmustu.
Bir de fabrikanin olacagi yer tiraslanip
duz bir hale getirilmisti. Proje mihen-
disi olarak ise basladim. Cinli firma

ile sozlesme yapilmisti, saha kuru-
lumunda yerin 0 metre altindan biz,
ustunden de Cinli firma sorumluydu.
Ekipmanlar yurt disindan geliyordu.
Ben orada kontrolor gibiydim. Daha

Eti Soda Management Team from left to right / Eti Soda yonetim ekibi soldan saga
Ahmet Murat Keskis, Tanzer Ergl, Dilek Arisoy, Nazif Akay

Tanzer Ergiil is known for
his successful business
life and as a determined
ultra marathon runner.
Participating in the races
in Ankara, |znik and
Olympos, Ergul tries to
participate in marathons
whenever he can.

Tanzer Ergll, basarili is
hayatinin yani sira azimli
bir ultra maraton kosucusu
olarak da biliniyor. Ankara,
|znik ve Olimpos'ta
kosulara katilan Ergil,
firsat buldukga maratonlara
katilmaya calisiyor.
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In 2006-2007, the
Beypazari plant was
in the process of being
established. It was
financed, its permits
were issued, and what
to do was decided.
They choose to use the
solution mining method

that we are proud to
mention today.

2006-2007 yillarinda
artik Beypazar tesisi
kurulma asamasina
geldi. Finansman
saglandi, izinleri alind,
ne is yapilacagina karar
verildi. Bugun gururla

the time. Since there was a little more
experience at Eti Mineral Exploration,
they wanted to put together a team on
this side to follow the project before
they started. So, two employees from
that side started work at Eti Soda. In
this process, | resigned as a civil servant
and start working at Eti Soda.Exactly
ten years later, | was back in Beypazari.
The land was still the same, only minor
adjustments were made and a pilot
unit was set up in the mine. The area
that the factory would be built was
cleaned. | started to work as a project
engineer. A contract was made with the
Chinese company and according to that,
for the site setup. We were responsible
for O meters and below the ground,
and the Chinese firm was responsible
for the rest. The equipment came from
abroad. | was like a controller there.
Then | became project manager. We
started working with a staff of about

a hundred people and we lived there
for almost twenty-four hours. The
bureaucratic process was long, but

the implementation was intense and
fast. We finished installation in about
two years. In May 20009, Eti Soda’s first
production started. During this time, we
hired employees for the team of about
100 people. Additionally, we recruited
workers, engineers, administrative

staff. We tried to integrate the
commissioning process with the
corporation. We created 300-400 jobs.
We choose staff one by one.As we

sonra proje sorumlusu oldum. Yakla-
stk yuz kisilik bir kadroyla calismaya
basladik ve neredeyse yirmi dort saat
yasadik orada. Isin biirokratik siireci
uzundu ama uygulama kismi yogun ve
hizliydi. Biz asagi yukari iki sene icinde
montaji bitirdik. 2009 yilinin mayis
ayinda Eti Soda'nin itk Gretimi ¢iktr. Bu
sure icinde yaklasik yuz kisilik ekibin
sayisini artirdik. Iscileri, mihendisleri,
idari kadroyu ise dahil ettik. Kurulumla
devreye alma surecini entegre etmeye
calistik, 300-400 kisilik istihdam olus-
turduk. Tek tek personel sectik. Kendi
kendimize 6grendigimiz isi es zamanli
olarak arkadaslarimiza da ogrettik.
Hep beraber bir ekip ruhu olusturmaya
calistik. 2009°'da Cinli firma ile beraber
devreye alma ve uretime gectik. Bunlar
cok zor ve degerli tecriibelere donilisen
sureglerdi. 2009 yilinin mayis-ekim
aylari arasinda, oldukga zor bir devreye
alma ve Uretim slrecimiz oldu. Cok
buyuk teknik sorunlarla karsilastik.
Cok zorlandigimiz zamanlarda Ameri-
ka'daki bazi tecriibeli danismanlardan
fikirler aldik.

Miidiir olduktan sonraki siireci anlatir
misiniz?

Aslinda mudur olmam surecin icinde
gerceklesti. Ben orada proje kontro-
Lord, proje miduru gibi adr sani belli
olmayan bir kadroyla basladim, ¢cuinku
O6nemsedigim sey ise ne sekilde basla-
yacagimizdi. Tabii ise girerken arkadas-
larim, “Devlet memurlugu birakilir mi,

< . : i dag basinda ne yapacaksin? Ne olacagi
anlattlglmlz 0 QOZB'tI learned, we tr|ed' to pass on what we 9. §w ! y. p e g
e learned to our friends. All together,we ~ belli degil, dzel sirket, tic glin sonra
madenclllgl yapimina tried to create a team spirit. In 2009,we ~ ¢lkartirlar diye caydirmaya calistilar.
karar verildi. started commissioning and production, ~ Buttn bunlara ragmen ev halkiyla
together with the Chinese company. konusarak boyle zor bir karari verdim.
These processes turned out to be very 12 yil oluyor sirkette. Proje mihendi-
difficult but valuable experiences. si olarak basladigim iste tecriibe ve
Between May and October 2009, we uretim agisindan ¢ok tatmin edici bir
had a very difficult commissioning and Yol kat ettim. Ben basladigimda yeni
production process. We ran into some ise alinmis geng miihendis arkadasla-
very big technical problems. When rim da vardi, tecriibeli arkadaslarim da.
we were having a very hard time, we Tecribelilerden ayrilanlar oldu gesitli
got ideas from some experienced sebeplerle. Ben istihdam konusun-
consultants in America. da tabloya biraz daha genel agidan
Could you tell us about the process b?km?y' seV|vy.orum. Sadece kendi
after becoming a manager? gorevime degil, baska konulara da kafa
. yormaya basladim. isin barajl, insaati,
Actually, being a manager has matured P :
A cevreyle iliskileri derken, kendi alanimi
me in the process. | started there as a . .
. . biraz genisletmeye basladim. Kadro
project controller or project manager, R
T . da artmaya basladi. O projenin kimya
which is not a very defined title, but
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| cared about how we would start
working. Of course, my friends tried

to convince me saying, “How can you
quit your job? What are you going

to do on that empty field? You can
never know what is going to happen.
The private company may fire you
after three days. Don't do it.” Despite
all this, | made this difficult decision
by talking to my household. | have
been with the company for 12 years
now. | started as a project engineer
but later | improved a lot in terms of
experience and production. When |
started, | had newly recruited young
engineers and experienced friends.
There were experienced employees
who left for various reasons. | like

to look at the picture from a more
general perspective on employment.

| started to think a lot about others’
responsibilities, as well as mine. | was
thinking about the dam, construction,
and the environment so | expanded my
field. The staff began to increase. We
created employment. As more staff was
employed, | started to work more as the
project manager. | became the project
manager within a year thanks to the
project’s chemistry department. While
the process was still on going, my field
expanded again during commissioning
times, because we weren'’t limited to
only soda production. We had to take
the maintenance department, energy,
logistics, and mining departments

into consideration. With all this, my
field expanded. Then, we improved
very fast. They offered me the deputy
general manager position and |
accepted it but | still continued to
work in the factory, the field, and in
production. In the meantime, young
engineer friends showed up and we
added them to our team. My current
team is a team of the young engineers
| worked with at that time. We're
improving together and obviously
walking together. After becoming the
Assistant General Manager in charge
of Production in 2010, the power plant
was connected and my business area
now included soda production, logistics,
and mine expansion. We worked with
Mr. Kamil Akar, the general manager,
for about four years. From 2010 to
2014, we worked with Eti Soda in the

bolimiinde, bir yil icinde proje muduri
oldum. Siire¢ devam ederken, devreye
alma zamanlarinda alanim biraz daha
genisledi. Clinkl soda Uretim tarafiyla
ugrastyorduk ama is bununla sinirli
kalmiyordu. Bakim bolim, eneriji, lojis-
tik, maden bolumleriyle birlikte benim
alanim genisledi. Sonrasinda ¢ok

hizli yol kat ettik. Bana genel mudur
yardimcilig teklif ettiler, kabul ettim
ama tulum giyip fabrikada, sahada,
uretimde calismaya devam ettim. Be-
nim de ¢ok bilmedigim bir isti, sodayi
burada, bu sekilde ¢alisarak 6grendim.
Bu arada geng, piril piril mihendis
arkadaslari da ekibimize dahil ettik. Su
anda benimle calisan ekibim, o yillarda
birlikte ¢alistigim, gen¢ mithendis ar-
kadaslardan olusan ekiptir. Es zamanli
ilerliyor ve beraber yuriyoruz agikcasi.
2010 yilinda Uretimden Sorumlu Genel
Mudur Yardimcisi olduktan sonra enerji
santrali de baglandi ve soda uretimini,
lojistigi, madeni kapsayan is alanim
genislemis oldu. Dort yil kadar eski
genel midur Kamil Bey’le beraber
calistik. Ekibimizle beraber 2010’dan
2014 kadar Eti Soda’nin kalkinma
sureci, kapasitelerin artmasi gibi glizel
islerde calistik. Daha sonra soda isinde
blyume karari alininca yeni isler
¢ikmaya basladi. Buradaki en yeni ve
en blyuk is Kazan Soda. Biz daha yolun
¢ok basindayken, 2011-2012'de, Kazan
Soda konusu bizim giindemimize girdi.
O konuda biraz Eti Soda’ya benzer bir
surec izlendi. Birkac yil arastirma ince-
leme yapildi. Ben o isin de icine girdim.
O zaman buranin sahibi olan Amerikali
grup Rio Tinto buradan ¢ikma karari
almis. Bize ulastilar. Benim buraya gel-

mem de Beypazari’na gitmem gibi oldu.

Randevu aldik, buraya geldik ve arazi
araclariyla sahayi gezdik. Sonrasinda
bir rapor hazirladik. Butln dunya-

nin izledigi Eti Soda olarak, seksen
kilometre yakindaki boyle bir havzayi
almamiz gerektigini bildirdik yonetime.
Yonetimin raporumuzu degerlendirme-
sinin ardindan da hizli bir kararla ise
girildi. Kazan Soda’yla ilgili hikdyemiz
de bu sekilde basladi. Eti Soda’da isime
devam ederken, Kazan Soda’nin da Eti
Soda’ya benzer gorusmeleri, sirket de-
virleri, idari taraflari yuratulda. 2014'te
yatirim karari verildi. Kamil Bey Kazan
Soda’ya gegince, ben de Eti Soda’da
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Kazan Soda Management Team from
left to right / Kazan Soda yonetim ekibi
soldan saga
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development process and increasing
capacity. After the decision to grow

the soda business, new jobs started

to emerge. The newest and largest
business here is Kazan Soda. While we
were at the very beginning of the road,
in 2011-2012, Kazan Soda became

a part of our agenda. We followed a
process similar to Eti Soda. A few years
passed in the research process. Back
then, an American group called Rio
Tinto, the owner, decided to leave. They
contacted us. The stories of me going
there and to Beypazari are very similar.
We made an appointment and went to
the field with land vehicles. Our friends
at Rio Tinto told us about the field. We
wrote the reports after we returned.
We reported to the management

that as Eti Soda the whole world was
watching; if there was a reservoir
eighty kilometers away, we had to

get this job. After they also did their
research, we made a quick decision and
started to work. That’s how | started at
Kazan Soda. While | was still working
at Eti Soda, Kazan Soda and Eti Soda
went through similar processes in
terms of meetings, company transfers,
and administrative operations. The

genel midur oldum. Zaten pek cok isle
ilgiliydim, butin siire¢ bana baglanmis
oldu. 2014’ten 2017’nin sonuna kadar,
Kazan Soda’nin kurulumuyla Beypa-
zarrndaki fabrikanin blyume sireci
devam etti. Ben hem uretimi hem de
kapasite artis projesini devam ettirdim.
Ekibimizle birlikte 2016’da projeyi
bitirdik ve devreye aldik. Cok kisa bir
surede, cok basarili bir proje aldik. Eti
Soda’nin projesini 1 milyon 100 bin
tondan 1 milyon 800 bin tona ¢ikardik.
Hatta 2018’de 1 milyon 817 bin ton

ile seneyi bitirdik. Bu surecte maden
gelistirildi. Enerji santralinin, proses
tesisinin, atik Unitelerinin altyapisi
hazirlandi ve dnimuzdeki yillarin plani
yapildi. Bu surrecin icinde bizim Ame-
rika’daki rakip sirketlerden bir tanesi-
nin satisa ¢ikmasi ve bizim o sirkete
musteri olmamiz giindeme geldi. Ben
o slrecte o ekibe kisa bir sure dahil
oldum. Amerika’da satisa ¢ikan sirketi
inceledik. Goruslerimizi olusturduk, in-
celememizi yaptik, raporumuzu verdik.
Yoneticilerimiz teklif sundu ama iha-
lede ikinci olduk. 1-2 ay sonra oradaki
baska bir sirketin satisi glindeme geldi.
Bizim su an sahibi oldugumuz Ciner
Resources, 0 zamanki adiyla OCRo sa-



investment decision was made in
2014.When Mr. Kamil Akar started

to work at Kazan Soda, | became the
General Manager at Eti Soda. Between
2014 and the end of 2017, the growth
process of the factory in Beypazari
continued with the establishment of
Kazan Soda. | was already responsible
for most of the process. | continued
the production and capacity increase
project. Our team completed and
commissioned the project in 2016. It
was a very successful project in a very
short time. We increased the Eti Soda’s
production from 1,100,000 tons to
1,800,000 tons. We even finished the
year with 1,817,000 tons in 2018.In
this process, the mine was improved:
infrastructure of all power plants,
process plants, waste units, and plans
for the coming years were made. In
this process, one of our competitors

in the United States went on sale and
the company decided to take it over.

| was also involved in that team. We
reviewed the company that went on
sale in the U.S.We formed our views,
we wrote our reports and turned them
in. The managers proposed an offer

to the company but we could not buy
it; we were second in the tender. 1-2
months later a new sale came up. Ciner
Resources, which we currently own,
was known as OCR at the time and
was on sale. We went there, we made
our evaluations. We expressed our
opinions according to our own business
skills and world view. We shared our
opinions, they were evaluated and the
management started the purchase
process. Between 2014-2017,the
purchase process was completed
there, while the construction here was
still going on. When the process was
completed, a new mine and a separate
trona site were purchased and a
decision was made to establish a large
facility there. Mr. Kamil Akar, who was
also very experienced, transferred to
the USA as of the end of 2017.1 came
to Eti Soda to give part time support.
Now I'm responsible for both of them.
As of January 1,2018, | am responsible
for both Kazan Soda and Eti Soda. Of
course, Eti Soda is much better now.
Since the staff is experienced and
good at sharing knowledge and skills,

tisa cikt. Biz o ekibe dahil olduk, gittik
orada da incelemelerimizi yaptik. Kendi
is becerimize ve dlinya gortsimuze
gore kanaatimizi belirttik. Grubumuz
buylyecegi i¢in ¢cok olumlu bulduk
oradaki isi de. Bu gorisimuzu bildirdik,
degerlendirildi ve 2014-2017 yillarinda
yonetim tarafindan oranin satin alinma
sureci gergeklesti. Stire¢ tamamlanin-
ca, bu sefer yeni bir maden ve ayri bir
Trona sahasi alinarak oraya da burasi
kadar buytk bir tesis kurulmasi karari
alindi. Yine buradan tecrubeli, bu iste
yetisen ekipten Kamil Bey, 2017nin
sonlarinda ABD’ye transfer oldu. Ben
de yari zamanli olarak Eti Soda’daki
isleri devraldim. Simdi iki tarafa da

ben bakiyorum. 1 Ocak 2018 itibari ile
hem buradan, Kazan Soda’dan sorum-
luyum hem de oradaki gorevim devam
ediyor. Tabii Eti Soda’'da isler oturdu
artik. Kadrolar kemiklestigi, personel
bilgi ve beceri paylasiminda iyi oldugu
icin iki taraf da eg zamanli yirtule-
bilir bir hale geldi. Aslinda, Glrsel Bey
basta olmak Uizere yoneticilerimizin
karari bu. Arada 80 kilometre mesa-

fe olmakla beraber, tek ¢ati altinda
calisan bir sirket gibi olunca, dl¢ek
ekonomisinden kaynakli bir buyukluk,
gug geliyor; Uretim guicd, satis gucd...
Sirket statlleri, yapilari farkli oldugu
icin ikisi ayni ¢ati altinda bulunami-
yor. Eti Soda’da devlet ortakligi var
oranin ylizde 26’si ve maden ruhsati,
benim eski calistigim kurulus olan Eti
Maden’in. Bu ikisinin bir cati altinda
olmasi su anda mimkin degil. Burasi
ayri bir tuzel kisilik, orasi ayri bir tlzel
kisilik, 0yle olunca bir yapida birlestire-
miyoruz. Cok ic ice gegen grift bir yapi
ve ikisini beraber ydnetmemiz gerekti.
Bundan bir gu¢ daha cikacagi, bir enerji
olusacagi yonuinde bir karar ¢ikti. Boyle
olunca ben iki tarafa da 14-15 aydir
bakiyorum. Orada kimlerin ne yaptigini,
yetismis kadrolarin nasil bir altyapida
oldugunu, oradaki makine, altyapi ve
teknoloji glictini biliyoruz. iki tarafin
da, ihtiyaglara karsilikli cevap verebile-
cegi, dogru zamanlamayla birbirinden
destek alabilecegi bir sureci, kontrollu
bir sekilde yurutmeye calisiyoruz. Bu
yapinin benimle beraber iki tarafta da
yurutulme sebebi su anda bu. Ben de
beraber calistigimiz, glivendigimiz, bil-
gisine becerisine inandigimiz basarili

There was already a
young team here since
installation. With the
remaining teamin
Beypazari, we blended
the new ones and thus
created two different
teams in which both
experienced and
young people are
harmonized. At first, |
was like the conductor of
the orchestra. Now the
teams are horizontally
connected to each other
and | stay behind as
much as possible.

Burada kurulumdan
beri olusan geng bir
ekip var. Beypazari'nda
kalan ekiple yenileri
harmanladik ve
boylece iki tarafta

da tecrubelilerden ve
genclerden olusan,
uyumlu ve dinamik iki
farkl ekip yarattik. Ben
ozellikle ilk zamanlar
orkestra sefligini
ustlendim. Simdi,
ekipler yatay pozisyonda
birbirlerine bagli hale
geldikce, olabildigince
geri cekiliyorum.
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We increased Eti
Soda’s production from
1,100,000 tons to
1,800,000 tons. We
even finished the year

with 1,817,000 tons
in 2018.

Eti Soda’nin uretimini
1.100.000 tondan
1.800.000 tona
cikarttik. Hatta 2018'de
1.817.000 ton ile seneyi
bitirdik.
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both sides work in harmony. In fact,
this is the foresight of our managers,
especially Mr. Glrsel Usta. It is like a
company operating under one roof,
with a distance of 80 kilometers. The
magnitude and power stemming

from economies of scale, production,
and sales power are great. Because
company status and structures are
different, they can't operate under the
same roof. There is a state partnership
with Eti Soda, 26 percent of mining
license is owned by Eti Maden, which
is the company that | worked in earlier.
Currently there’s no way for these two
to be under one roof. They are both
separate legal entities. So we can’t put
them together in one structure. A very
intertwined grift structure and we had
to manage them together. A decision
was taken made and it was decided
that was going to be another force out

of this and an energy will be generated.

So I've been taking care of both sides
for 14 or 15 months. We know who

is doing what there, what kind of
trained staff is in the infrastructure,
the machinery, infrastructure, and
technology power there. We are trying
to conduct a process in which both
parties can respond to needs mutually
and get support from each other with
the right timing in a controlled manner.
That's the reason I'm carrying out this
structure on both sides. | transferred
some of the successful team that

we worked with, who had trusted

and believed in knowledge. There’s
already a young team here that’s been
established since installation. With
the remaining team in Beypazari,

we blended the new ones and thus
created two different teams in which
both experienced and young people
are harmonized. At first, | was like the
conductor of the orchestra. Now, as the
teams are horizontally connected to
each other and | stay behind as much
as possible. Everyone does what it
takes. We've become a company that
works 80 miles away, but under one
roof. That’s the process.

What problems did you face?

It is hard for us to use Western
technology. There are some processes
| wasn’t involved in. They wanted

ekibin bir kismini bu tarafa aktardim.
Burada zaten kurulumdan beri olusan
genc bir ekip var. Bu iki seyi burada
harmanladik. Beypazari'nda kalan
ekiple yenileri harmanladik ve boy-
lece iki tarafta da tecruibelilerden ve
genglerden olusan, uyumlu ve dinamik
iki farkli ekip yarattik. Ben 6zellikle ilk
zamanlar orkestra sefligini Ustlendim.
Simdi, ekipler yatay pozisyonda birbir-
lerine bagli hale geldikge, olabildigince
geri ¢ekiliyorum. Kim ne lazimsa onu
yapiyor. 80 kilometre uzakta ama tek
catr altinda calisan bir sirket haline
geldiler. Surreg bu.

Bu siirecte ne tiir zorluklar yasadiniz?

Oncelikle biz, batidan teknoloji almak-
ta zorlaniyoruz. Benim iginde olmadi-
gim etaplar var. Aslinda Beypazari tesi-
sinin, ABD'de bu ise ¢ok hakim olan bir
muhendislik firmasi ile kurulmasi yo-
nunde ¢ok yogun calismalar yapild, Eti
Soda bunyesinde Ciner Grup tarafindan
fakat fiyat artislari, is yapmama hatta
kredilendirmedeki purizler ve ABD'deki
firmanin isleri suriincemede birakmasi
gibi nedenlerle slreg tikaninca, sozles-
meler hi¢ degistirilmeden, madencilik
ve sondajcilik konusunda diinyaca lne
sahip Cinli firmalarla yapildi. O zaman-
dan beri bu Cinli partnerler ile cok
yakin calisiyoruz ve aslinda teknoloji
gelistiriyoruz. Onlar gelisiyor biz geli-
siyoruz, biz gelisiyoruz onlar gelisiyor.
Mduteahhit-isveren iligkisinden ziyade
hem bu Kazan Soda projesini yiriten
teknik ekip hem Eti Soda’nin kuru-
lumunu ve kapasite artisini yoneten
teknik ekiple ben 12 yildir tanisiyorum.
Oyle bir hale geldik ki neredeyse ayni
¢atinin altinda ¢alisan muhendisler gi-
biyiz. Farkli dillerde konusuyoruz, farkli
kulturlerden geliyoruz, anlasmak zor,

is ahlakimiz biraz birbirinden farkli. Eti
Soda doneminde uretime basladigimiz-
da bu kultdr farkinin etkileri goruldd.
Cinli arkadaslar Gretimi yaptilar ¢tink
sozlesme geregi yukimlulikleri vardi;
tesisi calistirmak, Grtind Gretmek,

bize Uretme kapasitesini tutturmus
halde teslim etme taahhutleri vardi.

O sureclerde cok kavgalarimiz oldu.
Dedigimiz gibi bilen yoktu, teknoloji
tamamen yeniydi, cozelti madenciligini
bu boyutta yapan kimse yoktu, calisan



Beypazari to work with an engineering
company dominant in the USA however,
the process was blocked due to price
increases, lending problems, and the
US firm dropping jobs, so the same
contracts were made with world-
renowned Chinese companies in
mining and drilling. Since then, we
have been working closely with our
Chinese partners and have actually
been developing technology. They are
developing, we are developing, we are
developing, they are developing. It’s not
like a contractor-employer relationship.
| have known the technical team that
managed the installation and capacity
increase at Eti Soda for 12 years. We
are almost like engineers working
under the same roof. We speak different
languages, we come from different
cultures, it is difficult to understand, our
work ethic is a little different from each
other. When we started production at
Eti Soda, we saw the effects of this
culture difference. Our Chinese friends
made production because they had
contractual obligations; the facility had
the commitment to operate, to produce
the product, to deliver it to us in a
manner capable of producing. We had
many fights during those processes.

As we said, no one knew about it, the
technology was completely new, there
was no one doing solution mining,
there were very few employees. There
was no one who knew this work in

this capacity, in these dimensions, and
to guide it. We developed our own
business with general, theoretical
engineering knowledge. So there

were problems, there were times

when we could not produce or we
produced but we had problems due

to the raw materials. We experienced
serious problems in some parts of

the facility. We managed to resolve
those problems both with the Chinese
team and with our own team. It’s not

a modeled thing, it'’s an established
facility. Every step, from step one to
step ten, had problems. The process
was hard for both sides. We looked for
specific employees for specific jobs.

We were sometimes lucky with it, we
found people who benefited us a lot.
We learned everything on the job. Now

da cok azdi. Boyle olunca, bu isi bu
kapasitede, bu boyutlarda bilen ve yol
yordam gosterecek kimse yoktu. Genel,
teorik muhendislik bilgileriyle yurlye-
rek kendi isimizi kendimiz gelistirdik.
Problemler de oldu, Gretim yapamadi-
gimiz zamanlar da oldu, Grlnu Urettik
fakat hammaddeden dolayi problem
yasadigimiz zamanlar da oldu, tesiste
cok noktalarda darbogazlar yasadik. O
durumlari hem Cinlilerle hem kendi
ekibimizle gidermek zorunda kaldik.
Modellenmis bir sey degil, bu ig igin
kurulmus bir tesisti. Birinci adimdan
onuncu adima kadar her adimda prob-
lemler yasaniyordu. O sureci kivranarak
gecirdi her iki taraf da. Ise gore adam
bulmaya baktik. Bulabiliyorsak bulduk,
¢ok da faydalandigimiz kisiler oldu,
hepsinin hakkini vermek lazim. Bu is
boyle yapilirken yogruldu, yoldayken
toparlandi. Artik telefonla, mailde sanki
ayni catinin altinda galisan insanlar
gibi detay konusabiliyoruz, biz bilgimizi
onlara aktariyoruz, onlar onu alip kendi
bilgilerine katiyorlar, geri donilp onlar
bize bilgi veriyorlar, bizi egitiyorlar,
boyle bir sarmal doniyor. 2009°da ure-
time basladik, devreye alma surecimiz
6-7 ay surdu Beypazarrnda. Sonra

2010 yilinda tesisin 1.yilinda 825.000
ton uretim yaptik, tesis kapasitesi
1.100.000 tondu.

Satin alacak miisteriler belli miydi?
Uretim neye gore yapildi?

ABD’de dogal soda ureten bolge Wyo-
ming bolgesi. 1960-1990 yillari arasi
oradaki tesisler kuruldu, degistirildi,

As of January 1, 2018,
| am responsible for

both Kazan Soda
and Eti Soda.

1 Ocak 2018 itibari ile
hem Kazan Soda'dan

sorumluyum hem de
Eti Soda’dan.
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In 2010, we produced
825,000 tons in the
first year of the facility,
and the plant’s capacity

reached 1,100,000 tons.

2010 yilinda tesisin 1.
yilinda 825.000 ton
uretim yaptik, tesis
kapasitesi 1.100.000
tona ulasti.

SODA ASH
CINER

we can talk to each other in detail, like
people working under the same roof on
the phone and by mail, we transfer our
knowledge to them, they take it and
add it to their knowledge, they come
back and they give us information,
they train us. We started production in
2009 and our commissioning process
took 6-7 months in Beypazari. Then in
2010, we produced 825,000 tons in the
first year of the facility and the plant
capacity reached 1,100,000 tons.

Were there certain customers? How
was the production process?

Wyoming is the region that produces
natural soda in the USA. From 1960 to
1990, facilities were established there.
They changed them and their capacities
were increased but while there were
some investments made between
1990-2000, there were no new
investments made after 2000. Only the
existing plants were modernized and
their capacities changed. In short, the
natural soda side is a well-established
sector, producers and consumers are
certain. There are many plants in
Europe that produce synthetic soda by
the solvay method. They are all very old
facilities; no new facilities were
established in the last 15-20 years.
From the end of the 1990s and the
beginning of the 2000s to the present
day, the world has been investing
heavily in soda from China, because
China is growing rapidly. While China
produces several million tons of soda
per year, an average investment of 20
million tons has been made in China in
the last 20-25 years. This is all synthetic
soda. The capacity of the facilities built
in the USA between 1960 and 1990
have a 13-14 million ton capacity but
there has been no development. There
are also certain producers and
consumers there. The producers set up
a cartel called ANSAC (American
Natural Soda Ash Corporation). They
sell to the world from there. Now a new
player is trying to emerge: Eti Soda. We
produce soda with solution mining in a
way that has never been used in natural
soda production. Everybody welcomed
it with concern, some with curiosity, and
some thought it was only a dream. Until
we started the production and put the

kapasiteleri artirildi fakat 1990-2000
arasi kismen yatirim yapilirken, 2000
yilindan sonra hig yeni yatirim yapil-
madi, yeni bir tesis kurulmadi. Sadece
mevcut olanlar modernize edildi,
kapasiteleri degistirildi. Dogal soda
tarafi ¢ok stabil bir sektdr, uretici-

ler belli, tiiketiciler belli. Avrupa’da
zaten solvay yontemi ile sentetik soda
ureten pek ok tesis var. Hepsi gok
eski tesisler, son 15-20 yilda kurulmus
yeni bir tesis yok. 1990’larin sonu,
2000’lerin bagindan bugline kadar
dunyada en yogun soda yatirimi Cin'de
oluyor ¢linkt Cin asiri bir buyime
gosteriyor her sektorde oldugu gibi.
Cin yilda birkag milyon ton soda kilu
uretirken, son 20-25 yil i¢cinde ortala-
ma 20 milyon tonluk yatirim yapiyor.
Bunun tamami sentetik soda. ABD’'de
1960-1990 yillari arasinda yapilan
tesislerde 13-14 milyon tonluk bir
kapasite oldugu yerde sayiyor, her-
hangi bir gelisme gostermeden. Orada
ureticiler ANSAC (American Natural
Soda Ash Corporation) diye bir kartel
kuruyor, diinyaya oradan satis yapiyor,
sabit bir piyasa var. Simdi ortaya bir
oyuncu ¢ikmaya ¢alisiyor: Eti Soda.
Biz dogal sodadan, hi¢ kullanilmamis
bir yontemle, ¢ozelti madenciligiyle
soda Uretecegiz. Herkes bunu kaygiyla
karigik bir merakla karsiladi. Biz Ureti-
mi yapana ve Urinl piyasaya slrene
kadar pek cok yerde, “Burada bu tiretim
yapilamaz, bunlar bu isi beceremez,”
diye lanse ediliyorduk. 2004’te cozelti
madenciligi icin bir kuyu acildi ve ora-
dan ¢ozelti uretildi, bizim prosesi tarif
edecek sekilde bir pilot tesis kuruldu.
Uretilen cozeltiden de o pilot tesiste
uretim yapildi. O Urun tzerinde Cin’den
ABD'’ye kadar pek ¢ok yerde firmalar
laboratuvar ¢alismalari yapti. Boylece,
bu Urlnun kalitesinin, dinyada kabul
gormis urtinlerden muhtemelen fazla
olacagindan emin olduk ama detaylari
bilmeyen, surece hakim olmayan rakip-
ler, mUsteriler hep kaygiyla yaklastilar.
Sonraki surecte, elimizdeki 3-5 tonluk
bir numuneyi musterilere ve potansiyel
misterilere gonderip “Biz boyle bir
urlin Uretecegiz,” dedik. Tabii kismen
kabul edildi. Insanlar, bunu gercekten
fabrikanda Uretip lretemeyecegini
merak ediyor. Siirdiiriilebilirlik. Uretim



products on the market, many people
were saying, “This production cannot be
done here”and “They can’t do this.” In
2004, a pilot solution mining well was
established, from which solution was
produced. The solutions we produced
were installed in a small pilot plant.
The solution worked in that pilot plant.
As a result, a product was obtained, and
our team, the Chinese team, and the
laboratory in the U.S, that | mentioned,
ran tests on that product. We were sure
of our product and it was widely
accepted but those who didn’t know
the details and were not there during
the process as well as customers,
always approached with concern. In the
next process, we sent a 3-4 ton sample
to our customers and potential
customers and said, “We will produce
such a product.” It was partially
accepted. People were wondering if we
could actually produce it in the factory.
They were also concerned about
sustainability. They asked questions
such as, “There will be production, but
will it continue?” and “Can the quality
be maintained?” Mr. Sinan Solaklar
joined our organization as Sales and
Marketing Manager. Of course, he has
had serious relationships with
customers in this business for years. He
has the reputation and his name is
respected in the industry. The fact that
he joined has created a very positive
atmosphere in the sales area, but of
course, everyone was expecting the
product and continuity. In the
beginning of 2009, we were dealing
with details such as installation, the
construction site, and the supply when
customers started to come. Sinan
Solaklar and Guirsel Usta strengthened
our connection with the customers.
While we were trying to increase the
capacity by September, we were able to
provide the continuity. We sent the first
products to potential customers,
dealers, and everywhere again. There
was a long procedure here; first they
took a small sample, they tested it, they
looked at the quality, then they took a
little larger one, then an even larger
one. It took a long time for this
business to reach the trade side
because we needed to ensure reliability.

olacak ama devami gelecek mi? Kalite
korunabilecek mi?

Sinan Bey 2008’de Satis Pazarlama
Midurd olarak bizim blnyemize katildi.
Tabii kendisinin bu iste yillardir mus-
terilerle ciddi bir iliskisi vardi, tanin-
misligl, adi sani vardi sektorde. Satig
alaninda bize katilmasi gok pozitif bir
atmosfer yarattl ama tabii sonugta
herkes urlni ve surekliligi bekliyor-
du. 2009'un baslarinda biz kurulumla,
montaj, santiye, tedarikler gibi detay-
larla ugrasirken cok artan bir ritimle
bize musteriler gelmeye basladi. Sinan
Bey’in de katilmasi ve Girsel Bey'in
pazarlamada aktif gorev almasiyla
beraber biz dinya ¢apinda iliskileri
saglamaya basladik. Yogun bir sureg
gecti. Eylule kadar biz kapasite artir-
maya calisirken, surekliligi saglarken,
ilk ¢ikan Urtinleri potansiyel musteri,
bayi, her yere tekrar gonderdik. Burada
uzun bir prosedur vardi; once ufak bir
numune aliyorlardi, onu test ediyorlar-
di, kalitesine bakiyorlardi, sonra biraz
daha buyugund, sonra daha da biyigu-
nu aliyorlardi. Bu isin ticaret boyutuna
gelmesi olduk¢a zaman aldi ¢unki
guvenilirligi saglamak lazimdi. 2009’un
ikinci yarisindan 2010'un ilk baslarina
kadar yogun bir sekilde boyle gecti.
Elimizde hicbir zaman Urln kalmadi.
Biz Uretim yapmadan randevuyla gelip,
tesisi gorlp, sonra masaya sozlesmeyi
koyan ve hala bizim bayiligimizi yapan
kisiler var. “Biz gliveniyoruz bu projeye,
dunyada bu kadar stabillesmis piyasa
icinde bu is basarili oldugu zaman,
buranin énlnd kimse alamaz. Biz bu
yarista birinci olmak istiyoruz. imzalar-
saniz, biz sizin su Ulkedeki bayiliginizi
istiyoruz,” diyen, gelecegi ongoren, ti-
careti iyi koklayan kisiler de vardi. Tam
tersine 1 yil, 2 yil boyunca, defalarca
deneme yapan firmalar da vardi. Simdi
cok farkli bir boyuta geldi. Bu ¢ok uzun
bir slire¢ oldu. 1-1,5 yil biz her yere nu-
muneler gonderdik, 1 ton, 1 konteyner,
1 gemi, 1 kilo, denendi, denendi. Cok
buyuk ekip basarisi bu, satis tarafi aca-
yip bir performans gosterdi. Yonetim
bu islerin hep arkasinda durdu cunku
bunlar zor suregler, ihtiyag, isletme
sermayesi lazim ama iyi olan taraf suy-
du; biz ilk basladigimiz kalitenin hep

We produce soda with
the solution mining
method that has never
heen used before

in natural soda ash
production.

Biz dogal sodadan,
hic kullanilmamis
bir yontemle, cozelti
madenciligi ile soda
uretme iddiasi ile yol
koyulduk.
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There were also visionary

people who said to us, “We

rely on this project,
and if you succeed in such
a stable market in the
world, nobody can stop
you. We want to bhe
successful. If you could
sign it, we would like to
work with you.”

“Biz bu projeye
gliveniyoruz, dinyada
bu kadar stabil bir
piyasa icinde basaryi
yakalarsaniz, sizin
onunuzu kimse alamaz.
Biz bu yarista birinci
olmak istiyoruz.
Imzalarsaniz biz sizin
bayiliginizi istiyoruz”
diyen, gelecegi ongoren
va da ticareti iyi koklayan
kisiler de vard.

The second half of 2009 to the
beginning of 2010 was intense. We had
no product left. | remember very clearly
that there are people who made an
appointment before we made
production, they saw the facility and
then put the contract on the table and
still wanted to work with us. There
were also visionary people who said to
us, “We rely on this project, and if you
succeed in such a stable market in the
world, nobody can stop you. We want to
be successful. If you could sign it, we
would like to work with you.” On the
contrary, there were also some firms
who took samples so many times for
1-2 years. Now it has turned into a very
different situation. It was a very long
process. For 1-1.5 years, we sent
samples everywhere: 1 ton, 1 container,
1 ship, 1 kilo. We kept trying. This is a
huge team success, the sales side
showed a wonderful performance.
Management has always stood behind
these things because these are difficult
processes, but the best thing about it is
that we always improved the quality
from the start, both product quality and
service quality. We quickly got rid of our
inexperience and we immediately
corrected our mistakes. We didn't hurt
any customers or companies and we
looked for the mistake in ourselves.
Graphics always went up and never
went down. After 6 months, global
companies, glass manufacturers, and
detergent manufacturers have
inevitably become our permanent
customers due to our product quality
and continuity. This market has a trade
volume of 50-55 million tons per year.
The world volume increases by 3-3.5%
every year and we, Eti and Kazan Soda,
have 4.5 million tons of it. Our product
quality never changes. This is because
our raw material is natural. We produce
with very reliable methods and now we
are in control of everything. The process
was such an intensive and challenging
process, but after 2010 there were no
problems. Since then, the sales team
has closed its sales in August-
September of that year, closing the
sales a year later. This is due to the
product quality and service reliability.
While we were experiencing the

ustline koyarak gittik, hem Grtin kalitesi
olarak hem hizmet kalitesi olarak.
Acemiliklerimizi oyle attik, hatalarimizi
hemen giderdik, firmalari ve musterileri
hi¢ magdur etmedik, hatayr kendimizde
aradik. itk ¢ikan giinden bu yana iiriin
kalitemiz ip gibi gidiyor, grafikler hep
uste ¢ikiyor ama asagi hic inmiyor. 6 ay,
1 sene gegince global sirketler, yillarin
cam Uureticileri, deterjan Ureticileri
kaginilmaz bir sekilde bizim Grln
kalitemiz ve surekliligimiz sayesinde
daimi misteri oldular. Soda kilinin
yillik ticaret hacmi 50-55 milyon ton
ve pazar her yil ylzde 3-3,5 buyuyor.
Eti Soda ve Kazan Soda olarak biz artik
bu pazarin 4,5 milyon tonluk kismini
elde tutuyoruz ama urun kalitemizde
hi¢bir zaman bir oynama, bir zikzak
olmuyor. Bunun sebebi de hammad-
demizin dogal olmasi, cok glvenilir
yontemlerle Uretiyoruz, artik ise cok
hakim haldeyiz. Sureg boyle yogun ve
zorlu gecti ama 2010°’dan sonra hicbir
sorun kalmadi. O tarihten beri de satis
ekibi satislarini o yilin agustos-eylul
ayinda bitiriyor, bir yil sonraki satislari
kapatmis oluyor, bu da Grtinun kalitesi
ve hizmet glivenilirliginden kaynakla-
niyor. 2009-2010°da kalkinma sirecini
yasarken pazarlamada, Uretimi dlzene
koyduk, hep kapasitemizi artirarak
iyilestirmelerle duzeni goturduk. Tabii
ticaretin geregi olarak Avrupa’daki bazi
kuguk ureticiler, durumu iyi olmayan
eski Ureticiler kapandi. Biz piyasaya
zaten durumumuzu ¢ok rahat sunduk.
2010°dan sonra hig stokta Grinimuz
kalmadi, hep dnceden satildi Uriinler.
2014’'te Kazan Soda yatirim karari
aciklandigi zaman piyasada yine boyle
bir sey olustu: “Ya 2 milyon 700 bin ton
kapasite, Turkiye bu, ne olacak?” Sadece
Avrupa bdlgesinde 7-8 milyon tonluk
bir islem hacmi var, Turkiye'de yapilan
uretim Avrupa’nin ihtiyacinin yizde
50’sini karsilayacak diizeyde. Fakat biz
pazarlama stratejimiz geregi bu kapasi-
tenin tamamini karsilama isteginde
degiliz. Ama buna karsin Eti Soda ve
Kazan Soda’nin yaptigi toplam uretim
4 milyon 500 bin ton. Kazan Soda’nin
da gelmesi ile Oyle bir rahatsizlik oldu
piyasada. Gergi rakiplerin rahatsiz
olmasi gibi bir durum olmadi 2018'de.
Bizim rahatligimiz su oldu; dyle bir

SODA ASH
CINER




development process in 2009-2010, we
regulated production in marketing and
always took the order with
improvements by increasing our
capacity. Of course, as a necessity of
trade, some small producers in Europe
and old producers who are not in good
condition have closed down. We have
already presented our situation to the
market in a very comfortable way. After
2010, we have had no more products in
stock, always sold our products in
advance. In 2014, when Kazan Soda
declared its investment decision, the
same thing happened again, “2.7
million tons in Turkey, what will
happen?” There is a 7-8 million ton
trading volume in the European region
alone. The production made in Turkey
can meet 50 percent of Europe’s
requirement but according to our
marketing strategy, we prefer a more
diversified distribution base. The total
production of Eti Soda and Kazan Soda
is 4.5 million tons. With the arrival of
Kazan Soda, there was a discomfort in
the market. But still, it was not by its
opponents. What comforted us was, we
have created such a standard that with
Eti Soda, our big consumers who didn't
take the easy steps, they bought the
2018 product before we put produced
it. We produced 1.8 million tons in 2018
and when we entered at the end of
2018, there were no products in our
stocks except for the product we
reserved for security. This is very
unusual for such a large and newly
commissioned facility. Where does it
come from? Eti Soda’s service quality
has already been the basis of its trust
and has been a very problem-free
reference. In September 2017, the first
production was released. From
September to the beginning of the year,
we have experienced many problems in
the commissioning and capacity
building processes, but everyone here is
sure saying, ‘We aren’t taking any risks,
we aren’t taking any hits.” We passed
this period very smoothly in 2018.1.8
million tons of production, 2.7 million
tons of capacity for the plant is a little
low but acceptable, reasonable
production because there are other
factors. The development of the mine

deger olusturmusuz ki Eti Soda'yla,
denemeden kolay adim atmayan buyuk
tketicilerimiz 2018 yili Grlindnu biz
daha koymadan aldilar. 2018'de 1 mil-
yon 800 bin ton uretim yaptik ve 2018

yili sonunda girdigimizde stoklarimizda

guvenlik i¢in ayirdigimiz trtin haricin-
de hig urun yoktu. Bu kadar buyuk ve
yeni devreye girmis bir tesis icin ¢ok

sira disi bir durum bu. Nereden geliyor?

Eti Soda’nin hizmet kalitesi buranin
zaten guveninin temelini olusturdu ve
cok problemsiz referans oldu. 2017°nin
eyllil ayinda buranin ilk Gretimi ¢iktl.
Eylil ayindan yilbasina kadar devreye
alma, kapasite artirma sureglerinde cok
sorunlar da yasadik ama buradaki her-
kes sundan emin; “risk almiyoruz, darbe
yemiyoruz” diyerek daha ¢ikmayan
urinu musterilerimiz gonul rahatli-
diyla aliyor. Biz burayi ¢ok purizsuz
gectik 2018’de. 1 milyon 800 bin ton
uretim yaptik, 2 milyon 700 bin ton
kapasitesi olan tesis icin biraz dusuk
ama kabul edilebilir, makul bir Gretim.
Cunkl baska etkenler de var. Madenin
gelismesi bir slirec aliyor. Eti Soda’da
2009-2010 yillarinda da yasamistik.
Simdi altyapiyr kuruyorsunuz ama
sonugta sizi beslemesi i¢in madenin
buylUmesi ve gelismesi lazim. Digmeye
bastiginiz glin yizde 100 kapasite ile
calisamiyorsunuz. Aylara, ¢eyrek, yarim

This market has a trade volume
of 50-55 million tons per
year. The volume of the world
increases by 3-3.5% every year

and we, Eti Soda and Kazan Soda
hold 4.5 million tons.

Soda kulunun yillik ticaret hacmi
50-55 milyon ton ve pazar her
yil yuzde 3-3,5 buyuyor. Eti Soda
ve Kazan Soda olarak biz artik bu
pazarin 4,5 milyon tonluk kismini
elde tutuyoruz.
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Kazan Soda produces
its own electricity. It

takes natural gas, passes

it through gas turbines
and produces a gas at
a higher temperature
than the gas it burns.
Hot gas converts water
into steam and converts
it into steam at an
average of 530-540
degrees Gelsius
with high pressure and
high temperature. And
that steam, through
the turbines, turns into
electricity.

Kazan Soda, kendi
elektrigini uretiyor.
Dogalgaz alip, gaz
turbinlerinden gegiriyor
ve yaktig1 gazdan daha
yuksek sicaklikta bir gaz
elde ediyor. Sicak gaz,
suyu buhara geviriyor
ve yuksek basingla

ve yuksek sicaklikla
ortalama 530-540

takes a process. We experienced this at
Eti Soda in 2009-2010 as well. When
you build the infrastructure, the mine
needs to grow and develop to feed you.
The day you press the button, you
cannot work with 100 percent capacity.
We went through the processes
extending to months, quarters and half
years in 2018. We've solved the
problems, we're still working on it, but
2019 is a year in which we target full
capacity.

So, what is the most important
difference between solution mining
and open pit mining Why is it more
valuable?

When we work with solution mining,
we do not disturb the earth’s
conditions. Therefore, we use solution
mining in both plants. We have a
mining area a 8 km? mining area in
Beypazari and 10 km? in Kazan Soda.

If these areas were suitable for open
pit mining, we would have to excavate
this area and reach the ore to use it. So,
what do we do? Now, we can reach it
with only a few hundred square meters
of drilling points at certain points and a
number of pipes. Most importantly, the
environment and the earth conditions
do not deteriorate. There are a lot

of people living 10 km away from

us. In the areas where we operate,
people are engaged in viticulture,
agriculture, livestock, etc. When we do
the mining activity, the landowners,
villagers continue their lives. It is very
important for the social environment
and life. Why is it important for us?
There aren’t occupational safety and
environmental risks with solution
mining. Of course there are difficulties.
We struggle with the unknown, the
theoretical part must be very strong
and our predictions and calculations
should be accurate. In open pit mining,

yillara uzayan siirecleri 2018’de yasa-
dik, gectik. Problemleri ¢ozdik, hala
ugrastyoruz ama 2019 tam kapasiteyi
hedefledigimiz bir yil oluyor.

Peki, ¢cozelti madenciliginin, agik ocak
madencilikten en 6nemli farki ne?
Cozelti madenciligi neden degerli?

Oncelikle yeryiizii kosullarini boz-
muyoruz. Biz her iki tesiste de ¢ozelti
madenciligini uyguluyoruz. Beypazarrn-
da 8, burada da 10 km2'lik bir maden
alanimiz var. Bu alanlarda agik ocak
madenciligine uygun yerler olsaydi bi-
zim bu alani agip, kazip, cevhere ulasip
kullanmamiz gerekirdi. Simdi ne yapi-
yoruz? Sadece belli noktalarda birkag
ylz metrekarelik sondaj noktalarinda ve
birtakim borularla bu isi hallediyoruz.
Cografya bozulmuyor, yerylzi kosullari
bozulmuyor, burasi Ankara’nin dibi. 10
kilometre 6temizde yasam var. Faali-
yet gosterdigimiz alanlarda insanlar
bagcilik, tarim, hayvancilik yapiyor. Biz
asagida madencilik faaliyeti yaparken
yukarida toprak sahipleri, koyller
hayatlarini devam ettiriyor, bu sosyal
cevre ve hayat acisindan ¢ok 6nemli.
Bizim icin onemi ne? Madenciligin
getirdigi riskler var; is guvenligi riskleri,
cevre riskleri, bunlarin hicbirini tasimi-
yoruz, kafamiz rahat. Madenlerin normal
kosullari ile uykularimiz kagmiyor. Tabii
bilinmezle mucadele ediyoruz, teorik
kisminin ¢ok kuvvetli olmasi gerekiyor,
ongorulerimizin, hesaplarimizin cok
kuvvetli olmasi gerekiyor. Agik ocak
madenciliginde gozlimuzle gordugu-
muz, elimizle dokundugumuz bir maden
varken burada hesap, kitap ve model-
lemelerle calisiyoruz, bu da bu isin bir
riski. Mesleki hesaplamalarla bununla
bas edilebiliyor. Cozelti madenciliginin
belki de en buylk avantaji yasam alan-
larina yakin olmasi. Onun yaninda tabii
maliyet avantajlari var. Normal yeralti

santigrat derecede there is a mine that you see with your rknadelnciliQine gf(rjg.eko;omik olarlak
i e e ) lyaslanmayacak diizeyde avantajli.
buhara dOﬂUSﬂJ[UI’.UyUr. eyes anlf tquhch with your haknds, here Herhangi bir madeni, soda olsun, trona
Ve o buhar, turbinlerden wec\j/vcE.r Wlth.ar:c.oigts, _boko fsis.nd_ 5 olsun, aclk ocak yéntemiyle cikartirsaniz
o modeling which is the risk of this job. : L :
gegerek elektrlge We can handle this with professional onlar oradaki toprakla is ice gegmis
dOﬂU U or lculati The best advant ; durumda oluyor. Cevher ne kadar saf
S yor. calcu.a |on's.. e. e; a' Yanlageo olursa olsun, bunun icinde tas, toprak,
f.o.utlon mlnlr:g Isd’;'a.t tisc ﬁsito birtakim killer de oluyor. Siz bunu fizik-
Ol:c”cr;g Ssp::s: en ae clél_gcn ;O antt Zze’ . sel olarak ¢ikarttiginizzaman yanindaki
ur re ar advantages, a
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well. Compared to underground mining,
it is economically advantageous. If you
remove any minerals with the open pit
method, the soil and the minerals are
intertwined. No matter how pure the
ore is, there will be stones, soil and clay
in it. Our facility in the USA is like that.
When you do these things, you have

to send them to some places. You will
build a dam, send it again. This poses
other problems related to the social
environment or the environment of
that region. We don’t have that stuff
here. We unravel the ore underground,
the nature of the work will only
dissolve the part that will work for us,
and remains in liquid form. The stone
soil in which it is already dissolved,
settles to the bottom. Then, we take

it up. We process, separate, spend the
money on what is valuable, and leave
the rest underground, which is the
most tremendous part of this business.
You get a very pure product, you don’t
have to bear the cost to bury the waste
somewhere, you don’t use chemicals to
decompose, and you don't disturb the
region.

So, are there any other facilities in
the world that have taken this as an
example?

Only in a small basin in China, not in
the United States. We have our own
company, which is not doing it right
now, because it was founded in the

past and based on underground mining.

The structure was formed that way; it
is not very easy to change it because
it has already been working like that
for years. They also made investments
there, covered their depreciation, and
continued in that model. Not yet, but
it's probably going to happen.

A new field has been bought, will you
use solutions mining method there?

Yes. Feasibility and engineering studies
are continuing in Hopa. Our intention is
to use the same model there, because
we took that field for this purpose. |
think other manufactures and other
companies will participate as well. In
the United States, the shifts towards
new solution mines will be inevitable
in the future.

kayaclarla beraber yer Ustune almis
oluyorsunuz. Bizim ABD'deki tesisimiz
boyle. Yerustlinde o tasl, topragi ayirma-
niz lazim, bu da bir maliyet gerektiriyor,
birtakim isleri yapmaniz gerekiyor.
Bunlari yaptiginizda elinizde birtakim
malzemeler kaliyor, bunlari bir yerlere
yollamaniz lazim. Baraj yapacaksiniz,
tekrar gondereceksiniz. Bu da sosyal
cevreyle ya da o bolgenin cevresi ile
ilintili bagka problemler getiriyor. Bizde
boyle seyler yok. Biz yer altinda cevheri
¢ozuyoruz, isin tabiati geregi sadece bi-
zim isimize yarayacak kismi ¢ozullp sivi
halde kaliyor, bunun icerisinde yer alan
tas toprak zaten ¢ozuldugu yere, dibine
cokiiyor. Oyle olunca biz yukariya boyle
bir sey aliyoruz. Yukarida isleyip, ayirip,
hem para harcayip hem de Uretecegimiz
atig yer altinda madenciligi yaparken
birakmis oluyoruz, bu da bu isin en
muazzam tarafi agikcasi.

Cok saf bir iiriin elde ediyorsunuz, hem
atigi bir yere gommek icin ayrica mali-
yete katlanmak zorunda kalmiyorsunuz,
ayristirmak icin de kimyasal kullanmi-
yorsunuz hem de cografyayr bozmuyor-
sunuz. Peki, bunu diinyada drnek alan
baska tesisler oldu mu?

Cin'de klcuk bir havzada benzeri var.
ABD’de yok, bizim de kendi sirketi-

miz var, 0 da bunu yapmiyor su anda
orada, cunku cok eski yillarda ve yeralti
madenciligine gore kurulmus. Yapi
biraz dyle olusmus, oraya donmek cok
kolay degil. Clinku zaten galisiliyor
yillardir, blyumus havza. Hem de oraya
yatirimlari yapmislar, amortismanla-
rint karsilamislar, o modelde devam
ediyorlar. Henliz yok ama olacak buyuk
bir ihtimalle.

Yeni bir saha alindi, orada mi olacak?

Evet. Hopa’'da fizibilite, mihendislik
calismalari devam ediyor. Bizim
niyetimiz ayni modeli orada da
kullanmak. Clinku biz o sahayi bu
amacla aldik. Saniyorum bunun
pesinden diger ureticilerden de,
baska firmalardan da katilan olacaktir
ileri yillarda. ABD'de de yeni acilacak
yerlerde, yeni kullanacaklari bolgeler-
de buna dogru kaymalar ileri yillarda
olacaktir, kacinilmaz gorunuyor.

We hope that this mining
approach, that does not
harm nature, is taken
as an example. However,
we have not yet found

another example in
trona mining.

Umuyoruz ki dogaya
zarar vermeyen bu
madencilik anlayis!
ornek alimr. Ancak trona
madenciliginde hentz
ornegine rastlamadik.
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 CINER-GROUP IS DIGITALIZING LOGISTICS:

LOGISTICS 2020 PROJECT

Ciner Grubu Lojistigi dijitallestiriyor: Lojistik 2020 Projesi

SODA ASH
CINER



@ Ciner Group, the most important player in the world’s
natural soda ash field with investments of Eti Soda, Kazan
Soda, Ciner Resources, and Imperial, is revolutionizing
logistics. Mahmut Kursun, the New Vice President of
Ciner Glass and Chemicals Group, announced that they
are digitalizing the whole logistics operation, making it
more efficient, traceable, and creating a more transparent
infrastructure. The name of this digitalization project is
Logistics 2020...

Dr. Mahmut KURSUN

Vice President of Glass and Chemicals Group
Ciner Cam ve Kimyasallar Grubu Baskan Yardimcisi

@ Eti Soda, Kazan Soda, Ciner Resources ve Imperial
yatirimlari ile diinya dogal soda kiiliiniin en onemli
oyuncusu haline gelen Ciner Grubu, lojistikte yeni bir
devrim yapmaya hazirlaniyor. Ciner Cam ve Kimyasallar
Grubu’nun yeni baskan yardimcisi Dr. Mahmut Kursun,
biitiin lojistik operasyonunu dijitallestirerek daha
verimli, izlenebilir ve daha seffaf bir altyapi insa
ettiklerini soyledi. Bu dijitallesme projesinin adi ise
Lojistik 2020...
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Ciner Group Logistic Team
Ciner Grubu Lojistik Ekibi

SODA ASH
CINER

Ciner Group, the world’s largest
producer of natural soda ash,

has announced that it is preparing

to implement a new natural soda

ash field in the U.S. called Imperial,

in addition to Eti Soda, Kazan Soda,
and Ciner Resources. Ciner Group,

the world’s largest producer of
natural soda ash, will produce 10
million tons of natural soda ash and
sodium bicarbonate annualy with this
investment. How will this production
be distributed throughout the world?
Is the distribution infrastructure of the
Group sufficient to manage this giant
operation?

We visited Vice President of Glass and
Chemicals Group and Chief Information
Officer Dr. Mahmut Kursun. He said
that they planned to completely
digitalize the logistics to establish one
of the best logistics infrastructure. Dr.
Kursun called this program as Logistics
2020 and said, “This is actually a
digital transformation project that

we plan to carry out, and thanks to

this transformation, we will make the
logistics services we provide to our
customers completely transparent and
traceable in a digital environment and
we will be able to better meet all their
logistics needs”

Dogat soda kilu tretiminde dlinya-
nin en buyuk ureticisi olan Ciner
Grubu, Eti Soda, Kazan Soda ve Ciner
Resources’tan sonra yine ABD’'de Im-
perial adiyla yeni bir dogal soda kiilu
sahasini hayata gecgirmeye hazirlandigi-
ni duyurdu. Soda kultinde diinyanin en
buyuk Ureticisi olan Ciner Grubu, yeni
yatirimla beraber yillik 10 milyon tona
yaklasan dogal soda kiilu ve sodyum
bikarbonat Uretimine erisecek. Peki

bu Uretim dlinyanin tamamina nasil
dagitilacak? Grubun dagitimla ilgili
altyapisi bu dev operasyonu yonetmeye
musait mi?

Konu ile ilgili Ciner Grubu Cam ve
Kimyasallar Bagkan Yardimcisi ve Bilgi
Grubu Baskani Dr. Mahmut Kursun'un
kapisini ¢aldik. Kursun, lojistik alt-
yapisini tamamen dijitallestirerek
gunimuzun en iyi lojistik altyapisini
kurmayi planladiklarini soyledi. Bu
degisim programina Lojistik 2020 adini
verdiklerini belirten Kursun, “Gercek-
lestirmeyi planladigimiz aslinda bir
dijital donlsum projesi, ve bu dontisim
sayesinde musterilerimize verdigimiz
lojistik hizmetleri tamamen dijital or-
tamda seffaf, izlenebilir hale gelecek ve
tim lojistik ihtiyaclari daha verimli ve
daha iyi bir sekilde karsilayabilir hale
gelecegiz,” dedi.



Who is Mahmut Kursun? Could
you briefly tell our readers about
yourself?

| have been working for Ciner Group
since 1997.As for my education,

| graduated from Istanbul Erkek Lisesi
(Istanbul Gymnasium), and received

a German school education. Then |
got my Bachelor of Science degree

in Mechanical Engineering, Master of
Science and PhD degrees in Industrial
Engineering at Bogazici University.

By the age of 33,1 had spent 16

years of my life studying at Bogazici
University. For 16 years, | was busy with
both school and work...

How did you start your business life
while studying? What did you do?

My goal was to complete an MBA
degree.When | was looking for a job
after graduation, | had offers from the
Turkish offices of several multinational
companies. Around the same time,

| saw a newspaper ad looking for a
Management Trainee, but the name
of the company was not listed. When

| went to the interview | found that it
was Riva Menkul. The general manager
at the time told me that they could
help with my MBA after 2 years of
work experience. | started working at
Riva Menkul with a much lower salary
offer compared to the others. It was
very fortunate that | started there;
life is full of suprise and it’s unclear
where it will take you. Because of the
balance sheets, income statements,
and company analysis, | was sort

of almost doing an MBA.The Asian
Crisis occurred a year after | started
working there. In 1998, Riva Menkul
began the restructuring process and
changed its entire management
team. At that time, | moved to the
project finance department at Park
Holding to work within the scope

of a major privatization tender. We
started to prepare financial reports at
Park Holding. We even prepared the
first feasibility reports for Eti Soda in
1999.This process continued until
2002.When our group entered into
the media sector for the first time, my

Mahmut Kursun kimdir?
Okuyucularimiz igin sizden
dinleyebilir miyiz?

1997 senesinden beri Ciner Grubu’nda
calisiyorum. Egitim hayatima bakacak
olursak Istanbul Erkek Lisesi'nden me-
zunum, yani Alman ekolu ile yetistim.
Daha sonra Bogazici Universitesinde
Makine Miihendisligi, sonra yine Boga-
zigi’nde Endistri Miihendisligi masteri
ve ayni alanda doktora yaptim. 33
yasina geldigimde hayatimin 16 senesi
Bogazigi’nde okuyarak gecmisti. 16 yil
boyunca hem okul hem buradaki isler...

Peki, 6greniminize devam ederken
is hayatina nasil basladiniz ve hangi
isleri yaptiniz?

Aslinda hedefim MBA yapmakti. Mezun
olduktan sonra is arama surecinde
farkli cok uluslu sirketlerin Tirkiye
ofislerinden is teklifleri de geldi. Ayni
donem Management Trainee (Yonetici
Adayi) arandigini belirten bir gazete
ilani gordim, ama firma ismi yazmiyor-
du. Riva Menkule gorismeye geldi-
gimde o zamanki genel muiduru 2 yiLis
deneyimi ardindan hayalim olan MBA
icin yardimci olabileceklerini soyleyin-
ce normal tekliflerin cok daha disugu
bir rakama Riva Menkul Degerler'de
ise basladim. lyi ki de baslamisim,
hayat ¢ok farkli akiyor ve sizi nereye
gotlrecegi belli olmuyor. Ciddi an-
lamda bilancolar, gelir tablolari, sirket
analizleri derken bir nevi MBA yapar
hale gelmistim. ise basladiktan bir sene
sonra Asya krizi oldu, 1998 yilinda Riva
Menkul Degerler yeniden yapilanma
surecine girdi ve butun yonetim kad-
rosu degisti. O donem iginde bulun-
dugumuz ozellestirme ihalesi kapsa-
minda calismak tzere Park Holding'de
proje finansman departmanina gectim.
Burada finansal raporlari hazirlamaya
basladik. Hatta 1999 yilinda Eti So-

da’nin ilk fizibilite raporlarini hazirladik.

2002’ye kadar bu sure¢ devam etti.
2002 yilinda grubumuzun ilk medyaya
girisi olarak Sabah-ATV’yi aldigimizda
finans yoneticim medyada IT tarafinda
gorev almami istedi, ben de memnuni-
yetle kabul ettim.

Benim asil uzmanlik alanim bilgi
teknolojileridir. Ben aslinda her zaman

This is actually a digital
transformation
project that we plan to
carry out, and thanks to
this transformation, we
will make the logistics
Services we provide

to our customers
completely transparent
and traceable in a digital
environment and we will

be able to better meet all
their logistics needs.

Gergeklestirmeyi
planladigimiz aslinda bir
dijital donustim projesi,
ve bu donusum sayesinde
musterilerimize
verdigimiz lojistik
hizmetleri tamamen
dijital ortamda seffaf,
izlenebilir hale gelecek
ve tum lojistik ihtiyaclari
daha verimli ve daha iyi
hir sekilde karsilayabilir
hale gelecegiz.
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What did we do in the
first quarter of 2019?
We increased our ship
size by 16.7 percent.
We had an average ship
tonnage of 9,000 tons,
now it has increased to

10,500 tons. We aim
to make it even larger.

2019un ilk ceyregine
baktigimiz zaman

neler yaptik? Gemi
buyuklugumuzu yuzde
16.7 arttirdik. 9 bin ton
ortalama gemi tonajimiz
varken simdi 10 bin 500
tona ¢iktr. Bunu daha da
biyutmeyi hedefliyoruz.

finance manager asked me to work on
the IT side of the media and | gladly
accepted. My main area of expertise

is information technology. I've always
wanted to do an MBA and | actually did
the MBA in this Group. | learned a lot
from Mr. Turgay Ciner.

We began to restructure the
organization in 2002. | was responsible
for Sabah-ATV’s newspaper, TV, and
internet infrastructure. First of all, we
restructured the existing websites

and established new ones. By 2007,

the group’s web sites had become

a powerful Internet resource with

more than 1 billion page views per
month. On April 1, 2007, the Savings
Deposit Insurance Fund (SDIF) seized
Sabah ATV’s companies. Afterwards,

we bought Haberturk to establish

a new media structure and from

there we set up a newspaper from
scratch. Later, in cooperation with
Bloomberg, we launched BloombergHT
television. Other investments in
television followed. We bought Show
TV, one of Turkey’s most-watched
private channels.In 2017, 1 also
became the General Manager of
Digital Publications. At this time, we
restructured Haberturk.com, the largest
website in our group. When we began
to restructure, Haberturk.com had 39
million visitors. 13 months later in
June 2018, we increased it to 129.9
million. We grew by 314 percent. We
reached one out of every two people

in Turkey, actually we reached 44% of
Turkish internet audience. This was

the preliminary infrastructure base for
the transition from printed to digital
media. We ceased the printing of our
newspaper in June 2018, although it
still had very high reach and impact
value with only digital presence. We
made a real digital transformation
happen. What we did was purely data-
driven journalism and it brought us 3-4
times the growth. Because everything is
about data. Data is more valuable than
capital. It is very interesting that we
have brought a similar data-based work
to a certain place. The data preparation
process is phase 1 of the operation.
You may ask, how logistics is relevant?

| thought the same too, but it was Mr.
Gursel Usta’s discretion. | think he’s

MBA yapmak istedim, ben MBA'yi aslin-
da Turgay Bey’in yaninda yaptim, ondan
cok sey 6grendim.

Makine muhendisligi bolumind bi-
tirdim, endustri muhendisligi dalinda
master ve doktora yaptim.2002’de
basladik, orada organizasyonu yeni-
den yapilandirdik. Sabah-ATV’nin hem
gazete, hem TV hem de internet alt-
yapilarini ele aldik. Oncelikle var olan
internet sitelerini yeniden yapilandirdik
ve yeni internet siteleri kurduk. 2007
yilina geldigimizde o grubun internet
siteleri ayda 1 milyardan fazla sayfa
gosteren guclu bir internet varligi
haline gelmisti. 2007’de 1 Nisan giinu
Tasarruf Mevduati Sigorta Fonu (TMSF)
Sabah-ATV sirketlerine el koydu. Bunun
uzerine yeni bir medya yapilanmasi
kurmak uzere Haberturk satin alma-

si gerceklesti ve orada sifirdan bir
gazete kurduk. Daha sonra Bloomberg
ile yaptigimiz isbirligi kapsaminda
BloombergHT televizyonunu hayata
gecirdik. Onu yine televizyon alanindaki
diger yatirnmlar takip etti. Turkiye'nin
en cok izlenen 6zel kanallarindan Show
TV’nin satin almasi gerceklesti. 2017
yilinda ek olarak Dijital Yayinlar Genel
Mudurliginu ustlendim. Bu surecte
grubumuzun en buyuk internet sitesi
Haberturk.com’u yeniden yapilandirdik.
Haberturk.com’a 39 milyon ziyaretgi
geliyordu. 13 ay icinde Haziran 2018'de
129,9 milyona cikardik, yani yuzde 314
blyldik, ciddi bir blyiikluge geldi. Tur-
kiye’de her 2 kisiden birine ulasir olduk,
yuzde 44°Lik bir erisim oranina ulastik.
Aslinda bu bir nevi basili halden dijital
hale gegmenin 6n altyapisini olusturdu.
Haziranda gazete baskiya son verme-
sine ragmen, hala cok yliksek erisim ve
etki degerine sahip olarak kald.

Bir dijital dontsumu aslinda yaptik.
Orada yaptigimiz tamamen veriye
dayali gazetecilikti ve o bize 3-4 kat
blyumeleri getirdi. Clinki her sey veri.
Veri kapitalden ¢ok daha degerli. Cok il-
ginctir ki orada veriye dayali yaptigimiz
isin bir benzerini, itk veri hazirligi sure-
cini, yani operasyonun 1. fazini su anda
belli bir yere getirdik. Medya sekto-
rinden sonra lojistik alanina gegmem,
tamamen Gursel Bey'in takdiri. Sanirim
hakli da. Ben de bu isi ¢cok sevdim, hem
de hi¢ beklemedigim kadar...

SODA ASH
CINER




right because | liked the job a lot. More
than | expected...

GURSEL USTA'S FORESIGHT

You have a vast media background.
How is logistics relevant to your
whole career?

This is completely the foresight of

the our CEO, Glrsel Usta.Although

it does not seem relevant at first, as |
mentioned above, all things differ with
the help of mathematics. Media and
logistics are all about finance and data
management.As an engineer, | interpret
data well.

When | was offered this job, | was the
Chairman of IAB Turkey as well as my
duties in Ciner Group. | started the job
on January 14th and | asked for a leave
to the IAB General Assembly on January
16th. In fact, my whole career was
about internet, internet advertising, and
journalism, so changing my career was
a little difficult for me in the beginning.

Frankly speaking, we have made a
serious digital transformation on the
editorial side in the media. Here, too, my
goal is to complete another noticeable
digital transformation. What we are
doing now is the digital transformation
of the entire logistics operation. Within
a certain mechanism, of course, our
friends have done things the right way.
We continue with the same friends.

Our basic values are about people.
Losing one person takes one second but

winning them takes a great deal of time.

At the moment, there is an interesting
situation as we are now trying to
define our metrics,and KPIs in our
logistics operations, like we did in our
former editorial operations digital
transformation process. In the former
transformation process we started by
writing down our metrics. We gave
editors the details, such as how much
an editor was read, how many minutes
our visitors spent on that news, and
how much money we earned from the
news. The editors were able to learn
what to do once they had access to
this information. This was one of the
key points of how we increased our
traffic 3-4 times. Now almost in the

GURSEL USTA'NIN ONGORUSU

Cok genis bir medya ge¢misiniz var.
Biitiin bu kariyerle lojistigin ilgisi
nedir?

Bu tamamen CEO'muz Gursel Usta
Bey'in takdiri ve 6ngorisiidiir. ilk basta
ilgili gibi goziikmese de yukarida
bahsettigim gibi bu islerin tamami
matematik ile farklilasiyor. Bu islerin
tamami, medya da, lojistik de finans ve
veri yonetimi ile ilgili. Ben mihendi-
sim, veriyi de iyi yorumlarim.

Bana bu bolum teklif edildiginde
Ciner Grubu'ndaki gorevlerimin yani
sira |AB Tirkiye'de Yonetim Kurulu
Baskanligi yapiyordum. 14 Ocak’ta
burada basladim, 16 Ocak’ta IAB genel
kurulunda “Bana musaade,” dedim. Bi-
tln kariyerim aslinda internet, internet
reklamciligl, gazetecilik tzerineydi.
Dolayisi ile bu kadar sene sonra kari-
yer degisikligi bana da aslinda biraz
bastan zor geldi.

Acikcasi soyle izah edeyim; medyada
editoryal tarafta ciddi bir dijital d6-
nusum yaptik. Burada da hedefim fark
edilir bir dijital donusumu gergekles-
tirmek. Su anda ilk yaptigimiz is tim
lojistik operasyonun dijital donisimd.
Belli bir mekanizma icinde tabii ki
arkadaslarimiz ¢ok guzel bir sekilde
bugline kadar isleri gotiirmusler. Ayni
arkadaslarimizla devam ediyoruz.
Temel degerimiz insan, insani kaybet-
mek i¢in bir saniye yeter, kazanmak ise
ciddi zaman ister.

Su anda o kadar ilging, benzer bir
durum var ki biz editoryal operasyona
basladigimiz zaman donduk, metrikle-
rimizi yazdik. iste bir editériin ne kadar
okundugu, ziyaret¢imizin o haberde
kag dakika sure gecirdigi, o haberden
ne kazandik gibi detaylar vererek
editorlere neler yapmalari gerektigini
soyledik. Bizim 3-4 katina ¢ikmala-
rimiz boyle oldu. Burada da Anahtar
Performans Gostergesi (KPI) belirle-
meye basladik. Once her seyi miimkiin
oldugunca anlik olarak SAP sistemi
tzerinden gorebilir hale gelmeye cali-
siyoruz. SAP yazilimini sadece finansal
bir sistem degil, bize karar-destek
mekanizmasi olarak da fayda saglaya-
bilecek bir hale getiriyoruz.
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When we talk about
logictics we ship

our products to 172
different ports both
as inland and export
transportation. Delivering
even a small package
can be a problem in
most places in the world,
yet we are delivering
4.4 million tons of

products from our plants
to our customers.

Lojistige baktigimizda

hiz dunyada 172 farkls
limana urunlerimizi

sevk ediyoruz. Dunyanin
bircok yerinde bir paketin
kargosu dahi sorun
olabiliyorken, biz hem
yurt icine hem yurt digina
yilda toplam 4 milyon
400 bin ton mal sevk
ediyoruz.

same manner, in our logistics business
we started to define Key Performance
Indicators (KPIs). First we started to
feed real time data to our SAP system,
so that we start to see.

DEMOCRATIZING THE DATA

You talked about democratizing data.
Could you elaborate on that a bit? How
does the data benefit the decision
support mechanism?

The main issue is to turn the data into
something useable and make it visible
to everyone. Democratizing the data
means that we analyze the detailed
data for the whole operation to make
it usable and to deliver insights to all
our managers. Today, it is called ‘Big
Data.' It is something that everyone
has and is talking about. But the real
question is whether you can gain
insight from it or what kind of insight
you are able to gain. Everybody has
big data. When you are successful at
using the data in this way, the game
begins to change and this is where
the secret lies.

Therefore, our first phase is to master
the data and then to interpret it
correctly. After this,we can act onin a
scientific way according to the results.
Now to go back to your previous
question, what does this have to do
with the media? Actually, the whole
job is an industrial engineering related
job and | have MS and a PhD in
industrial engineering.

What did we do in the first quarter of
20197 We increased our ship size by
16.7 percent. Our average ship tonnage
was 9,000 tons, now it has increased

to 10,500 tons.We aim to make it even
larger. When we achieve this, we will
decrease our freight costs further and
our efficiency will increase. This is just an
example, first of all, you need to master
and measure the data. You can’t compare
it to anything when you can’'t measure

it. Our KPIs are completely data-based
and measurable. Words like good’ and
efficient’ are great, but the values matter,
how much better and more efficient in
percentage wise? The mathematics of
the business is very important.

VERiYi DEMOKRATIKLESTIRMEK

Veriyi demokratiklestirmekten
bahsettiniz. Bunu biraz agabilir
misiniz? Veri karar destek
mekanizmasinda nasil bir fayda
sagliyor?

Veriyi gizli kapakli olmaktan cikarip,
ilgili herkesin gorebilecegi bir hale
getirmek esas mesele. Butln operas-
yona ait detay verileri analiz ederek,
kullanilabilir ve bir icg6ru cikartabilir
bir hale getirmek ve bitln yonetici-
lerimizin 6nune agmak demek datay!
demokratize etmek demek. Glinumizde
“Big Data”, yani blyk veri herkesin
konustugu ve herkesin sahip oldugu bir
sey. Ama esas mesele bundan bir i¢goru
¢ikartip ¢ikartamadiginiz ya da nasil bir
icgorl cikarttiginiz. Yoksa herkesin bu-
yuk verisi var. Bunu basardiginizzaman
oyun degismeye basliyor, isin bltln
sirri burada.

Bu nedenle bizim birinci fazimiz veriye
hakim olmak ve sonra o veriyi yorum-
layip sonuglarina gore bilimsel bir
sekilde hareket etmek. Simdi bir 6nceki
sorunuza geri donecek olursak, ne ilgisi
is bir endustri muhendisligi isi ve ben
de endustri muhendisligi alaninda mas-
ter ve doktora yaptim.

2019un ilk yarisina baktigimiz zaman
neler yaptik? Gemi buyuklugimuizu
ylzde 16.7 artirdik. 9 bin ton ortalama
gemi tonajimiz varken simdi 10 bin 500
tona ¢iktl. Bunu daha da blyttmeyi he-
defliyoruz. Bunu basardigimizda parga
parca Urun yollayarak artan maliyetimi-
zi kismis olacagiz ve verimimiz artacak,
maliyetimiz de diisecek. Bu sadece bir
ornek, oncelikle veriye hakim olmaniz
ve dlcebilmeniz gerek. Olcemediginiz
vakit herhangi bir seyle karsilastira-
mazsiniz. Bizim KPI’'larimiz tamamen
veriye dayali ve élciilebilir. lyi, verimli
kelimeleri harika ama 6nemli olan yuz-
de kag daha iyi, yuzde kag daha verimli,
isin matematigi cok dnemli...

Burada yapilan her is ekip calismasi.
Tanzer Bey Uretimi ok iyi noktalara
tasidi. Sinan Bey zaten sektorin bu
alandaki duayeni, bu sektori ¢ok ¢ok
iyi taniyor. Benim de gorevim bu ekibe
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Everything here is done with a great
teamwork. Thanks to Mr. Tanzer Ergul,
the production is at a very good point.
Mr. Sinan Solaklar is a doyen and
already very familiar with this sector.
My duty is to support this team and
ensure that the product will reach from
point A to Point B for our customers

on time as it is scheduled, with an
optimum cost, and in the fastest way.

Mr. Usta, CEO of the Group, says that
the most important feature of Ciner
Group is its logistics infrastructure.
What does this mean and why is it a
big advantage?

Logistics is of course important, but
production and sales are also very
important. Mr. Usta also says that our
production capacity and sales are our
advantage. All our units are equally
powerful. It's all our advantages. | think
we wouldn't be the largest natural
soda ash producer in the world if it
wasn't like that.

When we talk about logictics we

ship our products to 172 different
ports both as inland and export
transportation. Delivering even a
small package can be a problem

in most places in the world, yet

we are delivering 4.4 million tons

of products from our plants to our
customers. Its hard to imagine the
size of a thousand tons unless you put
it in one place and look at it. We make
shipments that push the limits every
day. This year, we will send more than
37,800 containers, which is a very
significant figure in global trade.

destek vererek urlinuin en basit hali
ile A noktasindan B noktasina, yani
musterilerimize en uygun maliyetle ve
dogru bir planlamayla en hizli sekilde
ulasmasini saglamak.

Grubun CEO’su Giirsel Bey, Ciner
Grubu’nun en 6nemli 6zelliginin
lojistik altyapisi oldugunu soyliiyor.
Bu ne demek ve neden biiyiik bir
avantaj?

Lojistik tabii ki Gnemli ama ayni
zamanda Uretim de satista ¢cok 6nemli.
Gursel Bey ayni zamanda “Uretimimiz,
kapasitemiz ve satisimiz bizim en bu-
yuk avantajimiz,” diyor. Butun birimle-
rimiz ayni sekilde glclu ve hepsi bizim
icin birer avantaj. Zaten dyle olmasa
dinyanin en biylk dogal soda kiill
ureticisi olamazdik sanirim.

Lojistige baktigimizda biz diinyada 172
farkli limana Grtnlerimizi sevk ediyo-
ruz. Dinyanin bircok yerinde bir paketin
kargosu dahi sorun olabiliyorken, biz

hem yurt icine hem yurt disina yilda
toplam 4 milyon 400 bin ton mal sevk

The average road we travel in one day is
about 220,000 km, which means we travel
around the world 5.5 times every day. You
will see one of the Kazan Soda or Eti Soda
trucks every 6 or 8 minutes on the way to
Istanbul from Ankara.

ediyoruz. Sadece bin tonu onliniize
koyup baktiginizda blyukligline inana-
mazsiniz ki biz bu sinirlari zorlayacak
sevkiyatlari her glin yapiyoruz. Sadece
bu yil 37 bin 800’den fazla konteyner
gonderecegiz, bu global ticarette de
¢ok onemli bir rakam.

Glinde ortalama 220 bin km yol katediyoruz.
Yani her gilin diinyanin etrafini bes buguk kere
dolasiyoruz. istanbul- Ankara yolunda seyir
halindeyken 6-8 dk arasi Kazan Soda ya da Eti

Bahsettiginiz sadece soda kiilii ve Soda silobaslarindan birini goriirsiiniiz.

sodyum bikarbonat degil mi?

Evet sadece soda killi ve sodyum bi-
karbonat... Bu isin kalbi ise Derince Li-
manl. Biz bu limanda iki gemi yukleyici

Derince Port
Derince Limani
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It is not only soda and bicarbonate, is it?

Yes, only soda ash and sodium
bicarbonate. Derince Port is the heart of
this business. We load 2250 metric tons
per hour with two ship loaders in this
port. The single loader, the large one,
has a capacity of 1500 metric tons per
hour. So what does that mean? A ship
takes between 10 and 20 thousand
tons of cargo, so we can fully fill and
unload a ship in one day as long as the
weather is good.

Also, within the scope of a new

ile saatte 2250 metrik ton yukliyoruz.
Blyuk olan tek yukleyicinin kapasitesi
ise saatte 1500 metrik tondur. Peki bu
ne demek? Bir gemi 10 ila 20 bin ton
arasinda yuk aliyor, yani biz bir gemiyi
hava kosullari misaade ettigi surece
bir glinde tam doldurup limandan
¢ikartabiliyoruz.

Ayrica ozellikle big bag yuklemeleri
konusunda yeni bir yatirim kapsaminda,
Hopa'daki bir vincimizi Derince’deki
limana getirmek suretiyle big bag
yukleme hizimizi 3 katina ¢ikartiyoruz,

yani big bag konusunda giinde 3 bin
tonluk yukleme kapasitesine erisece-
giz. Ayrica Derince Limanrnda 25.000
metrekarelik terminal kullanim alanina,
45.000 ton silo kapasitesi, 45.000 ton
yatay depoya ve 6000 tonluk kapali big

investment especially in big bag
loading, we increase our big bag
loading speed by 3 times by bringing a
crane from Hopa to the port in Derince.
With this we will reach a 3,000 ton
loading capacity per day. We also have

WE WILL REDUCE CARBON EMISSION

In addition, we expect an important development to be completed in Turkey soon. We are anticipating the
completion of a railway that has been in the process for about 3-4 years. The state conducted a tender
and we are in close contact with the company that received the tender. This development is important for
our country, our citizens, and the environment. Covering a distance of 220 thousand km per day is nice,
but the carbon emission, the risk of possible traffic accidents, and the intensity of traffic it creates, are not
something we like. We produce natural soda ash, which consumes one-tenth of the water of synthetic soda,
needs one-third of the energy, and is a much more environmentally friendly product. The Environment
and green energy are very important to us and it is also one of the missions of our group. When the
railroad is finished, we will transport a significant part of our annual shipments by rail,
which means less carbon emission and less energy, which is consistent
with the principles of our group. Unfortunately, the
current system in Turkey is mostly based on road
transportation and we have to change that. TCDD
(Turkish State Railways) is a very important
institution for us and we support this institution
so it can work much better.

KARBON SALINIMINI AZALTACAGIZ

Butun bunlarla birlikte Tirkiye'’de de onemli bir gelisme olmasini bekliyoruz. Yaklasik 3-4 yildir konusulan, ihalesi
devlet tarafindan yapilan bir tren yolunun bitirilmesini bekliyoruz ve ihaleyi alan sirketle yakin temas halindeyiz.
Bu tren hatti da hem Ulkemiz, hem vatandaslarimiz hem de c¢evre icin onemli. Clinki gunde karadan 220 bin km.
yapmak guzel ama karbon salinimi, olasi trafik kaza riski ve yarattigi trafik yogunlugu hi¢ hoslandigimiz bir durum
degil. Biz dogal soda kiilii Uretiyoruz ve bu urlin sentetik sodanin 10’da biri kadar su tuketiyor, ve 3’de biri kadar
enerjiye ihtiyac duyuyor. Yani ¢cok daha ¢evreci... Cevre ve yesil enerji bizim i¢in cok 6nemli ve bu ayni zamanda
bizim grubumuzun da misyonu. Tren yolu bittiginde yillik tasimamizin dnemli bir bolimund tren yolu ile tasiyaca-
g1z, bu da daha az karbon salinimi ve daha az enerji demek, yani bizim grubumuzun prensipleri ile uyumlu. Maale-
sef Turkiye'de karayolu agirlikli bir tagima sistemi var ve bunu degistirmemiz gerekiyor, bu agidan TCDD (Turkiye
Cumhuriyeti Devlet Demiryollari) bizim igin cok 6nemli bir kurum. Bu kurumun ¢ok daha iyi ¢alismasi igin biz de
destek veriyoruz.
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a 25,000 square meter terminal usage
area in Derince Port, 45,000 tons of
silo capacity, 45,000 tons of horizontal
warehouse capacity,and 6,000 tons of
closed big bag storage. Our total soda
ash stock volume is 90,000 mt3 for
bulk shipments. Our private port length
is 330 meters. In other words, we have
the ability to dock and load two ships
at the same time.

WE COVER A DISTANCE OF 220
THOUSAND KILOMETERS A DAY

While | was working the other day,

| realized that the average road we
travel in one day is about 220,000
km, which means we travel around
the world 5.5 times every day. You will
see one of the Kazan Soda or Eti Soda
trucks every 6 or 8 minutes on the way
to Istanbul from Ankara. In the first 6
months, 24 percent of our sales were
in containers, 69 percent in bulk and 7
percent in break bulk. In the first half
of 2019, our bulk shipments increased
by 28.8 percent and our container
shipments increased by 55.3 percent.

We are growing very fast, last year we
completed 239 voyages and carried
more than 2.2 million tons of sodium

bicarbonate and soda ash on 130 ships.

We also protect our operations through
long-term agreements because the
most important aspect of our business
is sustainability.

Where does all this information come
from? Data. We need to start playing
with the data like a ball, so that we can
develop and continue this operation
for 40-50 years without any problems
until our reserves run out. This is

only possible with qualified human
resources and that is why our basic
values are centered around humans.

WE STARTED THE LOGISTICS 2020
PROJECT

Ciner Group in the United States
under the name of Ciner Resources
was operating with 2.7 million tons
of natural soda ash production. It
bought new mining licenses in the
Green River basin and is preparing
a new formation called Imperial
Resources. This means an additional

bag depolama alanina sahibiz. Toplam
dokme soda kull stok hacmimiz 90.000
mt3. Bize 6zel liman uzunlugumuz ise
330 metre. Yani 2 gemiyi ayni anda ya-
nastirip ayni anda yukleme yapabilecek
imkanlara sahibiz.

GUNDE 220 BiN KM YOL KAT
EDiYORUZ

Gecenlerde bir calisma yaparken fark
ettim ki, bizim bir giinde ortalama kat
ettigimiz yol 220 bin km. Yani her giin
dunyanin etrafini 5,5 kere dolasiyoruz.
istanbul-Ankara yolunda seyir halindey-
ken 6 veya 8 dakika arasi Kazan Soda
ya da Eti Soda silobaslarindan birini
gorirsiniiz. ik 6 ayda satisimizin ylizde
24°U konteyner, ylizde 69'u dokme ve
ylzde 7’si breakbulk olarak gerceklesti.
2019un ilk yarisinda ise dokme yukle-
memiz ylzde 28,8, konteyner yukleme-
miz ise yuzde 55,3 arttl.

Cok hizli buylyoruz, gegen sene 239
tane gemi seferi gerceklestirmisiz ve
130 gemi ile 2,2 milyon tondan fazla
sodyum bikarbonat ve soda kiilu tasi-
misiz. Uzun vadeli anlasmalarla da ope-
rasyonumuzu koruma altina aliyoruz.
Clnku bizim isimizin en onemli yani
surdarilebilirtik.

Butun bu bilgiler nereden geliyor,
verilerden. Bizim veriler ile top gibi
oynamaya baslamamiz gerek ki re-
zervlerimiz sona erene kadar, 40-50 yil
sorunsuzca bu operasyonu gelistirerek
goturelim. Bu da ancak kaliteli insan
kaynagi ile olur ve tam da bu nedenle
temel degerimiz insan.

LOJISTIiK 2020 PROJESI
BASLATTIK

Ciner Grubu ABD’de Ciner Resources
adiyla yillik 2,7 milyon ton
kapasiteye sahip bir dogal soda

kiilii operasyonu gerceklestiriyordu.
Simdi yine Green River havzasinda
yeni maden ruhsati aldi ve Imperial
Resources adiyla yeni bir olusumun
hazirliginda. Bu da yaklasik 2,5
milyon tonluk ek bir iiretim demek.
Toplamda 10 milyon tona yaklasacak
bir soda kiilii ve sodyum bikarbonat
dagitimi yapilmasi gerekiyor.

Lojistik altyapiniz bu operasyonu da
sorunsuz kaldirabilecek durumda mi?

We are growing very
fast, last year we
completed 239 voyages
and carried more than
2.2 million tons of

sodium bicarbonate and
soda ash on 130 ships.

Cok hizli buytyoruz,
gecen sene 239

tane gemi seferi
gerceklestirmisiz ve
130 gemi ile 2,2 milyon
tondan fazla sodyum
bikarbonat ve soda kil
tasimigiz.
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Logistics 2020 Project
will present a system
where our customers can
instantly see where bulk
ships and container loads

are located and track
their routes.

Lojistik 2020

projesi kapsaminda
miusterilerimizin

dokme gemilerinin

ve ayni sekilde
konteyner yuklerinin
nerede oldugunu anlik
gorebilecekleri, rotalarini
takip edebilecekleri bir
sistemi sunacagiz.

approximately 2.5 million metric
tons of production. A total of 10
million tons of soda ash and sodium
bicarbonate must be distributed. Is
your logistics infrastructure able to
handle this operation smoothly?

For this reason, we have started a
project called ‘Logistics 2020 As long as
we can easily collect and access data, we
can efficiently perform any operation.
Regardless of your size, your needs are
actually the same and that is access

to information. When knowledge is
available, we will be able to manage it,
no matter what our size is. You can buy
a product through electronic commerce
and follow your cargo online. We need
to provide the same service. Within the
scope of the Logistics 2020 Project,

we will present a system where our
customers can instantly see where bulk
ships and container loads are located
and track their routes. We are aware of
the fact that we should provide services
similar to Fedex and DHL, and thanks to
this system, we will be able to do this.
In media, you cannot shut down your
systems because of holidays; it is the
same for logistics, there are no holidays.
| would like to thank all our contracted
transport companies; they have a self-
sacrificing job. If the information is
accessible and transparent, no matter
where you do it, in the U.S. or Turkey, the
system will work. At the moment, our
natural soda ash products in the U.S.
are delivered by our partners American
Natural Soda Ash Corporation (ANSAC).
But as you know, stated in the previous
issue of the magazine, Ciner Group
announced that it will leave ANSAC at
the end of 2021. We have decided to
invest in a new strategic port in the U.S.
to carry our own goods. In this region,
Ciner Group will have an annual soda
ash production of around 5.5 million
tons. Within the scope of Logistics 2020,
we will carry out the entire logistics
operation by constructing a world-class
global infrastructure similar to DHL and
FedEx.

For this reason, we restructured our
Chartering Department. Our Chartering
Department is now even more vital

to us and will deliver 2.7 million tons

Simdi zaten tam da bu dediginiz sebep
ylzlinden “Lojistik 2020” adini verdigi-
miz bir proje baslattik. Verileri toplama
ve erisme hususunda bir sorun yasa-
madigimiz surece her turli operasyonu
kolaylikla gerceklestirebiliriz. Buyuklu-
gunuz ne kadar olursa olsun ihtiyaciniz
aslinda ayni, o da bilgiye ulagsmak. Bilgi
oldugu vakit bizim blyukligimiz ne
olursa olsun onu yonetebilir halde
olacagiz. Nasil elektronik ticarette satin
aldiginiz bir Grtinu yani kargonuzu on-
line takip edebiliyorsaniz, bizim de ayni
hizmeti verebilmemiz gerekiyor. Tam da
burada Lojistik 2020 projesi kapsamin-
da musterilerimizin dokme gemilerinin
ve ayni sekilde konteyner yiklerinin
nerede oldugunu anlik gorebilecek-
leri, rotalarini takip edebilecekleri bir
sistemi sunacagiz. Bu sistem sayesinde
FedEx, DHL nasil hizmet sunuyorsa
bizim de benzer hizmeti sunmamiz
gerektiginin farkindayiz. Nasil medyada
bayram oldu, seyran oldu ben dukkani
kapatiyorum diyemiyorsaniz, lojistikte
de durum ayni, ne bayram var ne baska
bir sey. Ben buradan tim anlasmali
tasima sirketlerimize tesekklr etmek
istiyorum, ciddi Ozverili bir calisma
gerceklestiriyorlar. Bilgiyi ulasilabilir,
seffaf hale getirdigimiz vakit, bunu
isterseniz Turkiye'de, isterseniz Ameri-
ka'da yapin, sistem calisiyor.

Su an bizim Amerika’'daki dogal soda
kull drdnlerimizi American Natural
Soda Ash Corporation (ANSAC) isimli
bizim de ortagi oldugumuz bir olusum
sevk ediyor. Ama bildiginiz gibi Ciner
Grubu derginin bir dnceki sayisinda
da belirtildigi gibi 2021 sonunda
ANSACdan ¢ikacagini duyurdu. Kendi
mallarimizi tagimak igin Amerika’'da
stratejik oneme sahip yeni bir liman
yatirimini kararlastirdik. Bu bolgede
Ciner Grubu'nun 5,5 milyon civarinda
yillik bir soda kilu Gretimi olacak.
Lojistik 2020 kapsaminda global olarak
DHL, FedEx gibi dunya standartlarin-
da bir altyapi insa ederek tum lojistik
operasyonunu gerceklestirecegiz.

Mesela bu amagla Chartering depart-
manimizi yeniledik. Yani gemi baglama
departmanimiz su an bizim i¢in hayati
onem tasiyor ve 2,7 milyon ton malin
sevkini saglayacak. Buradaki yeniden
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of goods. This restructuring is the
result of this project. | don’t want to
name it now, but maybe other digital
possibilities will emerge. We have a
goal of creating very different, new
formations. We will present these
projects when the time is right.

In summary, we will first digitally
transform and then renew our
operations. We will actually restructure
our ways of doing business. Hopefully,
when we finish in the middle of 2020,
our infrastructure will also be ready for
the U.S. operation.

Are there standards for storing

and transporting soda ash without
compromising quality? What do you
do about it?

Soda ash product is a snow-white
material and needs special attention.
Therefore, it is a serious challenge

to find a ship as clean as hospital

for shipping our products. In the
warehouse, your shipment to be
transported must be in box shape

and the paint and rust should not

chip when hit with a hammer. | wish
there was no need for paint and only
the scrape process was required, but
of course the ship owners have to
protect themselves against decay.
Their ships should be painted with a
smooth and high quality paint. Also,
you can't transport soda ash on every
ship that carries different kinds of
loads. The last 5 loads transported on
the ship are very important. We also
have a list of prohibited products that
severely restricts our ability to find
ships. Because problematic situations in
the ship’s previous loads can affect the
soda ash we load, we have to be very
careful. Food grade Sodium bicarbonate
is edible. Therefore, we provide clean
environments for our entire operation.

Our operation is currently people-
oriented, but people can make
mistakes; they sometimes forget

to read barcodes. Thanks to our

new logistics infrastructure, we will
minimize human errors. Thanks to the
internet of things (I0T), we will be
able to follow our products in a most
reliable way.

yapilanmamiz yine bu projenin bir
sonucu olacak. Adini su an koymak
istemiyorum ama baska dijital imkanlar
belki dogacak, ¢cok farkli yeni olusumlar
yaratma hedefimiz var. Bu projeleri de
zamani geldiginde aciklayacagiz. isin
Ozeti, bu isi 6nce dijital olarak donus-
tlrecegiz, sonra operasyonlarimizi
yenileyecegiz, yani aslinda is yapis
sekillerimizi yeniden yapilandiracagiz.
Ve insallah 2020’nin ortasinda bunu
bitirdigimiz zaman Amerika operasyonu
icin altyapimiz hazir olacak.

Soda kiiliinii saklamak ve
kalitesinden odiin vermeden sevk
etmek icin standartlar var mi ve siz
neler yapiyorsunuz?

Soda kiili bembeyaz ve hassas bir
malzemedir, sevkiyatinda dikkat-

li olmaniz gerekir. Bu nedenle de
oOzellikle hastane temizliginde gemi
tedarigi ciddi zor bir is. Tagima yapacak
geminizin ambarlarinin kutu formun-
da olmasi ve o ambarlara cekicle
vurdugunuz zaman boyanin ve pasin
dokulmemesi lazim. Gonul ister ki

hi¢ boya yapilmasin, sadece raspa ile
islem bitsin ama tabii gemi sahipleri
de curimeye karsi gemilerini korumak
zorunda, gemilerin duizgun ve kaliteli
bir boyayla boyanmasi lazim. Ayrica
soda kailunu her yukl tastyan gemi ile
tasiyamazsiniz, ¢cinkd geminin son 5
yukl ¢ok onemli. Burada yasakli urtnler
listemizin olmasi da bizi gemi bulma
konusunda ciddi anlamda kisitliyor.
Cunku bu onceki yuklerdeki sorunlu
durumlar yukleyecegimiz soda kalunu
etkileyebilir, biz bu nedenle bu konuda
cok dikkatli ve 6zenli olmak zorundayiz.
Sodyum bikarbonat food grade (gida
sinifi) yani yenilebilecek bir malzeme.
Bu ylizden bizim tim operasyonumuz
icin hakikaten hastane temizliginde
ortamlar saglamamiz lazim ve biz de
bunu yapiyoruz.

Ayrica su an operasyonumuzun takibi
daha cok insan odakli. insan ise hata
yapabiliyor, bazen barkodlari okutma-
yI unutuyor. Yeni yapacagimiz lojistik
altyapisi sayesinde insan etkisini en
aza indirecegiz. Nesnelerin birbiriyle
iletisimi sayesinde Urtinleri en saglikli
sekilde takip edebilecegiz.

Soda ash product is a
snow-white material and
needs special attention.
Therefore, it is a serious
challenge to find a ship
as clean as hospital’

for shipping our
products.

Soda kulu bembeyaz ve
hassas bir malzemedir,
sevkiyatinda dikkatli
olmaniz gerekir. Bu
nedenle de ozellikle
hastane temizliginde™
gemi tedarigi ciddi zor
bir is.

" Hospital Clean: The high-
est standard of cleaning.
All surface of vessels holds
including tanktop has to be
fully painted.

“ Hastane Temizligi:
Ambardaki tiim ytizeylerin
(@ambar tabani dahil) boyali
oldugu en siki temizlik
standardidir.
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|AB EUROPE'S BOARD MEMBER

The IAB (Interactive Advertising Bureau), which operates in 49
countries, is committed to the development of interactive advertising
around the world and would like it to gain greater share of advertising
investments. In line with this aim, it explains the added value of
interactive communication to advertisers, agencies, and media agencies,
as well as contributes to correct and qualified growth of the industry
through various activities carried out in the public sector. The European
organization of the IAB, headquartered in the United States and is
coordinated by IAB Europe.

Dr. Mahmut Kursun was the president of the Technical Committee
responsible for conducting Internet Audience Measurement in Turkey
between the years 2011-2015. Turkey was the fourth country in the
world engaged in daily Internet Audience Measurement. He became the
first publisher origin president of IAB Turkey between 2015-2019. He
has been a member of the IAB Europe Board of Directors since 2015.

IAB AVRUPA YONETIM KURULU UYESI

49 Ulkede faaliyet gosteren IAB (Interactive Advertising Bureau), tim
diinyada interaktif reklamciligin gelismesi, reklam yatirnmlarindan

daha fazla pay almasi icin ¢calismaktadir. Bu amag dogrultusunda
reklamverenlere, ajanslara ve medya ajanslarina interaktif iletisimin
katma degerini anlatmakta, kamu nezdinde yurauttugu cesitli faaliyetlerle
endustrinin dogru ve nitelikli bicimde blyimesine katki saglamaktadir.
Merkezi ABD’de bulunan IAB’nin, Avrupa’daki orgutlenmesi IAB Europe
tarafindan koordine edilmektedir.

Mahmut Kursun, 2011-2015 yillari arasinda Tiirkiye internet Ol¢iimleme
Arastirmasini yiiriiten Teknik Kurul'un baskanligini yapt. Tiirkiye internet
Olciimleme Arastirmasi bugiin diinyada 4. glinlik 6l¢im yapan arastirma

oldu. 2015-2019 arasinda |AB Turkiye'nin ilk yayinci baskani oldu. 2015
yilindan beri IAB Avrupa’nin Yonetim Kurulu Uyeligini ylritmektedir.

| LIKE COOKING AND EATING

You're from Hatay. Do you like cooking? Can you make
baked tray kebabs?

| like cooking and eating. | make baked tray kebabs,
but my specialty is fish and meat. | can grill or fry
delicious fish. | am good at cooking meat. | think | can
make a good salad and lakerda appetizer.

What do you remember about Hatay?

Hatay has one of the richest cuisines in Turkey. We
make baked tray kebabs and use a lot of lard. Also,
kenafeh is famous in Hatay. My late brother-in-law
would turn the big kenafeh tray over in one go. Apart
from that, there is a region called Harbiye in Hatay, the
meals are delicious and you can enjoy ice-cold waters.
| would recommend it to everyone.

SODA ASH
CINER

YEMEK YEMEYI DE YAPMAYI DA SEVERIM

Siz Hataylisiniz. Yemek yapmayi sever misiniz? Mesela
tepsi kebabi yapar misiniz?

Yemek yapmayi da yemeyi de severim. Tepsi kebabi
yaparim ama benim asil uzmanligim balik ve et. Baligin
1Izgarasini da kizartmasini da guzel yaparim, eti de fena
yapmam. Mezesini, salatasini, lakerdasini iyi hazirlarim
diye dusiniyorum.

Hatay’a dair anilarinizda neler var?

Hatay mutfak acisindan Turkiye’nin en zengin sehridir.
Guzel tepsi kebabi yapilir bizim orada ve bolca kuyruk
yagi kullanilir. Ayrica Hatay'in kiinefesi meshurdur,
benim rahmetli enistem koca kunefe tepsisini bir
defada takla attirir cevirirdi. Bunun disinda Hatay'da
Harbiye diye bir bolge vardir, hem yemegi hem de buz
gibi sulari ile enfestir. Herkese tavsiye ederim.



WHO IS MAHMUT KURSUN?

After graduating from Istanbul Gymnasium,
Mahmut Kursun got his bachelor’s degree in
Mechanical Engineering from Bogazici University
and his master’s degree and doctorate in Industrial
Engineering, He worked as a project finance
coordinator at Park Holding from 1997 to 2003. He
worked in Sabah and ATV Group between 2003-
2007. Dr. Kursun, who was acting as the Chief
Information Officer of Ciner Group, was also the
President of IAB Turkey and still member of the
IAB Europe Board since 2015. He taught graduate
courses at the New Media Department in Kadir
Has University. Previously Dr. Kursun worked as
the Chief Information Officer at Ciner Media Group
and in addition to that position, Dr. Kursun was
appointed as General Manager of Ciner Media
Digital Publications. He is currently the Vice
President of the Glass and Chemicals Group in
addition to his current duties at Ciner Group.

MAHMUT KURSUN KiMDIR?

istanbul Erkek Lisesi’nden mezun olduktan sonra,
Bogazici Universitesi Makine Mihendisligi'nde
lisans, Endistri Mihendisligi'nde yuksek lisans ve
doktora yapan Mahmut Kursun, 1997-2003 yillari
arasi Park Holding Proje Finans Koordinatorligu
gorevinde bulundu. 2003-2007 yillari arasinda
Sabah ve ATV grubunda calisti. Ciner Grubu’nda
Bilgi Grubu Baskani olarak da gorev yapan

Kursun, 2015 ve 2019 yillari arasinda IAB Tirkiye
Baskanligini yapti ve 2015 yilindan beri IAB Avrupa
Yonetim Kurulu tGyeligini yuritmektedir. Kadir

Has Universitesi Yeni Medya Bélimi'nde yiiksek
lisans dersleri verdi. Daha once Ciner Medya Grubu
bunyesinde Bilgi Grubu Baskani olarak ¢alismalarini
surduren Kursun, bu gorevine ek olarak Ciner Medya
Dijital Yayinlar Genel Muduru gorevini Ustlendi.
Mahmut Kursun halen Ciner Grubu’nda mevcut
gorevlerinin yani sira Cam ve Kimyasallar Grubu
Baskan Yardimcisi olarak gorev yapmaktadir.
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bETHERE CAN

BE A STRATEGIC
PARTNERSHIP WITH
CINER GROUP Y

“Ciner Grubu ile Stratejik Ortakhik Olabilir”

@ Tianchen Engineering Corporation
(TCC), affiliated with the Ministry

of Chemical Industry in China, has
completed design and construction of
Kazan Soda Elektrik A.S.

Roportaj / Interview:

# (Cin Kimya Endiistrisi Bakanligi'na

bagli olan Tianchen Engineering

Corporation (TCC), Kazan Soda Elektrik

A.S. fabrikasinin tasarim ve ingasini
gergeklestirdi.

ianchen Engineering
TCorporation (TCQ) assisted
Ciner Holding in the
design and installation of the
Kazan Soda Ash Plant during its
establishment. TCC, the engineering
and consultancy company for
Ciner Holding’s China distributor,
has a significant role in the soda
ash market, especially in China.
Founded in 1953, TCC describes
its partnership with Ciner Holding
as follows: “TCC considers Ciner
a candid and long-term business
partner, and hopes to build a
strategic partnership between both
parties.” He stated that TCC is willing
to continue to cooperate with Ciner
and their cooperation is based on
mutual trust.

ianchen Engineering Corpo-
Tration (TCC) Kazan Soda

Kila Tesisi kurulurken Ciner
Holding’e tasarim ve kurulum
asamasinda yardimci oldu. Ciner
Holding’in Cin distributorligunu
yapan mihendislik ve danismanlik
sirketi olan TCC, soda kulu piya-
sasinda Ozellikle Cin’de 6nemli
bir pazara sahip. 1953 yilinda
kurulan TCC, Ciner Holding ile olan
ortakliklarini, “TCC, Ciner’i samimi
ve uzun vadeli bir is ortagi olarak
goruyor ve bu beklenti her iki
taraf arasinda stratejik bir ortaklik
insa edebilir.” sozleri ile anlati-
yor. TCC'nin Ciner ile isbirligine
devam etmeye istekli olduklarini
ve isbirliklerinin karsilikli glivene

Zhang Yang & Gao Yan dayandigini belirtti.

SODA ASH
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We met the Executive Director of
TCC iTrading, Wang Yizheng, to get
to know TCC better. In our interview,
we talked about its foundation story,
their cooperation with Ciner Group,
the soda ash market, their fields of
activity, and the objectives of the
company.

TCC is a famous corporation
worldwide. Would you please give us
a brief introduction of TCC?

China Tianchen Engineering
Corporation (abbreviated as TCC)
was founded in 1953 and was
previously known as the first Design
Institute under the Ministry of
Chemical Industry in China. Now

it belongs to the China National
Chemical Engineering Group. TCC

TCC'yi daha yakindan tanimak igin
sirket yonetici midurd Wang Yiz-
heng ile bir araya geldik. Roporta-
jimizda kurulus hikayelerini, Ciner
Grubu ile isbirliklerini, soda kili
piyasasini, faaliyet alanlarini ve
sirket olarak hedeflerini konustuk.

TCC diinyaca uinlii bir kurulustur.
Bize TCCnin kisa bir tanitimini
yapar misiniz?

Daha once Cin Kimya Endustrisi
Bakanligr'na bagli olan ve énceden
iLk tasarim enstitlsi olarak bilinen
Tianchen Engineering Corporation
(TCC) 1953 yilinda kurulmustur. TCC
su an Cin Ulusal Kimya Muhen-
disligi Grubu’na aittir. TCC, genel
muteahhitlik, Ar-Ge ve proje yati-
rimi gibi gesitli alanlari bir araya

Wang YIZHENG
TCC iTrading Executive Director

TCC iTrading Yénetici Miidiir

TGC considers Giner a
candid and long-term business
partner and hopes to build a

strategic partnership between
both parties.

“TCC, Ciner’i samimi ve uzun
vadeli bir is ortagi olarak
goruyor ve bu beklenti her iki
taraf arasinda stratejik bir
ortaklik insa edebilir.”
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China Tianchen
Engineering
Corporation (abbreviated
as TCC) was founded

in 1953 and previously
known as the first Design
Institute Under the

Ministry of Chemical
Industry in China.

Daha once Gin Kimya
Endustrisi Bakanligi'na
hagli olan ve onceden
ilk tasarim enstitusu
olarak bilinen Tianchen
Engineering Corporation
(TCC) 1953 yilinda
kurulmustur.



is an international engineering
company combining a variety of
fields including general contracting,
R&D, and project investment. Its
business covers project engineering,
R&D, consulting, engineering
design, procurement, construction
management, equipment fabrication,
commissioning, and financing. TCC is
currently one of the key state-owned
companies that is talent, technology,
and capital oriented.

So far, TCC has developed its
own characteristic focusing on

technology, talent, capital, and brand.

Its business in four fields, including
R&D, engineering, industries, and
international trade are running
parallel. TCC has expanded its
overseas market gradually. In some
new engineering fields, its business
is also growing. Technology and
project investment are developing
in a sound way. TCC has been
constantly listed as one of the 225
EPC Contractors and one of the Top
200 Design Institutes.

In 2016, TCC iTrading was
established. It is fully owned by TCC
and responsible for international
trading and procurement business.
Now, TCC iTrading is qualified

for international trading and
procurement business and is
equipped with a professional
team for international trading
activities. It has accumulated rich
experience in the international
trading business.

TCC and Ciner Group are very good
partners. What do you think of the
cooperation with Ciner Group?

TCC and Ciner have a very long
relationship of cooperation. TCC
considers Ciner a candid and long-
term business partner and hopes
to build a strategic partnership
between both parties.

TCC helped Ciner successfully
complete the design and
construction of the Kazan Soda ash
plant. The plant has already been
put into operation successfully and
now has high quality product output.

getiren uluslararasi bir mihendislik
sirketidir ve isi; proje muhendisligi,
Ar-Ge, danismanlik, muhendislik
tasarimi, tedarik, insaat yonetimi,
ekipman imalati, gorevlendirme

ve finansmani kapsamaktadir. TCC,
halihazirda yetenek, teknoloji ve
kar odakli devlete ait sirketlerden
biridir. Su ana kadar, TCC teknoloji,
yetenek, sermaye ve marka odakli
kendi karakteristigini gelistirmistir.
Ve isini; Ar-Ge, mihendislik, en-
dustri ve uluslararasi ticaret olmak
Uzere dort alanda paralel olarak
surduriyor. TCC denizasir pazarini
kademeli olarak genisletti. Bazi
yeni muhendislik alanlarinda da isi
blyumeye devam ediyor. Teknoloji
ve proje yatirimi saglam bir sekilde
gelisiyor. TCC, surekli olarak 225
EPC Miiteahhidinden ve En lyi 200
Tasarim Enstitlst’'nden biri olarak
listelenmistir. Ve 2016 yilinda, TCC
iTrading kuruldu. Tamami TCC'ye
aittir ve uluslararasi ticaret ve teda-
rik islerinden sorumludur. Su anda,
TCC iTrading, uluslararasi ticaret ve
tedarik isi icin ¢oktan nitelikli ol-
mus ve uluslararasi ticaret faaliyet-
lerini yUrutmek icin profesyonel bir
ekip ile donatilmis durumda. TCC
simdiye kadar, uluslararasi ticaret
sektorinde zengin bir deneyim
birikimi elde etmistir.

TCC ve Ciner Grubu ¢ok iyi or-
taklar. Ciner Grubu ile isbirligi
hakkinda ne diigiiniiyorsunuz?

TCC ve Ciner ¢ok uzun bir isbirli-

gi iliskisine sahiptir. TCC, Ciner’i
samimi ve uzun vadeli bir is ortagi
olarak goruyor ve bu beklenti her
iki taraf arasinda stratejik bir ortak-
Lik insa edebilir. TCC, Ciner'e Kazan
Soda Kill Tesisi’nin tasarimini ve
insasini basariyla tamamlamada
yardimci oldu. Tesis basarili bir
sekilde faaliyete ge¢mis bulun-
makta ve su anda yuksek kalitede
urtin ciktisina sahip. Cin’in su anda
surdurulebilir kalkinma konseptini
desteklemesinden oturd, Cin huku-
meti de yeni cevre koruma politika-
larini glcll bir sekilde destekliyor
ve Cin’deki kimya endustrilerinde
maliyet faktorlerini artirabilecek

TCC helped Giner
successfully complete
the design and

construction of the
Kazan Soda ash plant.

TCC, Ciner'e Kazan Soda
Kulu Tesisi'nin tasarimini

Ve insasini basariyla
tamamlamada yardimei oldu.
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TCC is the sole exclusive
soda ash distributor
of WE Soda in China
and has a very good

reputation in the Chinese
soda ash industry.

We Soda’'min Gin'deki
tek yetkili distributort
olan TCC, Gin soda kil
endustrisinde ok iyi bir
une sahip.

SODA ASH
CINER

As China now advocates sustainable
development, the Chinese
government is also vigorously
promoting new environmental
protection policies and is about

to start a second round of
environmental inspections, which
may make the cost in Chinese
chemical industries increase. The
grim situation in China’s domestic
production market will inevitably
transform China from a major
chemical producing country to a
major chemical importing country.
This transformation from a large
export country to an import country
provides an opportunity for Turkey’s
high-quality soda ash to enter the
China domestic market, take over
the soda ash market share, and gain
reputation from the downstream
customers. The Chinese government
now encourages trading activities
under the “One belt, One Road”
policy. This means now it is a good
time for TCC and Ciner to start up
their trading business. TCC is willing
to further cooperate with Ciner

and has strong confidence in the
cooperation between both parties.

TCC has a very good reputation in
the Chinese soda ash industry. TCC
iTrading, as an important subsidiary
of the TCC trading sector, has a
professional logistics and trading
team to carry out trade activities.
Under the joint efforts of both TCC
and Ciner, both parties can achieve
a mutually beneficial and win-win
situation.

TCC has a wide range of business

and is involved in many industries.
What is your company’s position in
the market in the field it operates?

In the engineering field, TCC has
been constantly listed as one of the
225 EPC Contractors and the Top
200 Design Institutes. Its business
has spread all over China and to
around 30 countries and regions.
TCC has provided its services to
more than 50 top multinational
companies. With over 150 projects
and technology know-how, they

ikinci bir cevre denetleme turu
baslatmak uzere. Cin yerel Ure-

tim pazarindaki korkung durum,
kacinilmaz olarak, Cin’in buyuk bir
kimyasal Uretici ulkeden blylk bir
kimyasal ithalatci tlkeye donus-
mesine yol acacaktir. ihra¢ eden
buyulk bir tlkeden ithal eden bir
ulkeye olan bu dontgum, Turki-
ye’nin yuksek kalitede soda kulinin
Cin i¢ pazarina girmesi, soda kulu
pazar payini ele almasi ve alt akim
musterilerden itibar kazanmasi icin
bir firsat sunmaktadir. Ayrica, Cin
hikimeti su anda; artik TCC ve Ci-
ner’in ticari islerine baslamalarinin
tam zamani oldugu manasina gelen
“tek kemer, tek yol” politikasi altin-
da ticari faaliyetleri tesvik ediyor.
TCC, Ciner ile daha fazla isbirligi
yapmaya istekli ve TCC, her iki taraf
arasindaki isbirligi konusunda guc-
LU bir glvene sahip.

TCC, Cin'in soda kulu endustrisinde
cok iyi bir Gne sahip. TCC ticaret
sektorinun 6nemli bir alt kurulusu
olan TCC iTrading, ticari faaliyetleri
yuritmek i¢in profesyonel bir lojis-
tik ve ticaret ekibine sahiptir. Hem
TCC hem de Ciner’in ortak ¢abalari
cercevesinde, her iki taraf da karsi-
Likli yarar ve kazan-kazan durumu
elde edebilir.

TCC’nin genis bir i alani var

ve bircok sektorde yer almakta.
Sirketinizin faaliyet gosterdigi
alandaki pazar pozisyonu nedir?

Muihendislik alaninda: TCC, strekli
olarak 225 EPC muteahhidinden ve
en iyi 200 tasarim enstitusunden
biri olarak listelenmistir. Calisma-
lari Cin’in her yerine ve yaklasik
30 Ulkeye / bolgeye yayildi. TCC,
50’den fazla cok uluslu sirkete hiz-
met vermistir. 150’den fazla projesi
ve teknolojik “bil-yap”i, ulusal, eya-
let ve bakanliklar bazinda odillere
layik goruldd.

Uluslararasi ticaret ve tedarik
alaninda: TCC ticaret sektérundn
onemli bir pargasi olan TCC iTra-
ding, kisa stirede hizli bir buyume
kaydetmistir. Sirket, tim proje



have been honored with national,
provincial, and ministerial awards.

In the international trading and
procurement field, TCC iTrading

is an important part of TCC's

trading sector and has grown
rapidly in a short period of time.
The company is dedicated to
providing added value for the entire
project life. Now, TCC helps the
owners construct their plants and
other engineering projects. After
construction, TCC iTrading can help
TCC offer maintenance services. This
means providing spare parts from
construction to the owners. Further
more, TCC iTrading can also offer
off-take service, help the owners

to expand their sales channels in
the Chinese domestic market. TCC
iTrading has had good results in
chemical trading, commodity trading,
engineering spare parts trading, and
technology trading. It has gained the
customers’ trust. Within two years of
operation, TCC iTrading has achieved
large-scale growth in trade volume
and diversification of trade products.

In the future, TCC iTrading hopes to
expand its business which is
engineering related, customer
related and industries related fields
to build a complete industrial
chain from upstream projects to
downstream industries.

Could you share some information
about the soda ash domestic
market for us?

On supply side, In 2018, the soda
ash production capacity in China
reached 31.20 million tons, and the
total output reached 25.82 million
tons. At present, there are 43 soda
ash producers in China,and 12 of
them have more than 1 million ton
capacity. These 12 plants account for
nearly 60% of the soda ash capacity
in China. In terms of capacity
distribution, China’s soda ash market
has a very obvious regionality. Most
of the 12 high-capacity plants
mentioned above are concentrated
in the northern and western regions.

omru icin katma deger saglamaya
adanmistir. Su an TCC, sahiplerinin
tesislerini ve diger mihendislik
projelerini insa etmelerine yardim-
ci1 oluyor. Kurulduktan sonra, TCC
iTrading, TCCnin bakim hizmeti
sunmasina yardimci olabilir, bu

da kuruluslarin yedek parcalarinin
sahiplere saglanmasi anlamina
geliyor. Dahasi, TCC iTrading ayrica
‘off-take” hizmeti sunabilir ki bu
da mal sahiplerine Cin’in yerel
pazarindaki satis aglarini genis-
letme konusunda yardim eder. Su
an TCC iTrading kimyasal ticaret,
emtia ticareti, mihendislik yedek
parca ticareti ve teknoloji ticareti
alaninda iyi sonuclar elde etmis
durumda. Boylece misterilerin
glvenini kazanmis oldu. iki yil i¢in-
de, TCC iTrading ticaret hacminde
ve ticaret Urlnlerinin ¢esitlendi-
rilmesinde genis capli bir bliylume
elde etti.

Gelecekte, TCC iTrading muhendis-
likle ilgili, musteri ile ilgili ve en-
distri ile ilgili islerini genisletmeyi
ve yukari akim projelerinden satisa
donuk enduUstrilerine komple bir
sanayi zinciri olusturmay! umuyor.

Bizim icin soda kiilii i¢ piyasasi
hakkinda biraz bilgi paylasabilir
misiniz?

Arz tarafinda: 2018 yilinda Cin’deki
soda kull kapasitesi 31,20 mil-
yon tona ulasirken, toplam uretim
25,82 milyon tona ulasti. Su anda,
GCin’de 43 soda kulu Ureticisi var ve
bunlarin 12 tanesi 1 milyon tondan
fazla kapasiteye sahip. Bu 12 tesis,
Cin’deki soda kilu kapasitesinin
yaklasik %60’ in1 olusturuyor. Kapa-
site dagilimi agisindan Cin’in soda
kulu piyasasi oldukca belirgin bir
bolgesellige sahiptir. Yukarida be-
lirtilen 12 ylksek kapasiteli tesisin
¢ogu kuzey ve bati bélgelerinde
yogunlasmistir.

2019 yilinda 4.61 milyon ton yeni
kapasite islemeye basladi. 2019°un
basinda yeni uretim hatti devreye
girdi, bu da arz tarafinda onemtli bir
artisin olacagr anlamina geliyor.

;"
In 2018, the soda ash

production capacity in
China reached

31.20 million

tons and the total output
reached

25.82 million

tons. At present,

there are 43 soda ash
producers in China,
and 12 of them have
more than 1 million ton
capacity.

2018 yilinda Gin'deki
soda kulu tretim
kapasitesi 31.20 milyon
tona ulasirken, toplam
uretim 25.82 milyon tona
ulasti. Su anda, Gin'de

43 soda kilu dreticisi

var ve bunlarin 12 tanesi
1 milyon tondan fazla
kapasiteye sahip.
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The output of flat glass in
2018 was

42.1 million

tons. North China
has the largest flat
glass capacity with
15.30 million tons.
This accounts for

3%

of China’s flat glass
capacity.

Cin'deki en buyuk dizcam
kapasitesi Kuzey Gin'e

ait olup, Gin'in duzcam
kapasitesinin %33'line
tekabul eden 15.30
milyon tona ulasmaktadr.

In 2019, 4.61 million tons of new
capacity will begin to operate. A
new production line will be put into
use in the beginning of 2019, which
means there will be a significant
increase on the supply side.

On the demand side, the glass
industry is still the most important
part of dense soda ash consumption.

The output of flat glass in 2018 was
42.7 million tons. North China has
the largest flat glass capacity with
15.30 million tons. This accounts
for 33% of China’s flat glass
capacity. The flat glass capacity in
South China is 5.66 million tons
and accounts for 12.19%. This
creates 1.13 million ton demand
for dense soda ash. According to
prediction, the demand for dense
soda ash in the flat glass industry
will be 8.84 million tons in the
Chinese domestic market in 2019.
This means the demand in South
China will account for 13%.

We also face risks in the demand
market. The demand is forecasted to
fall by more than 5% in 2019. There
are several important factors in the
flat glass industry that decrease

the demand for soda ash: like a
sluggish downstream, lots of glass
production lines will shut down for
maintenance and upgrading, strict
environmental protection, a new
standard from the Chinese Glass
Association, etc.

All of these show that a new break-
even point for demand & supply
may occur in 2019. This may turn the
seller’s market into buyer’s market.

Please share with us some
information of TCC’s visions, plans
and projects for the future.

Fully realizing its responsibility to
“Open the door to social wealth with
the key of engineering science and
technology,” TCC is committed to

its vision to “Provide engineering
boutique, pursue customer benefit,
build an international brand, and
realize the value of employees.”

Talep tarafinda: Cam endustrisi,
ozellikle diizcam, yogun soda kali
tlketiminin hala en 6nemli kismini
olusturmakta. 2018 yilinda dizcam
uretimi 42,7 milyon ton olarak
gerceklesti. Cin’deki en buyuk
dizcam kapasitesi Kuzey Cin'e ait
olup, Cin’in dlizcam kapasitesinin
%33’lUne tekabul eden 15,30
milyon tona ulagsmaktadir. Gliney
Cin’in duzcam kapasitesi % 12,19'a
denk gelen 5,66 milyon ton olup,
yogun soda kilu igin 1,13 milyon
tonluk bir talep yaratmaktadir.
2018 yilinda Cin’deki soda kulu
kapasitesi 31,20 milyon tona
ulasirken, toplam Uretim 25,82
milyon tona ulasti. Su anda,

Cin'de 43 soda kulu Ureticisi var
ve bunlarin 12 tanesi 1 milyon
tondan fazla kapasiteye sahip.
Fakat talep pazarindaki risklerle de
karsilastik. Talep ongorusi 2019°da
% 5’ten fazla azalacak. Diizcam
enduistrisinde birkag onemli faktor
var; satisa donuk durgunluk, soda
kil talebi, bakim ve gelistirme
icin kapanma omrunu etkileyen
40’'tan fazla cam uretim hatti, kati
¢evre koruma sinirlamalari, Cin Cam
Birligi'nin getirdigi yeni standart vb.

Yukarida belirtilenlerin tamami,
2019°da saticinin pazarini alicinin
pazarina donusturebilecek talep ve
arzda yeni bir kirilma noktasinin
olabilecegini gostermektedir.

Gelecekle ilgili TCC’nin vizyonlari,
planlari ve projeleri hakkinda
neler sdylersiniz?

“Sosyal refahin kapilarini
muhendislik bilimi ve teknoloji
anahtariyla agmak” konusundaki
sorumlulugunun tam manasiyla
farkinda olan TCC, “Mihendislik
butigi saglama, musteri yararinin
pesinde olma, uluslararasi bir
marka olusturma ve calisanlarin
degerinin farkinda olma” vizyonuna
bagli kalmistir. TCC, stirekli olarak
kusursuzlugu ve mikemmeli takip
eden, calisanlarina, ortaklarina,
tedarikcilerine, musterilerine,
topluma ve Ulke geneline

SODA ASH
CINER




TCC aims to build itself a company
with a great prospect; one that is
constantly learning and improving
for the best, one that persistently
pursues perfection and excellence,
one that brings maximum benefits
to its staff, partners, suppliers,
clients, society, and nationwide.

TCC has dedicated itself to providing
our clients in China and abroad
with multiple and diversified
services through our continuous
improvement at the service

level with the expertise of our
professional team. This means that
TCCis willing to complete a one-
stop service for the whole project
and to build a complete industrial
chain from upstream projects to
downstream industries in the future.

We not only do EPC projects for the
owners, but also provide various
extension services for the owners to
help them expand sales channels
and carry out international and
domestic trading activities with the
help of TCC iTrading, the important
part of TCC trading sector.

In both the present and the future,
TCC will always rate client’s success
as its highest achievement.

maksimum fayda saglayan,

surekli olarak en iyisini 6grenmek
ve gelistirmek icin buyuk bir
potansiyele sahip bir sirket kurmayi
amaclamaktadir.

TCC kendini, hizmet seviyemizdeki,
uzmanligimizdaki ve profesyonel
ekibimizdeki strekli gelisim
sayesinde, Cin ve yurtdisindaki
musterilerimize ¢ok sayida ve cesitli
hizmet alani sunmaya adamistir. Bu;
TCCnin gelecekte butin bir proje
icin tek elden hizmet sunmaya,
uretime donuk projelerden satisa
donuk endustrilere komple bir
sanayi zinciri olusturmaya istekli
oldugu anlamina geliyor.

Biz, mal sahipleri icin sadece
EPC projeleri yapmakla kalmayip
ayni zamanda mal sahiplerine
satis kanalini genisletmelerine,
TCC ticaret sektorinun onemtli
bir pargasi olan TCC iTrading’in
yardimiyla uluslararasi ve yurtigi

ticaret faaliyetlerinde bulunmalarina

yardimci olacak gesitli hizmetler de
sagliyoruz. Su anda veya gelecekte
ne olursa olsun, TCC, kazanimlari
degerlendirmek icin her zaman
musterinin basarisini en yuksek
standart olarak belirleyecektir.

Open the door to social
wealth with the key of

engineering science and
technology...

Sosyal refahin kapilarini
muhendislik bilimi ve
teknoloji anahtariyla
acmak...
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CERMIN
IS STRONGER WITH CINER IN THE FAR EAST

Cermin, Uzak Dogu'da Ciner ile Daha Guigli

SODA ASH
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@ Singapore-based Cermin Minerals is Ciner Group’s sole @ Singapur merkezli Cermin Minerals, Ciner Grubu’nun
authorized agent in the soda ash and sodium bicarbonate Endonezya, Malezya ve Tayland soda kiilii ve sodyum
markets in Indonesia, Malaysia, and Thailand. Cermin bikarbonat pazarinda tek yetkili acentesi durumunda.
Minerals is the most important raw material supplier in the 8 yildir Ciner Grubu ile ¢alisan Cermin Minerals, bu ii¢
glass and cleaning products sector in these three countries lilkedeki cam ve temizlik iiriinleri sektoriiniin en onemli
and has been working with Ciner Group for 8 years. hammadde tedarikgisi konumunda.
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Soda ash is on the rise
in the East Asian market
because of the glass
industry. Accordingly,
Cermin Minerals

expects capacity to
increase until 2024.

Soda kilu, cam sektortine
bagli olarak Dogu Asya
pazarinda yukseliste.

Bu dogrultuda Cermin
Minerals 2024 yilindan
itibaren kapasite artis|
beklentisi icerisinde.

SODA ASH
CINER

ince Ciner Group started to
S increase production capacity

in 2017, Cermin Minerals has
started to offer more soda ash in
the South East Asian markets. As
a result of this capacity increase,
the places where Cermin Minerals
holds exclusive rights to the market
share of Turkish products showed a
continuous increase in 2017, 2018,
and 2019. Soda ash is on the rise in

the East Asian market because of the

glass industry. Accordingly, Cermin

Minerals expects capacity to increase

until 2024.

We talked with Cermin Minerals
Executive Director, Ismail Enes

Algan, the sole agent of Ciner Group
in Indonesia, Malaysia, and Thailand

about their work, the market state,
the sector, their sister company
Borochemie International and the
boron agreement with Eti Mine
Works, and their future plans.

iner Grubu, 2017 yilindan
C itibaren Uretim kapasitesini

artirmaya baslamasindan bu
yana, Cermin Minerals, Gliney Dogu
Asya pazarlarina daha fazla soda
kili sunmaya basladi. Bu kapasite
artisinin sonucunda, Cermin
Minerals’in munhasirlik hakkina
sahip oldugu Turk drtnlerinin
pazar paylari 2017,2018 ve
2019°da surekli bir sekilde artis
gosterdi. Soda kild, cam sektoriine
bagli olarak Dogu Asya pazarinda
yukseliste. Bu dogrultuda Cermin
Minerals 2024 yilindan itibaren
pazarda kapasite artisi beklentisi
icerisinde.

Ciner Grubun Endonezya, Malezya
ve Tayland’'daki tek acentesi olan
Cermin Minerals ile yaptiklari isleri,
pazarin durumunu, sektory, kardes
sirket Borochemie International

ile ETI Maden isletmeleri ile

olan bor anlasmasini ve gelecek
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Can you tell us briefly about Cermin
Minerals and your company’s
activities?

Our company, Cermin Minerals, is
Ciner Group’s exclusive agent for
soda ash and sodium bicarbonate
products in Indonesia, Malaysia, and
Thailand.

Cermin Minerals is a Singapore
based company. Cermin Minerals has
a representative office in Istanbul,
Turkey, where all sales and purchase
related activities are made and
shipments are handled. Since our
suppliers are based in Turkey, the
market development team mainly
resides in Istanbul and constantly
travel to the countries where we

do business. Cermin Minerals has a
wide sub-distributor and local agent
network with 60,000 metric tons

of warehouse storage capacity in
facilities in countries where it has
agency.

Cermin Minerals is also Kaltun
Mining’s exclusive agent in Asia and
the Gulf countries. Kaltun Mining

is the market leader in Na Feldspar
and Quartz production and is one of
the world’s leading companies in its
sector. We have been handling the
Na-Feldspar business for more than
25 years either as Cermin Minerals,
or before Cermin Minerals, with

our sister company Borochemie
International.

What is the relationship between
Borochemie&Cermin?

Borochemie International Pte Ltd
is Cermin Minerals’ sister company.
Borochemie Int. has been Eti Mine
Works’ refined boron products
exclusive sales agent in South East
Asia and the Gulf Countries since
1995.

In total, Borochemie Int. trades
around 400,000 metric tons of boron
products annually.

Borochemie International Pte. Ltd.
has the capability to serve refined
boron products and boron minerals

planlarini Cermin Sorumlu Yonetim
Kurulu Uyesi ismail Enes Algan ile
konustuk.

Bize Cermin Minerals ve firmanizin
faaliyetleri hakkinda kisaca bilgi
verebilir misiniz?

Firmamiz Cermin Minerals,
Endonezya, Malezya ve Tayland’daki
Soda Kuli ve Sodyum Bikarbonat
urunleri i¢in Ciner Grubu’nun tek
yetkili acentesidir.

Cermin Minerals Singapur merkezli
bir sirkettir. Cermin Minerals’in,
istanbul’da satis ve satin alma ile
ilgili tm faaliyetlerin yapildigi

ve sevkiyatlarin yonetildigi

bir temsilcilik ofisi vardir.
Tedarikgilerimiz Turkiye'de yer
aldigindan, pazar gelistirme ekibi
genelde istanbul'da ikamet ediyor
ve acentelik alanimizdaki tlkelere
surekli seyahat ediyorlar. Cermin
Minerals, yetkili oldugu Ulkelerde
toplam 60.000 metrik ton depolama
kapasitesine sahip depo tesisleri ile
genis bir alt distributor/yerel acente
agina sahiptir.

Cermin Minerals ayni zamanda Asya
ve Korfez ulkelerinde Kaltun Mining
firmasinin tek yetkili temsilcisidir.
Kaltun Mining, Sodyum Feldspat

ve Kuvars uretiminde pazar lideri
ve dlinyadaki lider firmalardan biri.
Biz Sodyum Feldspat isini Cermin
Minerals olarak veya oncesinde
kardes sirketimiz Borochemie
International araciligiyla 25 yildan
fazla suredir yurutlyoruz.

Borochemie International ve Cermin
Minerals arasindaki iliski nedir?

Borochemie International Pte. Ltd.,
Cermin Minerals’in kardes sirketidir.
Borochemie Int. 1995’ten beri rafine
bor Urunleri igin Giney Dogu Asya
ve Korfez ulkelerinde Eti Maden’in
tek yetkili satis temsilcisidir.
Toplamda yillik yaklasik olarak
400.000 metrik ton Grindn
ticaretini yapmaktadir.

Eti Maden’in tek yetkili temsilcisi
olarak cesitli endustrilere rafine

Cermin Minerals Executive Director
Ismail Enes Algan

Cermin Minerals is a
Singapore based company.
Cermin Minerals has a
representative office in
Istanbul, Turkey where all
sales and purchase related

activities are made and
shipments are handled.

Cermin Minerals Singapur
merkezli bir sirkettir.
Cermin Minerals'in,
Istanbul'da satis ve

satin almaile ilgili tum
faaliyetlerin yapildigi ve
sevkiyatlarin yonetildigi bir
temsilcilik ofisi vardr.
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In Malaysia, soda ash
consumption is typically
in the glass sector. In
recent years, two new
large-scale Chinese
glass factories

were inaugurated in
Malaysia.

Malezya'da, soda ki
sarfiyati genelde cam
sektortndedir. Farkl
olceklerdeki treticilerin
yani sira, son yillarda
Malezya'da iki yeni Gin
menseli buyuk olgekli
cam fabrikasinin acilis|
yapilmistir.

to various industries as Eti Mine
Works’ exclusive agent and is one
of leading service companies in the
world in its sector.

Our experience in the South East
Asian market through our local
establishments and the success
story of Borochemie Int. encouraged
us, as Cermin Minerals, to promote
Ciner Group products in these
countries too.

Both of our companies,

Borochemie Int and Cermin Minerals,
are based in Singapore. Cermin
Minerals has Turkish and Borochemie
Int. has Turkish & Indian partners.
Both companies’ priority is to
promote Turkish natural products in
South East Asia.

What is the role of your head office
and the Turkish branch in your
organization?

All banking & financial operations
are managed by our Singapore
headquarters office. Our
representative office in Istanbul,
Turkey arranges the company’s
purchases and sales, and follows up
with Ciner Group and Kaltun Mining
for on-time product allocations

for our orders, and organizes the
shipments and operational activities
through shipping companies.

Any claims concerning quality and
quantity of the shipped goods is

the responsibility of our Istanbul,
Turkey office. Our Istanbul office is
also responsible for following up on
claims, providing technical assistance
to customers, and promoting
products in new consumption areas.

Can you tell us about the market
conditions in your sales region?

In Malaysia, soda ash consumption is
typically in the glass sector. In recent
years, two new large-scale Chinese
glass factories were inaugurated

in Malaysia, in addition to various
scaled manufacturers. As a result

of these investments, soda ash
consumption tripled to 370,000
metric tons per year in 2018.

bor urlinleri ve bor mineralleri
sunmakta olan Borochemie
International, sektoriinde dinyanin
onde gelen hizmet sirketlerinden
biridir.

Yerel kuruluslarimiz araciligiyla
Guney Dogu Asya pazarinda
edindigimiz tecribe ve Borochemie
Int.in basari oykusu, bu Ulkelerde
de Cermin Minerals olarak Ciner
Grubu Urlnlerini tanitmak icin bizi
tesvik etti.

Her iki sirketimiz Borochemie

Int ve Cermin Minerals, Singapur
merkezlidir. Cermin Minerals
sirketinin Turk, Borochemie Int.
sirketinin Turk ve Hintli ortaklari
var. Her iki sirketin de oncelikli
kurulus hedefi ise Turkiye menseli
dogal urtnleri Guneydogu Asya’ya
tanitmak.

Genel merkezinizin ve Tiirkiye
subenizin kurulusunuzdaki rolii nedir?

Tuam bankacilik islemleri ve
finansal islemler Singapur merkez
ofisi tarafindan yonetilmektedir.
Istanbul’'daki temsilcilik ofisimiz,
sirketin alim ve satimlarini
dizenliyor, bunun yaninda da
Ciner Grup ve Kaltun Mining ile
birlikte siparislerimize iliskin
urtn tahsisinin zamaninda
gerceklestirilmesine yonelik

takip yapiyor ve nakliye sirketleri
araciligiyla sevkiyat ve operasyonel
faaliyetleri organize ediyor.

Gonderilen mallarin kalite ve
miktari ile ilgili her tirlu talep
istanbul ofisinin sorumlulugundadir.
Talepleri takip etmek, musterilere
teknik destek saglamak ve urunleri
yeni tuketim alanlarina tanitmak da
istanbul ofisinin gorevidir.

Satis bolgenizdeki pazar sartlarindan
bahseder misiniz?

Malezya’'da, soda kulu tiketimi
genelde cam sektorindedir. Farkli
Olceklerdeki Ureticilerin yani sira,
son yillarda Malezya'da iki yeni
Cin mengseli buyuk olgekli cam
fabrikasinin agilisi yapilmistir. Bu
yatirimlar sonucunda 2018 yilinda

SODA ASH
CINER




Depending on the global glass
market situation, capacity is
expected to increase until 2024.

The second market, after the glass
sector in Malaysia is the detergent
industry. With 20,000 metric tons of
annual soda ash consumption, they
produce liquid and dust cleaning
detergents.

In addition to these leading sectors,
soda ash is also consumed in poly
glass production, battery production,
food additive production, and water
treatment plants in Malaysia.

In Indonesia, soda ash is used by
the industries that produce goods
made of glass, including: flat

glass and glassware, light bulbs,
the detergent/soap industry, the
chemical industry, and the pulp and
paper industry. Other industries
that consume soda ash are the steel
industry, the animal feed industry,
the leather tanning industry,
petroleum mining industry, and
waste processing, but the volume is
relatively small.

The glass industry consumes more
than half of the soda ash supply
in Indonesia. In recent years, soda
ash consumption had shown an
ascending trend.

The market size has increased from

550,000 metric tons to 900,000 metric

tons per year in the last 5 years.

soda kulu tiketimi yillik 370 bin
tona ulasarak ug¢ katina ¢ikmistir.

Bununla birlikte, kiiresel cam
piyasasinin durumuna bagli olarak,
2024’ten itibaren kapasite artisi
beklenmektedir.

Malezya’da cam sektdrinden
sonraki ikinci sektor deterjan
endustrisidir. Yillik 20.000 mt
soda kulu tuketimi ile sivi ve
toz temizleme deterjanlari
uretmekteler.

Bu lider sektorlerin disinda, soda
kilu ayni zamanda poli cam
uretiminde, pil Uretiminde, gida
katki maddesi uUretiminde ve
Malezya'daki su aritma tesislerinde
de tuketiliyor.

Endonezya’da soda kill, dizcam ve
zliccaciye, ampul Uretimi de dahil
olmak Uzere cam urunleri endustrisi
ve ayrica deterjan/sabun endustrisi,
kimya enduUstrisi ve kagit endustrisi
tarafindan kullanilmaktadir. Soda
kill tuketen diger endUstriler gelik
endustrisi, hayvan yemi endustrisi,
deri tabaklama endustrisi, petrol
madenciligi ve atik isleme
endustrileridir, fakat tiketim hacmi
nispeten daha kuguktur.

Cam endustrisi Endonezya’daki
soda kulu arzinin yarisindan
fazlasini tuketiyor. Son yillarda,
soda kilu tiketimi artan bir egilim
gOstermistir.

The Glass Industry
consumes more than
half of Indonesia’s
soda ash supply. In
recent years, soda ash
consumption has been

showing and increasing
trend.

Cam endustrisi
Endonezya'daki soda
kulu arzinin yarisindan
fazlasini kapsiyor. Son
yillarda, soda kuli
tuketimi artan bir egilim
gostermistir.
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Competition in the
market will increase in
the near future because
Eti Soda and Kazan
Soda products from
Turkey will play an
important role in the

economic development in
Thailand.

Tayland'in ekonomik
gelisiminde onemli rol
oynayan Turkiye'den

Eti Soda ve Kazan Soda
urunleriyle birlikte yakin

In recent years, the market trend
for soda ash was stable in the
detergent and container glass
industries but the demand in the
tableware industry was slightly
weak.

The main soda ash consumers in
Thailand are glass, detergent, food,
and chemical manufacturers. The
market for soda ash is expected to
grow steadily at a pace of around

3 percent of the national GDP per
annum.

In Thailand, a lot of soda ash

came from China. Due to recent
environmental problems, Chinese
production was restricted and China
has already changed from being an
soda ash exporter to an importer.

Competition in the market will
increase in the near future because
Eti Soda and Kazan Soda products
from Turkey will play an important
role in the economic development
in Thailand.

Can you tell us about your sales
performance over the years?

As you know, we started promoting
Ciner Group’s products in the
market 8 years ago. Because Ciner

Rakamlarla konusursak, son 5
yildaki pazar buyuklugu, yillik
550.000 metrik ton degerinden
yillik 900.000 metrik ton degerine
ulasmistir.

Son yillarda, deterjan ve cam
endustrisi i¢in soda kullnln pazar
egilimi istikrarliyken sofra gerecleri
endustrisindeki talep biraz daha
zayifti.

Soda kulinun Tayland’daki baslica
kullanicilari cam, deterjan, gida ve
kimyasal Ureticileridir. Soda kulu
pazarinin, surekli olarak ulusal
GSYH hizinda ve yillik %2 oraninda
artmasi beklenmektedir.

Tayland’a, Cin’den ¢ok fazla

soda kulu geliyordu. Fakat son
donemdeki ¢evresel sorunlardan
dolayi, Cin dretimi kisitladi ve
ihracatg¢l olmaktan soda kulu
ithalat¢isi durumuna gecti.

Tayland’in ekonomik gelisiminde
énemli rol oynayan Tiirkiye’den ETI
Soda ve Kazan Soda urlnleriyle
birlikte yakin gelecekte pazardaki
rekabet artacaktir.

Satis performansiniz hakkinda yillara
yaygin sekilde bilgi verebilir misiniz?

Bilindigi lizere, 8 yil dnce Ciner
Grubu drlnlerini pazarda tanitmaya
basladik. Ciner Grubu, 2017 yilindan
itibaren Uretim kapasitesini
artirmaya baglamasindan bu yana,
biz Cermin Minerals olarak Guney
Dogu Asya pazarlarinda daha fazla
soda kulu satisi Uzerine calistik.

Bu kapasite artisinin sonucunda,
Cermin Minerals’in munhasirlik
hakkina sahip oldugu Tirk
drunlerinin pazar paylari 2017,
2018 ve 2019°da keskin bir artis
gosterdi.

Hizmetlerine iliskin fazlaca
musteri memnuniyeti olan alt
distributorlerimiz, kritik drtnlerden
onemli miktarda temin etme

gelecekte pazardakl Group started to increase their k.onus.und? golf s.aylda buydk
rekabet artacaktir. production capacity in 2017, Cermin  */TK€tin glvenini kazanmistir.
Minerals was assigned to handle Rakipleriniz hakkinda bilgi verebilir
more soda ash in the South East misiniz?
SODA ASH

CINER




Asian markets. The market shares
of Turkish products, in places where
Cermin Minerals holds exclusive
rights showed a sharp increase in
2017,2018, and 2019 as a result of
this capacity increase.

Our sub-distributors have gained
many large companies’ trust by
supplying a substantial amount of
critical products and have a lot of
customer satisfaction with their
services.

Can you tell about your competitors?

Our main competitors are American
Natural Soda Ash Corporation
(ANSAC) and SOLVAY CHEMICALS
Int. Both corporations have

already formed their domestic and
regional distribution networks. The
companies have head offices and
branch offices in major cities for
their domestic distribution network.

China has also become an
important player in the world
soda ash market in recent years.
For example, In Malaysia, most of
the traders are of Chinese ethnic
origin, so they maintain a close
relationship with China. Synthetic
soda ash from China finds its place
in the market with monthly prices
from trader’s referrals.

In these countries, soda ash is also
distributed and sold through traders
in the market. Traders serve as a
buffer for product delivery in the
market, credit the sales, and provide
storage services for the customers.

What do you think about future
trends for soda ash consumption in
your sales regions?

The soda ash sector operates with
the minimum stock & continuous
supply method. Negative changes
are not expected in the sectors

that consume soda ash due to

the continuation of regional and
military peace, the environment, and
the fact that the global economic
growth rates do not decrease.

Baslica rakipler American Natural
Soda Ash Corporation (ANSAC) ve
SOLVAY CHEMICALS Int. sirketleri.
Her iki birliktekiler halihazirda yerel
ve bolgesel dagitim aglari kurmustu.
Yurtici dagitim agi icin, sirketler
buyuk sehirlerdeki genel merkez ve
subelerden olusan bir aga sahip.

Son yillarda, Cin diinya soda kulu
pazarinda da onemli bir oyuncu
haline gelmis durumda. Ornegin,
Malezya’'da, tuccarlarin ¢cogu Cinli.
Bu ylzden Cin ile yakin iliskilerini
surduriyorlar. Aylik fiyatlarin ve
tlccarlarin yonlendirmeleri ile
birlikte, Cin menseli sentetik soda
kil pazardaki yerini buluyor.

Bu Ulkelerde, soda kulli de pazardaki
tlccarlar araciligiyla dagitilmakta

ve satilmaktadir. Tlccarlar, triindn
pazarda sunulmasi i¢in tampon
gorevi gorur, satislari kredilendirir ve
musterilere depolama hizmeti sunar.

Satis bolgelerinizdeki soda kiilii
tiiketiminin gelecekteki egilimleri
hakkinda ne diisiiniiyorsunuz?

Soda kilu sektort, minimum stok ve
surekli tedarik metodu ile calismaya
devam etmektedir. Bolgesel ve
askeri baris ortaminin devam etmesi
ve kuresel ekonomik buyume
oranlarinin dismemesi halinde, soda
kiUlu tiketen sektorlerde olumsuz
degisiklikler beklenmiyor.

China has also become
an important player

in the world soda ash
market in recent
years. For example, in
Malaysia, most of the
traders are of Chinese
ethnic origin, so
they maintain close a
relationship with China.

Son yillarda, Gin dinya
soda kulu pazarinda da
onemli bir oyuncu haling
gelmis durumda. Ornegin,
Malezya'da, tiiccarlarin
cogu Ginli. Bu yuizden

Cin ile yakin iliskilerini
strdurtyorlar.
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"0UR GOAL IS SUSTAINABLE
GROWTH WITH CINER GROUP”

“Hedefimiz Ciner Grup ile Stirdirulebilir Buyume”

SODA ASH
CINER




@ Mitsui&Co., Ltd is Ciner Group’s most important partner
in the Asia Pacific region. Mitsui& Co. is highly active in
supplying Eti Soda and Kazan Soda’s high quality soda ash
and sodium bicarbonate products to 15 countries in the
Asia Pacific region.

@ Mitsui&Co. Ltd. Sti, Ciner Grubu’nun Asya Pasifik
bélgesindeki en onemli partneri durumunda. Mitsui&Co.,
Eti Soda ve Kazan Soda’nin Asya Pasifik bolgesindeki

15 iilkeye ve yiiksek kalitede soda kiilii ve sodyum
bikarbonat tedarik etmesinde aktif sekilde ¢alisiyor.
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With Giner Group, a
global market leader,

we aim to meet the
needs of customers and
industry, and create
relationships that will
enable customers, Giner
Group, and Mitsui&Co.
to achieve sustainable
growth.

Kiiresel bir pazar lideri
olan Ciner Grup ile
birlikte, musterilerin

ve endustrinin
ihtiyaclarini karsilamay
hedefliyoruz. Ciner

Grup ve Mitsui&Co. nun
surdurulebilir bir buyume
elde etmesini saglayacak
iliskiler kurmayi
planliyoruz.”

SODA ASH
CINER

supplies soda ash from Ciner

Group. Mitsui&Co. has set the
goals of selling one million tons
or more of soda ash and 100,000
tons or more of sodium bicarbon-
ate to their customers throughout
the world within three years. With
Ciner Group, a global market lead-
er, they aim to meet the needs of
customers and industry.

J apan based Mitsui&Co. Ltd.

Speaking to Soda Ash Magazine,
Mitsui&Co. Chief Operating Officer,
Sayu Ueno, said that they would
grow even further in the mar-

ket with Ciner Group. Ueno said,
“Utilizing our overseas network,
staff, and customer base, which
span the entire world, to the max-
imum extent possible, we want

to contribute to the expansion of
Ciner Group’s soda ash and sodium
bicarbonate business by providing
various functions, not only mar-
keting but also developing new
product uses.” Ueno stated that
Ciner Group and Mitsui&Co. also
held regular strategy meetings to
discuss trends in the soda ash and
sodium bicarbonate markets and
their marketing strategies. He also
added, “We have set the goals of
selling one million tons or more
of soda ash and 100,000 tons or
more of sodium bicarbonate to our
customers through out the world,
via Mitsui&Co. within three years.

® aponya merkezli Mitsui&Co. Ltd.

sirketi soda kulu tedarigini Ci-

ner Grubu'ndan gerceklestiriyor.

iki ila Gic yil icinde diinya
¢apindaki musterilerine bir milyon
tondan fazla soda kilu ve 100 bin
tondan fazla sodyum bikarbonat
satmayi planlayan Mitsui&Co.,
kiresel bir pazar lideri olan Ciner
Grup ile birlikte, misterilerin ve
endustrinin ihtiyaglarini kargilama-
yI hedefliyor.

Soda Ash Dergisi’ne konusan
Mitsui&Co. Operasyondan Sorumlu
Baskani Sayu Ueno, Ciner grubu ile
birlikte pazarda daha da blyu-
yeceklerini belirtti. Ueno, “Diinya
capindaki agimizi, calisanlarimizi
ve musteri tabanimizi mimkun
oldugunca en Ust dlizeyde kullana-
rak, sadece pazarlamakla kalmayip,
yeni kullanim alanlari gelistire-
rek Ciner Grubu'nun soda kulu

ve sodyum bikarbonat pazarinin
genislemesine katkida bulunmak
istiyoruz.” dedi. Ciner Grup ve Mit-
sui&Co.’nun soda ve sodyum bikar-
bonat pazarlarindaki egilimleri ve
pazarlama yontemlerini tartismak
icin duzenli strateji toplantilari
diizenledigini belirten Ueno, “iki
ila Ug yil icinde dunya ¢apindaki
musterilerimize bir milyon ton veya
daha fazla soda kilu ve 100.000
ton veya daha fazla sodyum bikar-
bonat satma hedeflerini belirledik.
Kiresel bir pazar lideri olan Ciner



With Ciner Group, a global market
leader, we aim to meet the needs of
customers and industry, and create
relationships that will enable cus-
tomers, Ciner Group, and Mitsui&Co.
to achieve sustainable growth.”

MITSUI'S POSITION IN THE MARKETS

ITS FIELDS OF OPERATION

Sayu Ueno stated that they had
begun full-scale sales of Ciner soda
ash and sodium bicarbonate in 2017,
when the capacity expanded at Eti
Soda and started warehouse oper-
ation in six countries. He also said,
“The product is shipped from Turkey
in bulk tankers, containers, or other
means according to the needs of
customers and sold to customers

in every country, while maintaining
the strict Japanese domestic level of
management for safety and qual-

ity during storage and transport.

We appreciate our customers’ high
evaluation of our work. By meeting
our customers’ expectations with
Ciner group, we are also establishing
a brand image of ‘high quality and
stable supply’ We have captured
market shares of roughly 20 percent
in Vietnam and over 70 percent in
Myanmar in just two years, and are
also producing results in many other
countries.”

THE MARKET’S GROWING

Sayu Ueno, pointing out that the
demand for soda ash and sodium
bicarbonate was growing at about 3
percent globally, also stated that in
Asia, which was the world’s largest
market, growth in demand greatly

exceeded 5 percent. This was spurred

by a strong demand in construction
and other factors. Ueno said, ‘Asia is

without question the most promising

and important market for us going
forward.

Moreover, there are many uses that
are projected to grow substantially,

such as the use of soda ash in lithium
carbonate in Australia and the use of

sodium bicarbonate in various Asian
countries for degasification. We are
very excited about this. Meanwhile,

Grup ile birlikte, musterilerin ve
endustrinin ihtiyaclarini karsila-
may! hedefliyoruz. Musterilerimiz,
Ciner Grup ve Mitsui&Co.nun
surdurilebilir bir blyume elde et-
mesini saglayacak iliskiler kurmayi
planliyoruz,” seklinde konustu.

MITSUI’'NIN FAALIYET GOSTERDIGI
PAZARLARDAKI KONUMU

2017 yilinda Eti Soda’da kapa-
site artirnmi yapildiginda, Ciner
Grubu’ndan soda kili ve sodyum
bikarbonat alarak alti tlkede
depo faaliyetlerine basladiklarini
anlatan Sayu Ueno, “Uriinii miste-
rilerimizin ihtiyacina gore dokme
gemi, konteynir ve diger mumkun
yollarla gondermekte ve bu sirada
Japonya’nin kati is guvenligi ve
kalite standartlarina uymaktayiz.
Musterilerimizin isimizle alakali
verdigi olumlu gorusleri i¢in min-
nettariz.

Musterilerin beklentilerini Ci-

ner Grup ile birlikte karsilayarak,
“kaliteli ve istikrarli tedarik” marka
imajini da olusturuyoruz. Sadece iki
yilda Vietnam’da neredeyse %20 ve
Myanmar’da %70’in Uzerinde pazar
payi yakaladik ve ayni zamanda
bircok tlkeden de benzer sonuclari
aliyoruz.

PAZAR BUYUYOR

Soda kulu ve sodyum bikarbo-

nat i¢in talebin dinya genelinde
yaklasik %3 oraninda blyudigunu
isaret eden Sayu Ueno, diinyanin
en blyuk pazari olan Asya’da blyu-
menin gugll insaat talebi ve diger
faktorler sayesinde %5’in Uzerin-
de gerceklestigini anlatti. “Asya
kuskusuz, ileriye donuk bizim igin
en umut verici ve onemli pazardir,
diyen Ueno sdyle konustu: “Ayri-
ca, Avustralya’da lityum karbonat
uretiminde soda kulu kullanimi ve
cesitli Asya llkelerinde sodyum
bikarbonatin atik gaz aritmasinda
kullanimi gibi buyumesi éngorulen
bircok kullanim vardir. Bu konuda
oldukga heyecanliyiz.

Arz tarafina bakildiginda, Cin’deki
sentetik soda kulu ureticileri kati

Mitsui& Co. Chief Operating Officer
Sayu Ueno

Mitsui& Co. Operasyondan Sorumlu Baskani

Sayu Ueno
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We want to utilize the
comprehensive functions
that Mitsui&Co.
possesses to work

with their extremely
important partner,
Ciner, in creating
business in its areas

of focus. Again, we are
determined to contribute
to the development of
Ciner Group through

a partnership that is not
limited to soda ash and
sodium bicarbonate.

Mitsui&Co. Ltd.'nin
odaklandigi alanlarda is
yaratmada son derece
onemli bir ortak olan

Ciner ile calisarak sahip
oldugu kapsamli islevleri
kullanmak istiyoruz. Tekrar
belirtmek gerekirse, Ciner
Grup ile sadece soda kulu
ve sodyum bikarbonat

ile sinirli olmayan
ortakh@imizin gelismemize
katkida bulunmasini
diliyoruz.

SODA ASH
CINER

looking at the supply side, manufac-
turers of synthetic soda ash in China
have been severely impacted by strict
environmental regulations and have
had to reduce or halt production.
Production volume in China is ex-
pected be significantly lower than the
two million tons they have supplied
in the past. Amid these circumstanc-
es, customers have high expectations
of Ciner products for their competi-
tiveness and good quality. Their im-
portance in the market will no doubt
continue to increase in the future.”

MITSUI’S VISIONS, PLANS, AND PROJ-
ECTS FOR THE FUTURE

Sayu Ueno, stated that they would
continue to be partners with Ciner
Group, said, “We were extremely ex-
cited when Ciner Group announced in
November of last year that it plans to
withdraw from ANSAC by the end of
2020 or 2021 and build new soda ash
capacity totaling 3.5 million tons in
the U.S.immediately thereafter. Our
important customers also highly wel-
come the fact that this will provide
them with a third supply source in
addition to Eti Soda and Kazan Soda,
from the perspective of BCP (business
continuity plans).”

Ueno said that they were first aiming
to further expand their soda ash
warehouse network to more coun-
tries in Asia from the six countries in
which they currently have warehous-
es, in order to achieve more than one
million tons in sales. Ueno added that
they were sketching out their dream
of substantially expanding their
product sales that were shipped from
the new capacity in the U.S.in the
most rapidly growing Asian market.
Sayu Ueno said, “We want to utilize
the comprehensive functions that
Mitsui &Co. possesses to work with
their extremely important partner,
Ciner, in creating business in its areas
of focus. Again, we are determined to
contribute to the development of the
Ciner Group through a partnership
that is not limited to soda ash and
sodium bicarbonate.”

cevresel dizenlemelerden cid-

di sekilde etkilenmis ve uretimi
azaltmak veya durdurmak zorunda
kalmislardir. Bu nedenle Cin’deki
uretim hacminin azalmasi ve ihra-
cat hacminin ge¢cmisteki 2 milyon
ton rakamindan oldukca duslk
olmasi beklenmektedir. Bu kosullar
altinda musterilerin Ciner Grlinleri-
nin rekabetcilik ve kalite konusun-
da yuksek beklentileri bulunmakta-
dir ve gelecekte de artmaya devam
edecektir”

MITSUI'NIN GELECEK IGIN
GORUSLERI, PLANLARI VE
PROJELERI

Ciner Grubu ile is iliskilerinin arta-
rak devam edecegine dikkat ¢eken
Sayu Ueno, “Ciner Grubu’nun 2020
veya 2021 sonunda ANSACden
¢ekilmeyi planladigini ve hemen
ardindan ABD’de 3,5 milyon ton
toplam yeni soda kull kapasitesini
insa etmeyi planladigini duydugu-
muzda cok heyecanlandik. Onemli
miisterilerimiz, bunu, BCP (ISP-is
surekliligi planlar) agisindan, Eti
Soda ve Kazan Soda’ya ek olarak
Ucuncu bir tedarik kaynagi saglaya-
caklarr icin memnuniyetle karsila-
maktadir,” dedi.

ilk 6nce soda kiilii depo aglarmi
mevcut alti tulkeden Asya’da daha
fazla ulkeyi kapsayacak sekilde
artirmayi hedeflediklerini belirten
Ueno, boylece bir milyon ton veya
daha fazla satis yapma hedeflerini
yakalayabileceklerini dile getirdi.
Ayrica, hizli buyuyen Asya pazarin-
da, ABD'deki yeni kapasiteyle gelen
urunlerin satislarini 6nemli dlcude
genisletmek istediklerini anlatti.
Sayu Ueno, “Mitsui&Co. Ltd.nin
odaklandigi alanlarda is yaratmada
son derece 6nemli bir ortak olan
Ciner ile calisarak sahip oldugu
kapsamli islevleri kullanmak isti-
yoruz. Tekrar belirtmek gerekirse,
Ciner Grup ile sadece soda kulu

ve sodyum bikarbonat ile sinirli
olmayan ortakligimizin gelismemi-
ze katkida bulunmasini diliyoruz,”
seklinde konustu.
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Mitsui&Co., Ltd. (‘Mitsui”) is

one of the most diversified and
comprehensive trading, investment,
and service enterprises in the
world with 139 offices in 66
countries/regions with about
44,000 employees as consolidated
basis as of Apr. 1, 2019. Mitsui has
a strong financial status with USD
62,6 billion in revenue, USD 3.7
billion profit after tax,and USD
107,6 billion total assets as of
March 31, 2019. It is multilaterally
pursuing business that ranges
from product sales, worldwide
logistics, and financing through the
development of major international
infrastructure and other projects

in the following fields: iron &

steel products, mineral & metal
resources, infrastructure projects,
mobility, chemicals, energy, food

& retail management, healthcare,
IT & communication business,

and corporate business
development with global operating
locations, network, and information
resources. Mitsui is actively taking
on the challenges for global
business innovation around

the world.

Mitsui&Co. Ltd. Sti. 1 Ni-
san 2019 itibari ile kon-
solide bazda 44.000'den
fazla calisani ile 66 Ulke-
de/bdlgede 139 ofisi bu-
lunan dinyanin en gesitli
ve kapsamli ticaret, yati-
rim ve servis isletmele-
rinden biridir. Mitsui&Co.,
62,6 milyar ABD Dolari
geliri olan, vergi sonrasi
3,7 milyar ABD Dolari

kar ve 107,6 milyar ABD
Dolari tutarindaki toplam
varliklariyla 31 Mart 2019
tarihi itibari ile guclu bir
finansal statliye sahip bir
sirkettir. Global operasyon
agini ve bilgi kaynaklarini
kullanarak, Demir ve Celik
Uriinleri, Mineral ve Metal
Kaynaklari, Altyapi Proje-
leri, Mobilite, Kimyasallar,
Enerji, Gida ve Perakende
Yonetimi, Saglik Sekto-
rii, Bilisim ve Iletisim,
Kurumsal s Gelistirme
konularinda Urdn satisi,
lojistik finansman ve alt-
yapi projeleri gelistirmek-
te ve yonetmektedir.

Mitsui&Co., Ltd. (“Mitsui”)
is one of the most diversified
and comprehensive trading,

investment, and service
enterprises in the world with

139 offices

66 countries
regions with about 44,000
employees as consolidated
basis as of Apr. 1,2019

Mitsui&Co. Ltd. Sti.

1 Nisan 2019 itibari

ile konsolide bazda
44.000°den fazla calisani
ile 66 tlkede/bolgede
139 ofisi bulunan
dunyanin en cesitli ve
kapsamli ticaret, yatirim
ve servis isletmelerinden
biridir.
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Hem de Beklentinin Uzerinde

SODA ASH
CINER




@ Aarna International, Ciner Group’s Indian and Sri
Lankan Distributor, explains how they started in the
soda ash business.

Kartik Raval, Owner of Aarna International
Aarna International Kurucusu Kartik Raval

@ (Ciner Grubu’nun Hindistan ve Sri Lanka
Distribiitorii olan Aarna International, soda kiilii
sektoriine girislerini anlatti.

JULY - DECEMBER’19
TEMMUZ - ARALIK




Since 2009, Aarna
International has been
Ciner Group’s Indian
and Sri Lankan
Representative and
Distributor. They
successfully represent

Eti Soda and Ciner Group
and have sold about

600,000

metric tons of soda ash to
India and Sri Lanka so far.

2009 yilindan bu

yana Ciner Grubu’nun
soda kulu sektorunde
Hindistan ve Sri Lanka
Bolgesi Distributort olan
Aarna International bu
zamana kadar 600,000
metrik ton soda kulu
satarak Ciner Grubunu
ve Eti Soda'yi basariyla
temsil ediyor.

ince 2019, Aarna International
Shas been Ciner Group’s Indian

and Sri Lankan Distributor. They
successfully represent Eti Soda and
Ciner Group and have sold about
600,000 metric tons of soda ash to
India and Sri Lanka so far.

Aarna International is a Consultant for
Quarzwerke GmbH, Germany,a 135
year old German mining company ac-
tive in the silica sand and kaolin busi-
ness, with turnover of EUR 700 Million.
Aarna is also a reputed business
consultant and a proprietary market
development firm operating in Mum-
bai, India with dominant knowledge in
the glass, silicate, detergent, and food
industries.“In the beginning, we started
a long term contract with our custom-
ers in India. Being an importer from
Turkey, it is always a risk and uncertain
proposition to offer to a customer. But,
by working accurately, we are able to
provide long term contractual rates

to customers. This is the first move for
soda ash imports” said Kartik Raval,
Owner of Aarna International.

Aarna introduced the Liner Bag
project to reduce unloading, load-
ing, storage, and repacking costs of
bulk vessels and also to helped their

customers with logistics and handling.

Raval told us about their entry into
the soda ash sector and their rela-
tionship with Ciner Group. He de-
scribed the Indian market as ‘sensitive
and emotional’ He said “It is import-
ant to make strong relationships with
trust, rather just random selling. We
are very successful in achieving this
with our transparent working policy”

009 yilindan bu yana
2 Ciner Grubu’nun soda kulu

sektoriinde Hindistan ve Sri
Lanka Bolgesi Distributori olan
Aarna International bu zamana
kadar 600,000 metrik ton soda kulu
satarak Ciner Grubu'nu ve Eti Soda’yi
basariyla temsil ediyor.

Aarna International, silika kumu ve
kaolin isinde 700 milyon euroluk
ciroya sahip 135 yillik bir madencilik
sirketi olan Alman Quarzwerke
GmbH’e danismanlik yapmakta. 2009
yilindan beri Hindistan Mumbai’de
cam, silikat ve gida endustrisi basta
olmak Uzere pazar gelistirmesi ve

is danismanligi yapan Aarna’nin

yolu 2009°'da Ciner Grubu ile kesisti.
Aarna International Kurucusu Kartik
Raval, Ciner Grubu ile ¢alismaya
baslamalarini, “ilk baslarda,
Hindistan’daki musterilerimizle
uzun vadeli kontratlarla yola ¢iktik.
Turkiye’den ithalat yaptigimiz icin bu
musteriye sunarken i¢inde her zaman
risk ve belirsizlik barindiriyordu.
Ancak dogru ¢alismalarla
musterilerimize uzun vadeli oranlar
saglayabildik. Bu, soda kulu ithalati
icin ilk hamleydi.” sozleri ile anlatiyor.
Hindistan’da buyuik gemilerin
yukleme, bosaltma, depolama

ve yeniden paketleme islerinin
maliyetini azaltmak icin, “Lineer Bag”
isimli bir projeye imza attiklarini
soyleyen Aarna International
Kurucusu Kartik Raval Hindistan
pazari i¢in, “Duyarli ve duygusallar.
Bunun icin glven Uzerine kurulmus
iliskiler ve seffaf calisma ilkeleri
basariyi getiriyor,” dedi.

SODA ASH
CINER




Here are some other highlighted
parts from our interview.

How did you start soda ash business?

| would say, | did not start but destiny
made me start.Just after comple-
tion of my MBA, in my first job, | was
assigned to market research and
development for soda ash in India.

What is your educational background?

| have done Bachelors of Engineering
in Information Technology and | have
a master degree - MBA from Nirma
University, India.

How did you come across Eti Soda/
Ciner Group?

Well, during my research on soda ash,
| learned about newly opened soda
ash facility in Turkey. | started contact-
ing them and requested a pilot sales
project in India.

What is a pilot sales project?

At that time, | was new and unexperi-
enced with the market but | had pas-
sion for developing and accepted the
challenge. Therefore, | convinced Cin-
er Group to allow us generate sales
which is called pilot sales project.

And what happened?
We did it. Above expectation.

What were the challenges in your
pilot sales project?

It was complicated, | was doing sales
for a company which | never visited,
a product which | never saw, from
people whom | had never met, in a
country that | never been. But, | had
trust in all of these aspects and | was
concentrating on my sales strategy.
Any support?

Yes, my father was my key supporter.
He gave a free hand to develop me
and never regulated it. Apart from
that, | would say the people at Eti
Soda have shown great confidence
and trust in me, which was a major
driving factor.

What is your company’s positions
today?

We started as Representatives of Ciner
Group and today we are Distributors.

| feel Ciner Group is an institute that
taught us how to expand and become
a distributor from a representative.

Soda kulu sektorune girislerini ve
Ciner Grup ile iliskilerini bize anlatan
Aarna International Kurucusu Kartik
Raval’in sorularimiza verdigi cevaplar
soyle:

Soda kiilii isine nasil basladiniz?

Nasil desem, ben baslamadim

ama MBAYyi tamamlamamdan
hemen sonra kader beni baslatti.
Hindistan’da soda kulu pazar
arastirma ve gelistirmesine atandim.

Hangi alanda egitim gordiiniiz?
Bilgi teknolojileri muhendisliginde
lisans ve Hindistan Nirma

Universitesinden de MBA yiiksek
lisans dereceleri aldim.

Eti Soda/Ciner Grup ile yollariniz
nasil kesisti?

Soda kiilu ile ilgili arastirmalarim
sirasinda, Turkiye’de yeni bir

soda kulu tesisinin kuruldugunu
ogrendim. Onlarla temasa gectim ve
Hindistan’da pilot satis projesi talep
ettim.

Pilot satis projesi nedir?

O zamanlar piyasada yeni ve
tecribesizdim ancak gelisme tutkum
vardi ve zorluklari goze aldim.
Boylece Ciner Grubu'nu pilot satis
projesinde satis yapmamiza izin
vermesi konusunda ikna ettim.

Peki sonra ne oldu?

Basardik. Hem de beklentinin de
uzerinde.

Pilot satis projesinde zorluklar
nelerdi?

Karmasikti, hig ziyaret etmedigim
bir sirket, hic gérmedigim bir Grun,
hi¢ tanismadigim insanlar ve hig
gitmedigim bir ulke icin satis
yapiyordum. Ancak tim bu konularda
glivenim tamdi ve satis isine
konsantre oldum.

Hic destek gordiiniiz mii?

Evet, en bluylk destekcim babamdi.
isi gelistirmem icin karsiliksiz
sermaye verdi ve asla karismadi.
Bunun haricinde Eti Soda’'daki
insanlar da muthis bir sekilde
bana glivenip inandilar ki bunun
da en buydk itici faktor oldugunu
soyleyebilirim.

Well, during my research
on soda ash, | learned
about newly opened soda
ash facility in Turkey. |
started contacting them

and requested a pilot
sales project in India.

Soda kil ile ilgili
arastirmalarim sirasinda,
Turkiye'de yeni bir

soda kulu tesisinin
kuruldugunu ogrendim.
Onlarla temasa gectim ve
Hindistan'da pilot satis
projesi talep ettim.
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We started as
Representatives of
Ciner Group and
today we are
Distributors. | feel
Ciner Group is an
institute that taught
us how to expand and

become a distributor
from a representative.

Ciner Grubun temsilcisi
olarak basladik ve

bugun distributoruyuz.
Ciner Grup sanki

bizi temsilcilikten
distributorluge tasiyan
bir egitim akademisiymis
gibi hissediyorum.

SODA ASH
CINER

Tell us about your approach or sales
strategy?

We believe in keeping strong
relationships with our customers.

A strong relationship is made from
trust. And trust is made up of trans-
parency. Our prices are very transpar-
ent and committed.

How do you see your competitors?

| see my competitors as both chal-
lenges and opportunities.

What is your greatest achievement
up until now?

Well, though we are small, our
company was nominated as part
of INDIA 5000 BEST MSME AWARD
2018.

What do you think about policies
and government in India?

We are thankful for the existing gov-
ernment of Mr. Modi for simplifying
taxation. One Tax-One Nation’is the
best tool for simplifying business
transactions.

What is your future plan?

Bringing information technology
that will keep our customers near
their product. Enabling our custom-
ers to know precisely about their
product’s end to end movement.

Any recent developments?

We are opening a new office in
Mumbai and very soon we will open
international branches for our cus-
tomers’ flexibility.

Whom do you follow or do you have
any success formula?

| believe in Karma and all karma
done with good intention is worship
to God. | strongly follow philosophy
of Bhagavad Gita. (Holy Hindu Book).

What does Aarna plan for the future?

At the moment, we are able to offer
one year contracts to our customers.
We are working to take it further so
we can offer 2-3 year contracts to
customers. This will help customers
to prepare long term budgets and
bring stability to their value chain.

Apart from that, Aarna Intl. is in-

vesting in logistic facilities for the
customers. This will more likely be
in the distributor model but it will

Sirketinizin su anki pozisyonu nedir?
Ciner Grup'un temsilcisi olarak
basladik ve bugln distribitoriyuz.
Ciner Grup sanki bizi temsilcilikten
distributorliige tasiyan bir egitim
akademisiymis gibi hissediyorum.
Satis stratejinizden bahseder misiniz?

Musterilerimizle glcla iliskiler kurmak
gerektigine inaniyoruz. Bu gugli

iliski glivenden geliyor. Guven de
seffafliktan. Fiyat teklifimiz oldukca
seffaf ve istikrarli.

Rakiplerinizi nasil gorilyorsunuz?

Rakiplerimizi hem firsat hem de
asilmasi gereken engel olarak
goruyoruz.

Simdiye kadarki basariniz nedir?

Klguk bir sirket olmamiza ragmen
INDIA 5000 BEST MSME AWARD
2018e aday gosterildik.

Hindistan’daki politikalar ve yonetimle
ilgili diisiinceleriniz nedir?
Vergilendirmedeki kolaylastirma icin
mevcut Modi hikimetine tesekkir
ediyoruz. Tek Millet - Tek Vergi ticari
islemleri kolaylastirmak igin en iyi
arag.

Peki ya gelecek planiniz?

Mdusterilerimizi Grinlerine yakin
tutan bilgi teknolojileri getirmek.
Musterilerin Urunlerin bir ugtan bir
uca hareketiyle ilgili tam bilgi sahibi
olmalarini saglamak.

Yakin zamanda gerceklesen gelismeler
var mi?

Mumbai’de yeni bir ofis agiyoruz ve ¢ok
yakinda musterilerimizin esnekligi igin
uluslararasi branslara baslayacagiz.

Kimi takip ediyorsunuz? Ya da basari
formiiliiniiz nedir?

Karmaya inaniyorum ve iyi niyetli
butin karmalar da Tanrr'ya ibadet
demektir. Kutsal Hindu Kitabi
Bhagavad Gita’nin felsefesine derinden
bagliyim.

Aarna’nin gelecek plani nedir?

Su anda musterilerimize bir yillik s6z-
lesme verme kapasitesindeyiz. Bunu
2-3 yila cekebilme lGzerinde calisiyo-
ruz. Bu, masterilerimizin uzun vadeli
butce hazirligina ve deger zincirlerine
istikrar getirmelerine yardimci olacak.
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“India has a rapidly growing economy and hence the demand for
all end-use sectors increasing too. Demand from the glass industry
has been particularly strong with the container glass sector. Soda
ash demand in the container glass sector grows by 9.5% annually,
driven by increasing levels of income. On the other side, flat glass
also driven soda ash demand up by 8.2% annually over last five
years. This is due to urbanization of rural area. Being 1.26 billion
population country, largest demand for soda ash comes from soaps
and detergent industry. Growth in this sector has averaged 6.3%
over the past five years. This rapid growth is clearly seen by local
producers and encouraged them put more investment in capacity
expansion. Major local producers are building more capacity in
short term as well as long term plans systematically.”

BInstalled Capacity in Mn MT

“Hindistan hizla biytiyen bir ekonomiye sahip ve dolayisiyla tim
hizli tiiketim sektorlerine yonelik talep de artiyor. Cam endustri-
sinden gelen talep, dzellikle konteyner cami sektdriinde agirlikta.
Konteyner cami sektdriindeki soda kulu talebi, artan gelir seviyeleri
ile yillik %9,5 artisla biiyiiyor. Ote yandan, son 5 yilda diizcam

da %8,2 oraninda soda kil talebini artirdi. Bu durum, kirsalin
kentlesmesinden kaynaklaniyor. 1.26 milyar niifuslu tilke olarak, en
fazla soda kill talebi sabun ve deterjan endustrisinden geliyor. Sek-
tordeki blytume, son bes yilda ortalama %6,3 oldu. Bu hizli blyiime
yerel Ureticiler tarafindan agikca anlasiliyor ve kapasite artirmina
gidiliyor. Yerel Ureticiler kapasite artirimi igin kisa ve uzun vadeli
sistematik planlar yapiyor.”

be different from regular distributors
models. Our aim is to reduce pro-
cessing cost, the order-supply cycle,
and logistics cost. These can be done
with an in depth study of customer’s
requirements and designing logistic
as As & When Required’ (AWR).

We are building a distribution
system in which we will be closer
to our customers. We are working
closely with Indian Port Authorities
for warehousing solutions. Various
ports have accepted our concepts
that optimally enhance and utilize
their recourses. We plan to use
information technology to simplify
purchasing, storing, and supply with
minimal cost. In future we will work
with each customer to make a tailor
made solution to their requirements.
Our future strategy will always have
the basic philosophy to bring value
and profitability to our customers.

Bunun haricinde Aarna International
musteriler icin lojistik tesislerine yati-
rim yapiyor. Bu daha cok bir distributor
modelinde olacak ama klasik anlamda
distributorlik degil. Hedefimiz isleme
maliyetini, siparis-tedarik dongusunu
ve lojistik maliyetlerini diistirmek. Bu
ancak musteri ihtiyaclarini derinle-
mesine calisarak ve “Gerekirken ve
Gerektiginde (AWR)” lojistik modelini
dizayn ederek basarilabilir.

Mdusterilerimize daha da yakin olma-
mizi saglayacak bir dagitim sistemi
kuruyoruz. Bunun antrepo ¢ozumleri
icin Hindistan Liman otoriterileriyle
yakin galisiyoruz. Birgok liman kaynak-
larini en iyi sekilde gelistiren ve yararli
hale getiren konseptlerimizi kabul etti.
Gelecekte her bir musterimize kendi
ihtiyacina o6zel ¢oziimler sunacagiz.
Gelecek hedeflerimiz her zaman mus-
terilerimize deger katmak ve karlilikla-
rint artirmak felsefesi Uzerinedir.

Well though we are
small, our company
was nominated as part

of INDIA 5000 BEST
MSME AWARD 2018.

Kiiguk bir sirket olmamiza
ragmen INDIA 5000
BEST MSME AWARD
2018'e aday gosterildik.
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WEST EAST SODA

Ciner's continued pursuit of new projects
demonstrates their unsurpassed
commitment to the soda ash industry as well
as to current and future global customers.

Ciner’in yeni proje arayiglarina devam etmesi, soda
kil endistrisine, buglnki ve gelecekteki kiresel
musterilerine olan egsiz taahhidini gostermekitedir.



